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I . rIE JI I,I 14 3MArrI,{ I{3 yrrE}J^klfl ALI C qU[JrI4HbI
1.1. Ilenu tr3yrrennq AIrcu[rIJrIrHbI
I_lelr ocroeuvr AlrcqlrrrJrr,rHbr 3aKJrroqaerc{ B o3uaKoMJreHrru MarlrcrpaHToB c ocHoBHbIMI4

tloHrTkt.f,Mr,r, cxeMaMlr vt MeToAaMI,I coBpeMeHHoIo cTpaTen4qecKoro aHaJrvaa KaK cuoco6a

orrpeAeneHns. u pa3B.vTllt KoHKypeHTHbIx npeLIMyIqecTB KoMnaHI{}I.

1.2. 3aaasll rr3yrreHrrfl Ancq[rlJrrlrrbl
- onpeAeJrrrrr $yugaverrrarrbHbre Qaxroprr, orrpeAeJltloulre ycilex n 6u:nece;
- ctfopvrprpoBarb HaBbrKr{ aHilJr}r3a KoHKypeHTHbrx npel,IMylqecrB rlocpeAcrBoM

ra4eurn(fraxa\vrr4,parsBurvfl,lr r,IcrroJrb3oBanur' pecypcoB u cuoco6nocreft KoMTIaHLIil;

- Hayqr.rrbcr tfoplryrmpoBarb crparerr.fio, ocHoBaHrryro Ha BbItBJIeHHbrx KoHKypeHTHbrx

npeuMyrrlecTBax.
1.3. B pe3ynbrare r43yqeHr,rr Aannofi Ar,rcqurnr.rHhr y o6yuaroquxc.a (fopuzpyrorcx

cneAyroilIt4e KoMrrereHrlr{v (o6rqexymrypubre - OK, o6rqeupo$eccl4oHilJlBHble - OIIK kr

uporleccnoHulrrbHbre - IIK).
Ta6nurla I

Ilnam
KATOD

Ifagnanne IhanupyeMbre peryJrbrarbl o6y.rennn ooc

IIK-1 Cnoco6nocrr
pa:pa6arrrnarr,
TecTrrpoBarb r,r

BHeAprTb

I,IHHOBAII}IOHHbIE

vliev\ co3AaBaTb

HeMaTepuanbHbre
aKrr.rBbr (6penarr)
r{ ynpaBn.rrrb r.IMI4

B

MexAyHapoAHbrx
opraH}I3allvqx

IITIK 1.1.

3naer:
- nonsrufiHrrft arnapar n obracru

MexAyHapoAHof o MeHeAXMeHTa, I,IHHoB aryuit,

LIHHOBaIIIOHHrIX lz4eit, HeMaTepI,IaJIbHhIX aKTI4BOB

(6peuaor);
- MeroAbr Lr3yqeHr.rr BrryrpeHHero I,I BHeIIIHefo

pbrHKa ToBapoB rr ycnyl, ero rIoTeHIIvIaJra n
reuAeuqufr pa3Bn'irrfl;

- LrHcrpyMenru 6pen4-MeHeAxMeHTa;
- MeroAbr rdc[oJrb3oB aHr.rr [pI,IKnaAHbIX o Qracnrrx

nporpaMM 4nr c6opa z o6pa6orrra un$opuaqrau o

MexAyHapoAHoM pbrHKe;

- HOpMaTr4BHbre rrpaBoBhre aKTbI, peryJll4pyrolllyrc
MexAyHapoAHyro AesrelbHocTb.

IIfIK 1.2.
Yueer:
- orrpeAen{Tb KoHKypenrocnoco6nrrft

accopTHMeHT ToBapoB rr ycnyr MexAyHapoAHbIx

opraunsaqufi;
- yJryqmarr 6ugnec-fipoqeccll MexAyHapoAHEIx

opraHlr3arlr.rft e c$epe ynpaBneHll t 6penaarrn;
- rrpoB oALlTb Te cTI,Ip oBaHI,re r4HH OB aIIII OHHbTX

roBapoB (ycrryr, 6pen4oe);
- [crroJrb3oBaTb LIHCTpyMeHTbI npoeKTHOrO

ylpaBneHufl ycrlellrHbluv 6pen4arrau.

Pe<fepar,
3CCE,
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IITIK 1.3.
Bnaneer:
- paspa6orrofi Mep ro BHeApeHuro

lruHoBarlroHHbrx roBapoB (yclyr);
- co3Aaur4eM HeMareprlilrrbHBrx aKTpt BoB (6penaon)

B MexAyHapoAH6rx opraHz3aquflx pr ynpaBneHzH
VII.{VI:

- paapa6orxofi z peiurrcarlLteft rolruerc4.
Meponpprqrufi no [plrBneqeHr,rro HoBbrx
norpe6zrelefi ronapon (ycnyr) ;

- npoBeAeHr4eM KoMMyHr,rKarIr4 oHHrx (perlarvrHrrx)
raunanraft n o6lacru roBapoB (ycnyr, 6pen4on);
- uo4roronrofi perorvren4aqufi p.rr' npur.xrufi,

yrlpaBJreHqecKrax peureuuft B orHorrreHr4r,r roBapoB
(ycnyr, 6pen4on), BbrnycKaeMbrx coBMecrHbrMu
fTPETIIPVIflTKTfl}''dil.

[K-4 IIK.4
Cnoco6uocrr
pa:pa6arrrnarr,
BHeApSTb r,r

coBeprrreHcTBo

BaTb nonlITHKy
qenoo6pasoBaHut
B

MexAyHapoAHbrx
OpfaHLI3aIII{tX

I'TTIK 4.1.
3uaer:
- HopMarr.rBuyro 6aay e o6racfl,r rroJrr.rrLrKr.r

qeuoo6pas oBalavrfl, B MexAyHapoAHbrx
opraHv3arlurx;

- croco6rr r{ MeroAbr BHeApeHvr rroJrr.rrr,rKr.r

qenoo6pas oBaHr4r B Aerrenb Hocrr,r Me)K.qyHapoAHbrx
rounaur,rft.

vItIK 4.2.
Vpreer:
- rrpr4Mer{rTb HopMaTuBHyro AoKyMeHTarIhro B

o6lacru rroJrnrr.rKrr qenoo6pa:oBaHr.rr B

MexAyHapoAHbrx opfaHr.r3arlurx;
- lpl,IMenrrrb pa3r[rrnbre cnoco6rr u MeroAbr

BHeApeHr.rr noJrrrrlrKr,r qenoo6pasoBaHzs B

AerreJrbHocrr{ MexAyHapoAHbrx rounanufi .

IIIIK 4.3.
Bnaneer:
- oco6ennocrrMr,r paspa6orru rroJrrdrlrKr.r

qeuoo6paroBaHr4f, B MexAyHapo.uHbrx
opIaHI,I3arlr4f,X;

- ocHoBHhrMLr rry"IflI.du r,r MeToAaMLl

coBeprueHcrBoBaHlrr nonlrrrrKrr qeuoo 6pasoBaHzr B

Me)KAyHapoAHbrx opraHlr3arlztx.

PeQepar,
3CCE,
II}ICEMEH

HAA

pa6ora

IJltr (foprrnaponaruar BbIIIreyKa3aHrIbx rormercmry.d B paMKa( ErcrurlJrr,rrrbr <Conperr,rem+n1
urparerravecruni aHaJII{3) npLIMeHtIorc{ pi}3Jrrurrbre Qopvnr rr MeroAbr - JreKrlr{u, [paKTlrqecKr4e
ayAI4TopHbIe 3anurtrl, pelreHl,Ie 3aAaq, noAroroBKa AoKnaAon, pe$eparoB, Ar,rcKyccLtr4, AeJroBbre
I,Irphr, Mo3foBat araKa, TeKyIrIat caMocrorrenbHar pa6ora, Koroparr ocyuecrBnf,ercr pe[reHueM
cl,ITyauuoHubrx 3aAaq Iro coorBercmyrorqefi TeMe, rroAroroBKofi pe(peparoB, KoHcrreKTlrpoBaHueM
OTAEJIbHbIX TEM.

2. MECTO AtrCqU[J[IHbI B CTpyKTypE OrrOII
,{ucqunlnHa (CoBpeueunrrfi crpareruqecxuft analu3) r.r3yrraer ocHoBHbre rtoH.flTnr r4 acrreKThr

MeToAoJIorrIlI crparelnqecKoro aHaJIIrBa opraHI43aIInH, oco6enHocrr4 eHerrHefi cpeAbl, npoBeAeHlrt
o6qero alulllaa tfaxropor suerrlHefi cpeAbr, a raKxe npo6leurr ee HeonpeAeJreHHocrt4.

MarncrpaHrau, LI3yqaIoIqI{M AaHHyro Ar,rcrlrlrrnlrHy, neo6xoAzrrro 3Harb yrrpaBneHqecKyro

3KoHoMkIKy, HaIII{oHiuIbHyro 3KoHoMr{Ky, MeroAbr r,rccle4onanuft B MeHeA)KMeHTe, Teopr4t

opraHI{3aIIV[ u opraHl{3arlltoHHoe rroBeAeHr,re, 6n3nec-[naHr{poBaHr{e c MapKernnronofi



cOcTaBJItIOilIefi, KoMMepqecKas AetTenbHOCTb t4 Ap., TaK KaK 6e3 IIpuO6peTeHI4t 3TlIx 3IdAIP'vIlr

HeBo3Mox(Ho oBnaAerb oco6eHHOcrrMI4 opraull3allull vr 3Harb ocHoBbI coBpeMeHHoro

crparer[qecKoro a1aJrv3a Ha Mex,qyHapoAHbIX npoMbrrlneHHblx rlpeArlplltrutx. [anublfi rrpeAMer

flBrflercfl Ar,rcquflwrHofi upo(feccnoHzlJrbHoro qI,IKJIa BapI,IarI4BHoft qacrn o6sgarerlHblx ALIcqu[nLIH

(81.8.01), r,Byqaercr s 3 cer\4ecrpe, JroflrqecKr4 r.I Co.{ep)KareJrBHo MeroApIqecKI4 B3ailMocBs3aHa c

Ar{cqrrnvHauz OIIOII, yKa3aHHbIx n ra6m'rqe 2.

Tafltnua2.*

Ns Harnanne nucqrlrrJrrlnbl Cenaecrp
Mecro AlrcqlrrlJrlrHbl B

crDvKTvDe OIIOII
I Ynpanlen qecKau gKoHoMI,IKa 2 81.O.06

2. HaunonamrHiul gKoHoM[Ka 2 81.O.02

1 Mero,urr uccJleAoBaunft n rrleneAxMeHTe I Er.o.07

4. Mex.uys apo,unrrfi 6usHec I 81.8.03

5. Vnpauenue nepcoHaJloM B rpeArlpl,tsrllsx co

CMEIIIAHHbIM KTIII}ITTIJIOM

I El.B.05

6. Teopux opriu{Ils aIIIII4 I{

opfaHu3alluoHHoe rloBeAeHue

I BI.B.O8

7. B[gHec-nraHrlpoBaHze c
MapKeruHroeofi cocrasntrcqefi

a
J 81.O.08

8. Mex4yuapo4nrrft MapKerI,IHf

(npo4nuuyruft rypc)

a
J 81.B.09

9. I,Innecrzqraonnrrft MeHeAXMeHT

(npo4nunyrrrfi rypc)
J Bl.B.06

10. Kouuepvecrilt AetreJlbHocrb
a
J 81.B.nB.01.01

flpu ocnoeHr4r,r AaHHoft Aucqranltunrr nec6xoAllMbl yMeHLIs u roroBHocrr o6yuarorleroct IIo

nucqulnr4HaM, Koropbre rr3yqarorcq e 1-N{ u2-v, ceMecrpax (<nxogurte>:uanHr), a raKxe e 3-N{

ceMecTpe - lapzrnnenbHo c Aauuofi AucII[[nI'IHofi (<napalJlenbHble)) zuauut').

3. CTPYKTYPA I,I COAEPXAHI,TE KYPCA

3.1. O6reM ,[rrcqnflJrrrHbr cocraBrrer 3 gaqerHHx eAI{HLIq, Bcefo 108 qacos, I'I3 Koropblx

neKrlr4r.r cocraBJrrror 8 uacon, [paKrrqecKl,Ie 3arulrns. - 20 qacoB, KCP - 30'racon, CPC - 50 qacos'

[racqnnnuHa I,I3yrlaercss 3 ceMecrpe oqnofi Sopvsr o6yuenux'

3aqer - 3-fi ceMecrll
Tema 1. Cyunocrr fr. xapaKTep[cTrrKa CrICTeMbr crparefrrqecKofo yrlpaBJreHrlfl.

Crpareruuecrcuft auaJrn3 tr ero MeroAoJrorw' Q u.),

OcnoeHHe rroAxoAbr K crparerr4qecKoMy aHanLI3y xouruepuecrofi opraHI43aIIulI. MoAelu

opraHr.r3arlr4rd. Coepenaennrre noAxoAbr K o6ecne.reuzro KoHKypeHTocnoco6nocru .4elonofi

op.*".uq"r. Mero4oloru.r crpareruqecKolo alurv3a vI nrr6op crpareruft. KonxypenrHrre

cTpaTerr&. Pecypqrlrfi noAxoA. Crparerara pecypcHoro noAXoAa. Crpareruu pa3BLrTvlfl

HeMirrepuaJrbHbD( aKrlrBoB Nrr, o6ecne.reuur KoHKypeHTocnoco6nocrr,r. flopr(penrurre MoAenrl.

KaqecrseHg6re MeroAbr crpareruqecKoro arraJrr43a. Oupe4enenvle MvIccvIu (fupvmr. Onpe.qelenue

crparerurqecKlrx 4JrbrepHarr,rB. Oupe4elenrae qelefi. Koru'IecrseHHble MeroAbI crparer[qecKoro

uian su. Oururuugaur{f, gKoHoMr4qecKoro pocra Ha ocHoBe Sarropnux uoAeleir.

Teua 2. O6rqrfr aHaJrrr3 $arcropon nneruneft cpeAbr n upo6leubr ee rleorpeAeJrelrHocrrl

(2 q).
flonxrne nnerunefi cpeAbr opraHlrcarlun. Asarug tfarropon eHeruHefi cpeAbl. flpoqecc

crparerr4qecKoro rrJrarrlrpoBrurvrfl Ha ocHoBe o6rqe(pnprvreHHoro corJlacoBaHus [raHoB. Crpareruu

poara $raprvmr. Cyunocu crparerrau I,r crpareruqecKoro KoHTpont B AerreJlbHocrr{ (fuprrlu'

kontpon" peanlr3aur,rr crparerr4lr. AHanns HeonpeAeneHHocrl,I opraHll:alluonnofi cpeAbl'

MeneANueHT B ycnoBLttx HeoupeAeJleHHocru BHerrIHefi cpe4rt



Tervra 3. Anafl[s crparerrrrrecKoro rrorenrlrraJra opranrr3arlrllr lr coorBercrB[s
crparerrrrr (2.q.).

Kounonenrbr BHyrpeHnefo anurur3a pecypcoB opraHr.rcarlr{r4. CrpareruvecKar 3Harrr.rMocrb

K;rroqeBbx sJreMeHroB opraHlr3arluu. 3rann npoqecca orleHKr.r nper{MyrrlecrB kr HeAocrarKoB.

I4cnornsonaHlre pecypcoB. Ararlus coorBercrBr.rr crparenrrr. AHallras s(f(femunnocu.r
cyuecrnyroruefi crparernr. Crpareruuecrrafi anaJrvs rr3Aep)KeK. Orlenra ycrofiuurocru
KoHKypeHTHoft nosr,IIlnu.

Tepra 4. Anaru: rpyrrrr BJrlrflHrrfl. Orpac.nenofi n rconrcypenrnrrft arraJrrr3 (2 q.)
Onpegeleuue rpyrlrl B:lkrflHprfl.. Txnuqnrre r,rHTepecbr ocuoBHbrx rpyrrl

BrrkrsHkrs.. Mecro r4 coAep)KaHue orpacneBoro t4 KoHKypeHTHoro aHur43a. Oqeura KoHKypeHTHbrx

uosuqufi rr Bo3MomHux Aeftcrnufi corepnn.r&orqlrx rouranufi. Clpar.eruu KoHKypeHrIuu. Crparerun
BHelrrHero pocra. Crparerraz HacryrrneHr.rx u o6oponrr. MeroAbr rrpoRe4eavr crparerurqecKux
ugruenennfi pyKoBoAcrBoM opraHvga\uv. Oco6eusocrr.r [pr.rHqrr.rq crparerr{qecKr.rx pemeuzft.
Ocnonurre cra4uvr BbrrroJrHeHnfl, crpareruu. O6reKThr crparerr,rqecrrrx zgueueurafi. Ynpan,reHve
peanr.r3arlraefi crparen{qecKr4x nsl4eHeHr.rft. I4ucrpyueurapnfi pean]Barlr4r.r crparerr{ra. Kmoqesrre
3aAar{[ peanl,I3allull crparerr{u. flpar<ruuecKr,re peKoMeHAarIr,rH no o6ecreqeHlrro opraHr.r3aurilr
crparefl,IqecKl,r e(p(fexrnnnofi KoMrraHlrr. KopnoparznHar Kynbrypa, o6ecne.rrniuoqiur
stf Qerrrannyro peanr.r3arluro crpareruu.

3.3. Crpyrrypa u coAeprr(anrre rpaKTrrqecrcofi qacrr Kypca
3ansrue 1. Cyuuocrb rr xapaKTeprrcrrrKa crrcreMbr crparerrrqecKoro yrrpaBJreuun (2 +),
l. Ocnoeqrre rIoAxoABI K crpareruqecKoMy a'aarrsy KoMMepqecrofi opranr.r3a\vkr.
2. Molenpr opraHu3arllrn.
3. ConpervreHHbre rroAxoAsr rc o6ecue.reHlrro KoHKypeHTocnoco6nocrr{ AenoBofi opranzsaqzn.
3ansrne 2. Crpareru.recrcnft aHaJrR3 rr ero MeroAoJrornn (2 u.).
1. Mero4ororrds crparerr.rqecKoro aHaJrlr3a z nu6op crparerufi.
2. KaqecrneHHble lr KoJrI,IqecrBeHHbre MeroAbr crparer'[qecKofo aHutu3a.
3anqrue 3. Obquft arraJrrr3 Qarcropon nnemnefi cpeAbr (2,t.).
l. flouqrue unemHefi cpeAbr h anaJrvrs ee Sarropon
2. llpoqecc crpareruqecKoro nJraHr4poBaHus. Ha ocnoBe o6qe$upueHHhrx rrJraHoB.

3. Crparerulr pocra $npurr.
3anqrre 4.Ilpo6reMbr HeonpeAeJreHrrocrn Bnerrruefr cpe4u (2 q.).
I . Ananug HeolpeAeneHuocrr4 opfaHlr3arluonnofi cpeAbr.
2. MenelNMeHT B ycnoBllrx HeorrpeAeneHHocrlr nneurneft cpegbr.
3ansrne 5. Auafl[s crpareurqecKoro rroreHrlrraJra opraHrr3aquu (2 v.).
1 . KounoueHTbr BHyrpeHHero aHaJrr,r3a pecypcoB oprimr,r3arllrlr.
2 . CrparcruFlecKuul 3HaqlrMocrb KJrroqeBbx oJreMeHToB opraHrrcallura.
3. Sranu npoqecca eqeHKn flper.rMyrrlecrB 14 HeAocrarKoB.
3ansrue 6. Anamrr coorBercrBrrfl crpareruu (2 v.).
I . I4cnorngoBaHr,re pecypcoB.
2. Auailus coorBercrB r4s, crparerur4.
3. Onpe4enenue eQ(f eKTrrBHocrr.r cyqecrByrorqefi crparerzu.
3anqrlle 7. Oqenrca rnAepzr(en n ycroft.ruBocrn KonKypeHrnofi nosRuuu (2 v.)
l. Crparernqecrufi aHurJrr{3 r43AepxeK.

2. Oqenra ycroft .mnocrr{ KoHKypeurnofi no3lrrlI,Iu
3ansrne 8. Ana;ru: rpyln BJrrrflHrrff Q q.).

I. Onpe4ereHlre rpynn BrrvflHtrfl.

2 . T unulrr$te r{HTep e cbr o cH o BHbrx rpyln B IruflHufl ..
3ansrne 9. Otpaureeoft r KorrnypeHTnrrft ana.nu: (2 u.).
1. Mecro pr coAepxaHlre orpacneBoro u KoHKypeHTHofo aHaJrri3a.

2. Oqenxa KoHKypeHTHbrx rro3rrrlt4fi z eogNroxnux 4eftcrnuft couepu[qarcqnx rcopruannfi.

3. Crparerur{ KoHKypeHrlr.ru.

3ansrue 10. YupanJrerrre peaJrrr3aruefi crparerrrrrecKrrx rr3MeHeHrrIt (2 u.).
1. Crparerr.u.r BHerrrHero pocra.
2. O co 6 ennocrrr rrpv H flTus, crp artef riqe cKr,rx peurenraft .

3 . YupanneHrle peanrl3arlprefi crparerr4qecxr.rx r.r3MeH euuil



3.3. Crpyrcrypa r coAepxaHr.re KCP
3anqrre l. Cyrunocrb rr xapaKTeprrcrrrKa crrcreMbr crparerrrqecKoro yrrpaBJreHnn Q +).
1. floumve lr xapaxTepr,rcrr,rKa crparen4qecKoro arrurrr3a opftlrru3arlnr.r.
2.Cyruecrnylolr1lle rIoAxoAbI r o6ecneqeHr{ro KoHKypeHTocnoco6nocru AeJroBofi opranu:aqun.
3ansr[e 2. Crpareru.recrcuft anaJrrr3 rr ero MeroAoJrorut Q u.).
I. I{elu n salaqvcrpareflrqecKoro alrrauvtr.a

2. Ka.recreeHHbre 14 KoJII{qecrBeHHbre MeroAbr crparelv qecKoro alaalrv3a.
3ansrre 3. Obquft anaJrrr3 Qarcropon nnemnefi cpeAbr Q c.).
I . BenrHss cpeAa opraHr.rsarlr4v n anaJrpr3 ee $axropoe
2. flpoqecc crparenlqecKoro [naHr,rpoBaHr4q u o6ue<[npnrennoe lnaHr.rpoBaH]re
3ansrue 4. Ilpo6;reMbr rreorpeAeJrenrrocrrr BHerrrnefi cpegrr (2 .r.).
l. Ctpareruv pocra (puprvmr.

2. Anarus HeonpeAeneHHocrr,r opraHr,Barlrlosnoft cpeAbr.

3ansrue 5. MenelxMenT B ycroBlsx HeorrpeAeJreHuocrrr nneumeft cpeAbr (2 q).
1. OcnoeHrre qeprbr r{ rrpu3HaK}r HeorrpeAeneuHocr}r sHemuefi cpeALr
2. Oco6ennocrl,I yrrpaBreHlls opraHz3arlueftnpn HeonpeAeneHHocrr4 sHeruuefi cpeAbr
3ansrr.re 6. AnaJrus crparerrqecKoro rroreHrlrraJra opranrr3aquu (2 v.).
1. Bnyrpennuit ayutu3 pecypcoB opraHrrcarlvrl r{ ero KoMfroHeHTbr.
2 .flpeuvryIqecrBa 14 HeAocrarKu gTanoB npoqecca crparemqecKoro aHaJrvsapecypcoB.
3anqrre 7. Ataalnz coorBercrBrrfl crpareruu (2 u.).
1. I4cnonrsoBaHr4e pecypcoB Ha ocHoBe alurn3a coorBercrBtrfl crpurervn.
2. Onpe4eneuue eQ tf eKrr.rBHocrrl nn6pauHofi crparerrdr,r.
3ansrue 8. Oqeura n3Aeplr(eK u ycrofiuuBocrrr KonKypeHTnofi nosuqula Q *)
1. flporegeHr4e crparerusecKofo ar'aurvt:,a r,r3Aep)KeK

2. Y cr ofi'auBocrb KoHKypeHTnoft nosnq vfi4 v ee onpeAeneHr.re
3ansrue 9. Anamlr rpynr BJrrrflHrrfl (2.r).
I . Cyrqecrnyrcrqve lpyfirrbr BrrLrfrHvrs. Ha AeflTerrbHocrl opraHr,r sa\vpr
2. I4urepecbr ocHoBHbrx rpynn BJrvrsnvtfl.

3ausrre 10. Orpacnenofi n KoHKypenrnrrfr aHaJrrr3 Q ".\.l. Co4epxanue orpacneBoro t4 KoHKypeHTHoro aHirJrrrca

2. OqeHxa KoHKypeHTHbx no3lrrlufi u sosrvroxHbrx reficreIafi conepHr,rtrarorqux xorrlnauufi.
3anqrre 11. PasHonrrgrrocrrr crparerufi Q i.
I . Crparerurl KoHKypenrlrrr
2. Crparerur,r BHerrrHefo pocra
3. Crparerr,rr.r Hacryrrnenvrfl. u o6oponu
3ansrne 12. VnpaureHtre peaJrrr3aqtrefi crparernqecKrrx tr3MeHeurrfi (2 u.).
1. flpuuru,re crparergqecKr,rx perueHufi r.r l.rx oco6eHHocrrr.
2 . Vnp anneur.re pe Eurlr3 a\ueir crparerr,rqe cKu x r.r3M eH e:auit.
3anqrne 13. K;rroqeBbre 3aAaqrr peaJrrr3arltrrr crparerun (2 v.).
I . I4ncrpynaeHrapuff peanr{3arlutr crparerr,ru.
2. llparru.recKlle peKoMeHAarlralr no o6ecre.reHr4ro pealu3arlulr crparerr{rr
3ansrne 14. CrparertrrrecKrr eQQexrunHas KoMraHtrs (2 s.).
1 . Oprauus arJkrs. AeflTeJrbHocrlt crparerr{qecru s$(pexrusuofi KoMnaHr.rr
2. Krno.renhre 34Aatru peanil3arlr4rr crpareruu.
3anqrne 15. KopnoparrrBHafl KyJrbrypa u eQQercrnBHocrb peaJrrr3arlnr{ crparerun (2 u.),
l. KopuoparzBHarr Kynbrypa, ee qenr.r kr 3aplavtkr

2.Bwtssue Kopfloparl{nuoft rymrypbl Ha rroBbrrrreHrre eQ$errraBHocrrl pezur{3arlr4rr crparerurr



Ta6;rnua 3.

J\bJ\b

nh
Pasaer

AIICqIIIIJTIIHbI

BuArr yue6noft pa6orrr,
BKJIIOqAfl JIEKIIIIII,

[paKT[rrecKIIe 3aHflTIIfl II
KCP rpyaoeMKocrb (n .racax

Jlurepa
Typa

JIer<. rIpax. KCP

1. Tervra 1. Cyrqnocrr u
rapaKTep[cTrrKa cucTeMbr
cTpaTeruqecKoro y[paBIeHus.
Crpareru.recrcnfi aHaJrn3 Ir ero
UETONOJIOTIIfl

1.1. Oqronnbre rlolxo.Fl K

cTpaTe[rqecKoMy aHaJru3y

KoMMepqecrofi opranu3aur,ru
1.2. Meroronoryrt

crparerurqecKoro aHilnr.r3a u nrt6op
crparerufi

1.3. Ka.recrBeuHble u KaqecrBeHHble

MeTOAbr CTpaTenlqecKoro aHaJII,Ba.

Teprr peQeparon. Ocnonurre
rroAxoAbr K cTpaTefprqecKoMy

aHaJrr43y r<ouuepvecrofi
opraHr43arlun. MeroAoJrorr4t
crparerriqecKoro anurvaa u nrr6op
crparerufi . KaqecrseHHbre pr

KOJII4IIECTBEHHbIE METOtrbI

cToaTef\I rle cKoro aHaJwI3a

2 4 4 1,2,3,4,5,6

7 Tenra 2. O6rqrfi arraJrrr3

Qarcropon snemHeft cpeAbr a
npo6.neuu ee HeorrpeAeJreHHocrrr

2.l.flouflTue nnerunefi cpeAbl LI

aHaJrlr3 ee (fartopon
2.2.llpoqecc

cTpareruqecKoro
rrnaHrrpoBaHvIfl, Ha ocHoBe

o6qerf upvreHHbrx rrJraHoB

2.3.Ilpo6nenau r
HeolrpeAeneHHocrlr nnerunefi
cpeAbr

Tepmr peQeparon. llonf,rrae
suenrneft cpeAbr v auurvs ee

$arropon. llpoqecc
cTpaTerurqecKoro nnaHr4poBaHufl. Ha

ocHoBe o6ulerf raprr.reHHoro

corJracoBaH[r rrJraHoB. flpo6revmr
Heorlpe.rleneHHocrLr nneurrefi cpenbl

2 6 6 r,2,3,4,6



3. Tenra 3. AnaJrus
cTpaTefnqecKoro
loTeHqHaJIa opraHlr3all[fi lr
coorBeTcrBllfl cTparefurr

3.1. KotrlnoneHTbr
BHyrpeHHefo aHiIJIlI3a pecypcoB

opraHr{3aIIVII
3.2. 3ranrr flpoqecca oIIeHKI4

lper,rMyluecTB I,I HeAocraTKoB.

3.3. Analz3 coorBercrBtlf,
cTpaTen4I,I

Teunr peQeparon.
Korunonenrbr BHyrpeHHero

aIJaJWI3a pecypcoB

opraHI,I3aIIuu. Sranu [poqecca
orIeHKI{ nperIMyIrIecTB I'I

HeAocrarKon. Analllg
COOTBETCTBI'T' CTPATEruIU

2 6 1,4,5,6

4. Terua 4. Ana"lrlls rpyn[ BJrrrflHtrr.

Orpac;renoft u rourypenrnrrft
AIIAJIII3

4.1. Asurw rpyilI Brr;,z.slavls.

4.2. T urm'rHble LIHTepecbI

ocHoBHbIx fpyrlfl BIrvIflIJLrS,

4.3. Orpacnesofi u ronrypenrnrrfi
AHZIJII,I3

Teprrr peQeparon. Ananrs rpyurl
BITnAleruIA. Tranraqnrre llHTepecbl

ocHoBHbIx fpynn BIrptflHvIfl .

Orpacnenofi ra romypenrurrfi
AHAJII,I3

2 6 14 | 1,2,4.5

IITOIO: .rrercqufi - 8.r., rpaK. -20 t., KCP - 30 v., CPC-50'1.

4. YqEEHO.METOIIFM,CKOE OEECIIEIIEIIIIE CAIVIOCTOflTE.IIbHOII
PAEOTbI OEYtIArcII[D(Cfl

Yqe6uo-rvrero.uuqecKoe oSecne.reHlre caMocrorreJlbHoft pa6orrr o6yvarouryrxcr IIo .4'I0[]ITIJII'IH9

<Conpeuennuft crparenr{ecxzfi anarnEs)) BKrloqaer n ce6s cneAylou}Ie pa3Aenbl.

L tl-rran-rpa1i|rnc BbrnoJrHeHlrJ{ can4ocrof,reJnnofi pa6crrrt no 4acI[trIIII4Hg B ToM rMcJIe [pI'IMeprIBIe

HOpMbr BpeMeHI,I Ha BbmoJrI{eHI4e rlo KaxAoMy 3a'qaHulo.

2. Xaparcrepucmcy sa1awfr. Nrs. caMocrotrreJsHoft pa6orrr o6yrarougmcx v MeroAI4qecKI'Ie

peKoMeHAaIII{}I IIO rIX BbIIIOJIHeHI4IO.

3.Tpe6onaunr K npeAcraBJreHr{ro l.l otfopruneHl,Irc pe3ynbraroB caMocrotrellnoft pa6orrt.

4. Kprrrepwr oIIeHKII BbIrIoJtrIeHlIt ctlMogtoflTeJlbnoft pa6orrr.

Il.nan-rpaQllrc nrrnoJrneHrrfl caMocroffTemnofi pa6orrt no Alrcqu[JrrrHe
Ta6rnqa 5

J\b

n/n
O6reru

CPC s qacax Tenra CPC
@oprvra H BrrA

ne3vJrbraron CPC

(Doprvra

KOHTDOJIfl

I J
Cyr{uocu u xapaKTepLIcrLIKa cllcreMbl

crpaTefr4qecKoro ynpaBneHllt
3CCE

Onpoc,
3arrlplTa cBol,rx

nosuqufi

2. J
Crpareruuecrr,Ift aHanu3 vr efo
MeTO.q,OJIOrut

IlucrNaenuas
oaSota

Oupoc

a
J.

a
J

O6lqufi alaJllzre tfarropor nneurrefi
cpeAbI

3CCE
Onpoc,

3arul4Ta cBolrx
noguqnfi



J\b

nln
O6renr

CPC n qacax Teua CPC
@oprvra lr BIIA

De3yJlbraros CPC
@opma

KOIITOOJIfl

4. J
Ilpo6nerrarr HeonpeAeJIeHHocrI4 BHerrIHefr

coerbr
PeQepar Onpoc

5. 4
MeneAxuenr B YcroBI'Iqx

HeollpeAeneHHocrll BHeIrrHeft cpeAbl
3CCE

Onpoc,
3arrluTa cBolIX

nosuulrfi

6. 5
Anzur[s crparemqecKoro rIoreHIIlIaJIa

opraHLI3aIIILI
llncrMerurac pa6ora Onpoc

7. J Anarug coorBercrBl,It crpareruil 3CCE
Onpoc,

3ailIHTa CBOLtx

no:uquft

8.
a
J

Orlenxa u3Aep)KeK I,I ycrofi q[IBocrI'I

KOHKYPEHTHOft TIO3I4III,ILI
Pe(pepar Onpoc

9. 4 Anzutu:l rpynrr Blrvtuuprfl
flucrMeunaq

pa6ora
Onpoc

10. J Omacresofi u ronryperrrnsrft aHaJILI3 Pedepar Onpoc

11. 4 Pagnosr.rAHocrra crparernft SCCE
Onpoc,

3arqr,rTa cBol{x
nosuquft

t2. J
Ynpameuue pealvsaquefr
crDareruqecrux zgnaenenufi

flzcrrraennag
pa6ora

Onpoc

13. 4
Kmocesrre 3a.p'a.ltv peuflz:,a\r4r4

crpareflrr,I
PeQepar Onpoc

14. a
J

Crparern.recru etf (f eKrI{BHal

KOMIIAHI,I'
SCCE

Onpoc,
3arqllra cBoHX

nosraunfi

15. 4
KopnoparnBHiul KyJlbrypa I4

g66errusHocrr DeaJrt{ 3arrvtv crparerrlrl
Pe(pepat Onpoc

5. CIIUCOK yr{EEHOfr.nUrnPATyPbI IL I{HoOPMAIII,IOHHO
METOAI{TIECKOE OEECIIETTEHTIE AI,ICqUIJIIIHbI

a) ocnoBnaq rnreparypa
1. Auonona A.C. Ocuosrr crparerriqecKoro MeHeAlICMeHra. Vqe6uuK Ntr By3oB. ,{yruaH6e,

PTCY, 2022 - 428 c.

2. BnaWwtrpoBa JI.II. CrpareruqecKoe I,r oreparrlBHoe [naH]IpoBaHLIe: Y're6HI'IK. Ve6orcaprr:
r{KI4 PYK, 2012. - 17l c.

3. Kasarosa H.A. CrflareruuecKr.rfi MeHeAXMeHr. Yqe6nnr. M.: ZH<DPA-M., 2013. - 320 c'

4. Crparerzqecrufi MeHeAXMeHT (ans 6arananpon) ,{opoQeen B.A. vt Ap. M. : KnoPyc

Yqe6Hoe roco6ue 2013.
5. Crparerr{qecKoe pa3Br4Tr.re opfaH}l3allrn. Jlaurrrzn IO.H., Jlalrrrr,rH A.lO., Jlaqununa T.A.

M.: KnoPyc Yqe6Hoe noco6ue. 2013.

6. Terurux f.I4. Crpareruqecrufi MeHeA)KMenr. Yqe6noe noco6ue Ans By3oB. flcron: OOO

"JIO|OC flffoc", 201I. - 336 c.

6) louo.ltulrreJrbuafl JrrlTeparypa:

7. Kpuruc-nreHe.e(MeHr. V.re6Hoe noco6ne Ant By3oB. Byrpeee A.M., fonuapon B.H.,3axapoe

C.B. HosoqepKaccK: IOPfTy (H[II4), 2012. - 400 c.

8. Jlalnr{anoea H.B. Conpeuennrrft crparerruecruft aHaJII,I3 vt pa3BIlTIle npe.qnpurruft.

Y.{e6Hoe uoco6ue. Cn6,20I3. - 176 c.
g. Mypanona H.A. Yupanneuue r43MeHeHuflvrvr. yue6noe noco6ue. H.-Honropo4:

Huxeropogcxuft roc. rexH. yu-r urvr. P.E. Arexceeea,2014''256 c.

-. flepeqelrb pecypcoB ceru <<Ilnrepuer)

1 . www.cfin.nr/management/strategy.

Z. ***g*ot r.

3. www.management.edu.ru.



4. www.mgmt.ru (caftr x(ypHana Mapxerznr-ueue4xueHr).

5. www.pro-invest.com.
6. www.strategia.ru.

7. www.top-manager.ru.

8. www.vestnikmckisev.ru.

9. EzsHec-cnoBapb - www.businessvoc.ru.

10. Xypnal <Pucr-rueneAxMeHT)) - *

1 1 . Xypnan <Ynpauenlle repcoHanoM) - www.TOP-PERSONAL.ru.
12. Xypnzur <<3xcuepr> - www.expert.ru.
1 3. IrlncrrEryT [HBecrr{rlr4oHHoro pa3Bprrtrs.. AuctaHllzonnoe 6zgnec-o6pa:on utne sa 6aze

I4urepner-rexnolonrft . -$ Uryjdlgalq4l

6. METOAI,IqECKTTE )'KA3AHr,tfl IIO OCBOEHIIK) AIICIII4IIJIIIHbI
Ocsonoft o6y.reuux B Marr.rcrparype flBnrrorc.fl ayALITopHbIe 3aH[TI4q - neKIII'Iu u [paKTI'IqecKI'Ie

3a1flTvrfl, a rarcKe BHeayA[TopHbre - KCP v CPC ro v3yqeHl,Irc TeoperlarlecKl'Ix ocHoB,

p ac cM orp eHlIIo KoHKperHbIx cury aquit, p erreHlllo IpI'IM epo B v 3 a4aq -

B .racrHocrr,r, JreKrlr.r[ crpoqrcq na 6a:e ocHoBHbIx acrIeKToB, crpyKTypa Koropblx yKa3aHa B

pgAene coAepxaHlu reM Aanuofi nporpaMMbr, Ha rIpaKTI4qecKLIX 3anflTvlflx [poBoAI'ITcs ollpoc [o
3apaHee cocTaBJreHHbrM KOHTpOJTbHbTM BollpocilM, LI3yqeHHbIx Ha JIeKIII{'X II CaMOCTOflTeJIbHo

rroAforoBJreHHbrx BorrpocoB, B npoqecce KCP h CPC paccMarpplBalorct v o6cyx4atorcr

KO HKpeTHbI e cnTy u\kru, pe[rilroTct IrppIM epbl vI 3al.aqr4.

OcnosHas 3a1aqa [penoAaBareJrr 3aKJrloqaercq roJrbKo B orIpeAeneHI4H Harlpawrc:nuir u (fopu

npoBeAeHprr npaKTr,rqecKofo 3aHflTnfl u KCP, MarI{crpaHTbI AoJIXHbI caMocrotreJlbHo paccyxAarb'

o6cyN4arr, Becrrr AucKyccurc rro KoHKperuofi craryaqru, perrurb KoHKpcrHbIe rlpllMepbr kr 3al.aqvr

r43 npaKTr4qecroft AerreJrbHocrn Me)KAyHapoAHbIx npeArlpplsrufi, opranzzaguir, th"pt, xounanufi.

Ha6rlrolaq 3a yqacrpreM u noBeAeHr,reM MarI,IcrpaHToB Ha [paKTuqecKLIX 3aHflTvtflx u KCP,

rrpenoAaBarenb cMox(er orleHLrrb ypoBeHb ycBoeHLIt I{MI,I rofi rrrv nnofi TeMbr. Tarxe
flepuoAuqecKrr upoBoAr npoMex(yrorrHbre KoHTponbHbIe 3aHtTt4t MeToAoM onpoca lo raNAofi TeMe,

npeloAaBareJrb cMoxer orleHprrb ypoBeHb sHaHufi MarvcrpaHToB, uro ecrecrBeHHo MoxtHo 6y4er

yrrecTb IIp[ noABe [elcluur LtToIoB rlo I{3yqeHlto Aannofi AI4cII[[n[HbI'

7. MATEPI4AJIbHO.TEXHI4TIECKOE OEECIIEqEHIE AIICqUIIJIIIHbI
,{nr npeuoAaBatelzfl r,I u3yqeHvr Ar4crlunnfiIrbl Ha $axynrrere sKoHoMI,IKI{ I,I ylpaBlreHvs' PTCy

r.rMerorcr neo6xoAnl,roe Korr,rqgcrBo KoMlrblorepHblx KJIaccoB, Koropble o6ecueqeubl3neKTpoHHbIMI4

AocKttMI4. Kporrae roro, Mox(Ho BocrroJrb3oBarbc.[ I4MeIoqI4MI4c.f, TexHkIqecKLIM]I cpeAcrBaMl4

1. Mynrrzue4ua uptiexrop
2. 3rpan uacrennrrft
3 . I4nreparrvIBnas AocKa
4. At<ycruuecKas crlcreMa
5. Ilepcouanurrrft KoMIIbIorep n noyr6yr
6. IlporparuMHble cpeAcrBa
7 . I4nrepner-pecypcbl
B HaqaJre r,r3yqeHr.rr Aprcqnrnr,rHbr MarI,IcrpaHTaM flpeAocraBrterc.f, crlllcoK ocHonnoft

peKoMeHlyervrofi nzreparypbr no [peAMery, a AoTIoJIHI,ITeJIbHzIf, nl4Teparypa AeMoHcrpklpyerct no

uepe ueo6xoArlMocrpl.
Ha lerqr.rrx MarrlcrpaHTaM KparKo r43Jlafaercs ouronnofi reoperuuecxufi Marepuan. Ha

lpaKT[qecKprx 3aHrrrrsx ra KCP Marr4crpaHT lonyqaer 3al:alave c yKa3aHLIeM nocJleAoBareJlbHocrll

ero BEr[oJIHeHI,Ig. Creuenr ycBoeHl,Ifl TeoperuqecKoto Marepvula, ilpaKTI'IqecK]Ix BorlpocoB ]I

lrHAgBprAyirnbHbrx zagauuit, peurenufi 3aAaq [poBepf,erct npoMexyroqHblM KoHTponeM u SaqeroM.

CaNaocrosrenbHuur pa6ora MarlrcrpaHTa rrpoBoAllTc.f, B BVAe uoAroroBKll KoHcrIeKTon n pe(feparon

nO mAeJIbHbIM TeMaM AUCqUil[I,IHbI, pelIeHI,IeM 3aAaq, Curyaryuft I4 T9CTOB.

Oco6ennocrrr peaJrlr3arlr,rr,r ocnonnofi upor[eccnona;rrnoft o6paronarearHori nporpaMMbl AJrfl

rrHBaJrrrAoB rr Jrrrq c ofpaHIIqeHHbIMlI BO3MOXHOCTqMI 3AOpOBbs



PTCy [peAocraBJrrer ]rHBarJrvAaMv nnrlaM c OB3 (no ux 3arBJreHrrro) nosuoxnocrr o6yuenux
no o6pasoearemHoft rrporpaMMe, yqr,rrbrBuuoruefi oco6eHHocrr4 zx nczxoQr.r3LrqecKoro pa3Brrrvrfl,

Lrnry4BrwyurbHblx Bo3Moxuocteitu npu neo6xoArrMocrr{ o6ecneqilearcuefi KoppeKrlr{rc napyurenuft
p a3BvrTI.Ifl r,r c o quanbHyro aAanTaur{ ro yKzL3 aHH brx Jrr,r q.

flpu o6yvenl{t4 Iro uH4urBuryaurbnoMy y.re6uorvry nnaHy LrHBanLrAoB vr nur\ c OB3, cpor
ocBoeHI,Is o6pasorarenrnofi [porpaMMbr Mox(er 6rrrr ynenurreH rro Ltx 3iurBJreHr{ro He 6olee seM Ha

1 roA no cpaBHeHvlo co cpoKoM nonyqeHur o6pasonanvfl, ycranoBJreHHbrM Ars coorBercrnyrorqefi
(popun o6y'reuu.r.

O6yuarorquecfl vr3 qlrcJra r4HBirnr,rAoB fi nut\ c OB3 AoJrxubr 6rnr o6eclerreHbr rreqarHbrMrl r.r

(uru) 3neKTpoHHrruu o6pa:oBareJrbHbrMr.r pecypcaMr.r B $opnaax, aAarrrr{poBaHHbrx K ofpaHr.rqeHrrrM
r,rx 3AopoBbr.

Slerrponnoe o6yuenfie, AlrcraHrlrroHHbre o6pa:ona'reJrbHrre rexHoJrofuu, [plrMeHreMbre rrpu
o6y.rennu uHBaJILtAoB u nl{u c orpaHrrqeHHbrMr.r Bo3MoxHocrtMI{ 3AopoBbr, AoJrxHbr
rlpeAycMarpllBarb Bo3Moxuocrb rrplreMa-lepeAaqr.r raH(foprrraqr4rr B AocryrrHhrx Am Hr,rx Qoprvrax.

[pr.uunurl,IAoB LI JII,Iq c OB3 ycranoBJreH oco6ufi roprAoK ocBoeHlrr A]rcqurrJr]rH (uogynefi) no

Qrasz.recxoft rynrrype lr clopry c yrreroM cocroqHnr vx 3AopoBbr.
flpz [crroJrb3oBaHzLr Qopurr krnKJrro3ripHoro o6yveunx cocraBJrflercr rrn1nBnryanbnafl,

lporpaMMa corrpoBoxAennr o6pasonarelrnofi Aerrenbuocrr.r cryAeHTa, Koropiur Moxer BKJrroqarb:
- colpoBoxAeHne JIeKrIrioHHbrx r{ npaKTuirecKr{x zansruit u o6parurrM rrepeBoAoM Ha pyccrnfi

Necronrrft xsrm (4nr cryAeHToB c Hapy[reHuxrrau cnyxa);
no cerleHr,re rpyrr rro Bbrx vr nn4rz.Btz4y ilJrb HLrx z austuit c ncfixo Jro roM ;

- opraHrI3aIII{oHHo-reAarofl,rrrecKoe, lcrrxoJroro-neAarorurqecKoe, npotfunaxrr4qecKu-
o3AopoBlrreJrbHoe, coqlranbHoe colpoBo)KAeHlre yve6noro npoqecca lr np.

8. OIIEHOTIHbIE CPEACTB A 

^nfl 
TEKyTUETO KOHTPOJT.fl yCTIEBAEMOCTT4,

IIPOMElItvTOrrHOfr,q.rrnCTAf(I4r,I IIO ]ITOIAM OCBOEHLLfl,AIICIII4IUII4HbT r{
yIrEBHO-METOAITTIECKOE OEECTIEqEHI,IE CAMOCTOqTEJIbHOfi p.A.nOrrr

(Doprvra ilrorosofi arrecrarlrrr4 3arrer 
cryAEHToB

flpouexyroqnble arrecrallltl4 ocyqecrBnrrercs. rryTeM orrpoca u npoBepKr-r mrcbMenHbrx pa6or.
llrorosas c[creMa oqeHoK rro KpeArrrno-pefirnnrosofr c[creMe c ncnoJrb3oBaHneM

KBEHIIbIX CI{MBOJIOB

Oqeura no
6ynneunofi

cIlcTeMe

Iuauason
cooTBeTcTByrouux
uaOopnrrx 6a;r.non

Irr.rclenuoe

Bbrparr(eHrre

orlenorruoro 6a.nna

OrleHrca rro rpaArrrluonnoft
CITCTEME

A t0 95-100
Otru.tttoA. I 90-94

B+ 8 85-89
XopomoB 7 80-84

B. 6 75-79
C+ 5 70-74

Y4ouernoprrreJrbHo
C 4 65-69
C. a

J 60-64
D+ 2 55-59
D I 50-54
Fx 0 45-49

HeyAouerBopr.rrenbHo
F 0 0-44

Co4epNanze reKyrllero KoHTpoJu, npouexyro.ruoft arrecrarllllr, r4ToroBoro KoHTpont
pacKpblBarorcs B (fon4e olleHoqHbrx cpeAcrB, [peAHa3HarreHnbrx Anr rrpoBepKpr coorBercrBrrt
ypoBHs noAroroBKr4 no Ar,rcrlurrJrr{He rpe6onauuqNa O|OC BO.

'OOC no AI{oII[[JII4He .flBJlf,ercr JrorrrrrecKlrM rrpoAonxeHueu pa6oueft nporparvrun yve6Hoft
ALIcqulnLIHrr. @OC rro Ar.rcrlr4nnr,rHe rrp[naraerc.s.


