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IHACIIOPT

®OHJIA OIIEHOYHEIX CPEJACTB
ITACTIOPT ®OHJIA OIIEHOYHEIX CPEJICTB

o AucHuIInHe (Moay.o) «MeHemKMEHT

Onenounsble cpeacrBa*

Kou-Bo Hpyrue
TeCT. OLIEHOYHBIE
Konrpommpy 3aanu cpeacTBa
eMbIe ®opmupyembie Huaukaropsl 10CTHIREHHS H/Bonp
pasienl, KOMITeTeHIHH * KOMITeTeHI[HH* 0COB K
TeMBbI* IK3ame
Bun
HYy/3a4e
Ty
/3a4eTy
VK-1. HUYK-1.1. 3maer wmeroms! | 30 pedepar,
Cnocoben KPHTHYECKOTO aHAIHM3a W OIEHKH IMHCBMEHHAs
OCYIIECTBIISITh COBPEMEHHBIX Hay4HBIX pabora, OCCE
TMOHCK, KPUTHYECKHH | TOCTHIKCHHIL; OCHOBHBIE
aHaM3 W CHHTE3 | IPHHIHIIEI KPHTHYECKOTO
uH(pOpMAIIHH, aHaJu3a;
IPHUMEHSATH HNVYK-1.2. Cnocoben
CHCTEMHBIA IIOOXOJ | IIOJIy4aTh HOBBIE 3HAHHA Ha
JUTSE pEIleHus | OCHOBE  aHallM3a, CHHTE3a |
IIOCTABJICHHBIX JPYyrHX  METOHOB;  coOHpaTh
3amaq JaHHBIE TI0 CJIOKHBIM HAYYHEIM
npobieMaM,  OTHOCSLIMMCS K
npodecCHOHATBHOM obnacru;
OCYIIECTBIIATH IIOHUCK
HHQOpPMAaIMH ¥ pEIIeHHH Ha
OCHOBE 9KCIIEPUMEHTAIBHBIX
JeHCTRHH;
HNYK-1.3. Buaneer
HaBBIKAMH HCCIIETOBAHHUS
npodem poeCCHOHATBHOM
JIeSTeTPHOCTH C I[PHMEHEHHEM
aHanM3a, CHHTE3a M JIPYruX
METOJIOB HHTEIUICKTYaIbHOM
JIeATETBbHOCTH; BBISIBIICHHUS
HAy4YHBIX npobnem 51
HCIOJIB30BAHUA aJIeKBaTHBIX
METONOB JUIi WX  pEIICHHS,
NEMOHCTPHPOBAHUS  OIEHOYHBIX
CymIeHUH B pEIIeHHH
IpoONeMHBIX POGECCHOHAIBHBIX
CHTYAaIHIA.
YK-3 Crnocoben WNYK-3.1. 3naer tunosoruso | 30 pedepar,
OCYIIECTBIIATE 1 GaxTopsl  (GopMHpPOBaHMS UCHMEHHAsA
COIHATBHOE KOMaH, CIIOCOOBI COIHAIBHOrO pabota, OCCE
B3aUMOJCHCTBHE W | B3aUMOJECHCTBHA
peaH30BEIBATE HNVYK-3.2. Cnocoben
CBOIO poITb B | AeficTBOBATH B nyxe




KoMan/e

COTPYTHHYECTRA, IPHHAMATh
peuIeHHs v cobmoieHreM
OTHYECKHX  TPHHIOHIIOB  MX
peanH3aimu; TIPOSIBIIATE

YB2XKEHHE K MHEHHIO H KYJIBTYpe
APYTHX; OIPENCNATh LI U
pabotars B HallPaBIeHUH
JIMYHOCTHOTO, 00pa3zoBaTeILHOTO
H IpoeCCHOHANBHOTO pocTa

NVK-3.3. Obnamaer

HaBBIKAMH DACIPENENCHHs poeit

B YCIIOBHSAX KOMaHIHOTO

B3aHMOJCHCTBHA, METOoIaMu

OILICHKH CBOHX JIEeHCTRHIA,

IIIZHUPOBAHUS ¥ yIpPaBICHHS

BpeMEHEM
VK-6 UYK-6.1. 3Haer ocHoBHbE | 30 pedepart,
Cnocoben IPHHITUIIBI  CAMOBOCIIHTAHHS W NACBMEHHAS
YIPaBIIATE CBOHM | caMOOOpa3OBaHMsl, HCXOOS W3 pabora, 3CCE
BpPEMEHEM, TpeOOBaHMIL phIHKA Tpya
BEICTPaHBaTh " NVK-6.2. OGnamaer ymenue
PEann30BBIBATE CaAMOKOHTpPONIsI H  peduiekcHy,
TPAEeKTOPHIO [IO3BOJITIOINME  CAMOCTOSITEIIEHO
CaMOpasBUTHA  Ha | KODPEKTHPOBATh OOy4eHHE 110
OCHOBE PHHIUIIOB | BEIOPAHHON TPAEKTOPHH
obpa3zoBanus B NVYK-6.3. O6nanaer
TCUCHHE BCCH JKH3HM | CIIOcOOaMH  yrpaBaeHHSI CBOEH

[IO3HABATE/IbHOH JEATEIBHOCTHIO

" YIOBIIETBOPEHHS

00pa3oBaTeNBEHBIX HHTEPECOB |

notpedHoCTEH
OIIK-4. MOIIK  4.1.  onpenensier | 30 pedepar,
Crocoben (bHHAHCOBO-9KOHOMHYECKHE IETH IIHCBMEeHHAast
[IPHHUMATh JeITeIIbHOCTH OpTraHHU3AIHH pabora, OCCE
YKOHOMHYECKH ¥ | (npennpusTus) u GopMHEpyeT Ha
buHAHCOBO HX OCHOBE MEpevYHH  3ajad,
000CHOBaHHEIE KOTOpEIE MOTYT pemaTses
OpPraHH3alliOHHO - | HHCTPYMEHTAMH YKOHOMHUECKOTO
VIIPaBJIICHYCCKHE aHaJM3a;
peLIeHHS B HOIIK 4.2 OLICHHBAET
NPOQECCHOHATEHON | [OCHEACTBYS  ATBTEPHATHBHEIX
JEATENEHOCTH. BapUaHTOB pEIIeHHS

IIOCTABJICHHBIX

podecCHOHANILHBIX 3a1ad;

paspabaTeiBaeT W 0GOCHOBBIBAET
BAPHAHTHI HX PEIICHHS C YIETOM
KPHUTEPHEB O9KOHOMHYECKOH
3G (EKTHBHOCTH, OLEHKH PHCKOB
M BO3MOXHBIX  COIHAJIEHO-
9KOHOMHMYECKHX ITOCITEICTBHIT




HOIIK  4.3. mnporxosupyer
OTBETHOC  TIOBEACHHE  OPYTHX
3aMHTEPECOBAHHBIX
CTOPOH/YYaCTHHKOB
CTpaTeTHYEeCKOro

B3aUMOJICHCTBHS  (KOHKYPEHTOB,
IapTHEPOB, MOAYHHEHHBIX H Ip.)
Ha IIpHHUMaeMBbIe
OpraHH3aIHOHHO-
VIIPABJIICHYECKUE PELICHHS;
HOIIK-4 .4, IpUHUMAET
(uHaHCOBO-060CHOBAHHEIE

OpraHu3aIHOHHO-

YIPABIEHYECKHE  pELIeHHS B

cBOEH poeCcCHOHATEHOM

JICSATEIbHOCTH.
TIK -2 UIIK 2.1. Bnaneer 3manusmu - | 30 pedepar,
Crocoben B3aHMOJICHCTBHE (& ITUCbMEHHAS
OCYIIIECTBHTE OTEHIAATBHBIMHA pabota, 3CCE
I000p B MHTEpEcax | MOTPeOHTENIMH (hHHAHCOBEIX
KJIMEeHTa YCIYr € TENbIO  BBIABICHHUS

IIOCTABLIHKOB
(bMHAHCOBBIX  YCIIyT
"
KOHCYJIbTHPOBAHHE
KITHSHTa o
OIPaHHIECHHOMY
Kpyry (HHaHCOBEIX
IPOIYKTOB

IUIaTeXeCocoOHOCTH  crpoca; -
OCYIECTBIIEHHE OIEPAITHOHHOTO
" HHQOPMAIIMOHHOTO
obciTy)KUBaHUS KJIHEHTOB,
CaMOCTOATENBHO  00paTHBINMXCH
3a QUHAHCOBOM KOHCYIbTaNMeEi; -
MPOBEJIEHHE BCTPEY ¢ KIMCHTAMH
(B oduce opraHH3anMH WA B
ynoOHOM IS KIIMEHTa MecCTe); -

IIPOBE/ICHHE JIMYHBIX
IIEPErOBOPOB C IMPEJICTABUTEIAMHE
KPCIUTHOIO  YUPEXKICHHS, -
Ilomyyenne  wmHpOpMamuum 00
OCHOBHBIX [IOKAa3aTeNsx
(MHAHCOBON CHTyanMM KIMEHTA,
MOHHUTOPHHT (bHHAHCOBBIX
BO3MOXKHOCTEH KIIMEHTA.

HIIK 2.2. Cniocoben: - paboraTs ¢
IIPOrpPaMMHEIMH KOMIUIEKCAMH 110

YIIPaBJICHHIO KITHEHTCKAMH
B3aHMOOTHOIICHHASMH; -
CpaBHHBATh TapaMeTphI
(HMHAHCOBEIX  TPOAYKTOB; -
OpraHW30BEIBATH W  IPOBOIMTH
IIeTIOBBIE TIEPETOBOPEL; -
OPraHH30BBIBATE H  TIPOBOIHTH
Ipe3eHTaHH (MHAHCOBBIX
IPOIYKTOB " YCIIYT; -
OpeJOTBpalllaTh M YJIAKHBATH
KOH(IMKTHEIE CHTyaIluH.

HMIIK 2.3. Obnanaer 3HaHUAMH B
obsactu  Ilpodeccronans b




cramapt 08. 008 «Cnemumanuct
110 (hMHAHCOBOMY
KOHCYIBTHPOBaHHIO» 13 0a30BBIX
OaHKOBCKHX,  CTPaxOBBIX  H
HHBECTHIIHOHHBEIX IPOJYKTOB H
yCIYT; - OKOHOMHYECKHMH H
IOPUINUECKUMHA ACTIEKTEI
OKa3aHHs drHAHCOBBIX "
KOHCYJIBTAI[HOHHBIX  YCIyT; -
TIPHHITAIIEL BE/ICHUS
KOHCYNBTAIMOHHOH  paboTEl ¢
KITHEHTAMH; - MOPSITIOK,
IPOLEAYPEI u yCTIOBUS
jaKmoueHus H  oQopMIICHHS
JIOTOBOPOB HAa IPEJOCTABICHHE
pasHEIX  BHJIOB  (DMHAHCOBBIX
yCJIyr; - TEXHOJIOIHs BEICHHS
TIEPEeroBOPOB (TenedoHHBIX
TIEPETOBOPOB




MOY BO «Poccuiicko-Tamxukckmii (CnapstHCKHIT) yHEBEpCHTET
Kadenpa. Meremxmenra u MapKeTHHTa

TEMbBI PE®@EPATOB Y IACHLMEHHBIX PAEOT
(pedeparos, noxamos, co00menmii)

0 THCUHUIUTHHE (MOIYTH0) MeHemKMenT

Tema 1
1. Jlalite XapakTepHCTHKY H BBINETHTE OTIHIHTEIBHEL OCOGCHHOCTH TEPBOTO NEpHONa pasBHTHS
MEHEeDKMEHTA.
2. Onwimre HEKOTOpsIe —pasnudws MCEKIy OpraHH3alMAMH APCBHOCTH M COBPEMEHHBIMH
OpraHU3aIHsIMH.
3. B 9eM CyTh WIKOIEI HAYYHOTO yIIpaBJIcHH?
4. B uem 3acimyra @. Teiinopa B pasBATHH MEHEDKMEHTA KaK HayKH?
5. BEIIBATE OTITHYHS «aIMUHICTPATHBHOH IIKOJIBI YIIPABJICHHUS OT HAYYHOM.
6. PackpoiTe CyTb IIKOJIBI «YelI0BEYeCKHe OTHOLICHHI,
7. Kaxue 9epTrl XapakTepu3yoT COBPEMCHHBIN MEHEDKMEHT?

Tema 2
1. PackpoiiTe OHSTHE U COEPKAHHE MEHE/PKMEHTA.
2. OnumrTe OCHOBHEIE 0GBEKTEI W BHIEI MEHEDKMEHTA.,
3. laliTe XapakTepUCTHKY OCHOBHBIM METOJaM MEHEDKMEHTA.,
4. HasoBuTe OCHOBHBIE IIPHHITAITET () ()EKTHBHOTO MEHEKMEHTA.
5. IlpuBenuTe CYNHOCTD M B3aHMOCBS3b byHKIHIT MeHePKMEHTA.

Tema 3
1. HasosuTe 1 nosiCHATE 3JIeMEHTE OpraHu3anuy 1 mpoLecca yrpasjieHHs.
2. B 9eM cyTh KOHIETIIHY JKH3HEHHOTO [HKITA OpraHu3aIMH?
3. JlaiiTe XapaKkTepHCTHKY (GakTOpOB BHELIHEH CpeIbl OpraHu3al[HH.
4. OnuiunTe MapaMeTpsI BHYTPeHHEH Cpes] OpraHH3aIHH.
5. BBISIBATE M OTHIINTE pasIAYHs YIPaBIeHUECKON JeSTeIbHOCTH 110 TPEM YPOBHSIM YIpPaBIICHHSI.
6. [laiite XapakTepUCTHKY 06BEKTA U CyOBeKTa ynpaBIeHus!.
7. Ha30BUTE M MOACHATE 9IEMEHTHI OPraHA3aHOHHOMN CTPYKTYPEL
8. Hasoeute ocoGeHHOCTH MOCTpOEHHS, TIPEHMYIIECTBA H HEOCTATKH JIHHEHHOH, hYHKIMOHAIBHOM,
MaTpHYHOM CTPYKTYPHI YIIPABICHHS.

Tema 4
- B uem cymmocts 1 B3anMocBa3b GyHKImit YIIpaBIICHUS?
. Kaxosa pois nnanuposanus B ynpasneaun?
. OnnImmTe MPHHIAIIEL ¥ TEXHHKY TLIAHAPOBAHHSL,
. B uem otimame dyrximn opranusarmm ot byHKimn IIJIAHHPOBAHHSA?
- JlaiiTe onpejieIeHAE W OMAIIATE CyTh MOTHBALINHA KaK (yHKIHH YIIpaBJICHHS.
- B 9eM pasHHIa MeTy CoZepIKaTeNbHEIME H IIPONECCYATEHBIMHE TEOPHAMH MOTHBAIHH?
- KaxoBa poits KOHTpOJIs B yIIpaBIeHH#?
. Kakne BuznbI koHTpOIIA BRI 3HAeTe? ONMUMIATE HX.

OO\ B W=

Tema 5
1. Yro npeacrapsior coGoi KOMMYHHKAIIMH | TIOYEMY OHH HEOGXO0IIMET OpraHH3aIHsIM?
2. PaccMOTpHTE CHCTEMY OpraHH3aIMOHHBIX KOMMYHHKAIMH W HA30BHTE HX OCHOBHEIC BH/IBL
3. Kaxwue a51eMeHTEI HeOGXOMMMEI JUTS OCYILECTBICHHS 0OMeHa HH(pOopMarmei?
4. HazoBuTe M 0XapakTepu3yHTe OCHOBHBIC ITAITEI IIporecca KOMMYHHKAIIHIA.
5. Uro Taxoe MH(MOPMALHOHHBIA TTYM ¥ KAKWe IPUUYMHBL €70 BEI3BIBAIOT?



Kpumepuu ouenusarun Peghepamos, scce u ITucemennvix padom

Ob6mas gyacTs

1. Beeoenue

OGo3HaueHa aKTyalbHOCTE paGOTHL, YKa3aHBI OCHOBHBIE LE/IH H 3a/1a4d, yKa3aHbl
ApryMEHTBI, ICM HHTEPECHA JaHHAsA KOMIAHHSI C TOYKH 3PEHHS STHKHM BEICHHS
busHeca

2. Hugpopmayuonnas cnpaska 06 opzanusayuu

Omnpezenena cepa NEATENBHOCTH, yKasaHE: KpaTKas HCTOpHS, pasmep
OpraHM3aliy (YUCIEHHOCTH TIEPCOHANA), OIIMCAHBI OCHOBHBIE OM3HEC-TIPOIIECCH U
NIOJIXOJT KOIIAHMH B 00JIaCTH BEJIEHHs 3THKH OM3Heca

3. 3axnouenue

[lonsenensr uTOrH paGoTHI, OCBEIIEHEI NPOGIEMHBIE 30HBI W BO3MOKHOCTH
YCOBEPIIEHCTBOBAHUS CHTYAIMH B 00JIACTH 3THKY BeleHHS OH3Heca

4.Kauecmeo npedcmasnenus mexcma

4A. CTpyKTypHpPOBaHHOCTE

BeinesnieHsl OCHOBHAs wies, HPHBENCHBI APIYMEHTHI IS €€ JOKA3aTelbCTBA,
IPACYTCTBYET JIOTHKA PACCYKJIEHHH IIPH IIEPEXO/IE OT OJJHON MBICIIH K JIPYTOH.

4B. SICHOCTE M3JI0KEHHS, CTUII

Texer npencTaBneH NPO(ECCHOHAIBHO W TPaMOTHO, IIOCTPOSH JIOTHYHO,
IPHCYTCTBYCT SICHBIM aKaJeMAYECKHH CTHIIb H3JIOXKEeHuS, Dpassl pa3paboTaHbl

4B. O60cHOBaHHOCTB TIOJIOXKCHHI aBTOpa

IIpuBeeHB apryMeHTEI I JOKa3aTeIbCTBA CBOMX yTBEPIKICHMI

5. Penesanmmnocmo ucnonb308anHoll iumepamypeol

CCBUIKM Ha PENEBAHTHYIO IHTEPAaTypy H CIHCOK JIATEPATYPHI JOJDKHBI OBITH
obopMIIeHBI O  CTaHAAPTaM, OCs3aTeNbHBI  CCHUIKH BHYTPH  TEKCT4,
MOATBEPKAAOMAE oOpalllcHie K yKa3aHHBIM HCTOYHMKaM. LIpM IOATOTOBKE
ITHCEMCHHOM pabOoTBl HCIIONB3YEeTCs JHTEpaTypa, YKa3aHHas B IIPOTpaMMe B
Ka4eCTBE JIONMOJHHTECIBHOM 110 COOTBETCTBYIOLIIHM TeMaM, MCTOYHHKH IS
TIOATOTOBKM JIOKIAJ0B, & TAaKXKe JIHTEPATypa, CaMOCTOATENIbHO momobpaHHas
aBTopamu. B paboTe MOMKHBI NPHUCYTCTBOBATH CCHUIKM HA HE MEHEE HeM 5
HCTOYHUKOB, TUTEPATYPa UCIIOIB3YETCS MPABHIBHO

6.Oghopmnenue pabomoi

Odopmnerre THTYIBHOTO JIHCTa B COOTBETCTBHH CO CTaHAAPTaMH, OTCYTCTBHE
rpaMMaTHYeCKHX ¥ opdorpapuueckux ommOOK, MPoIyMaHHOe (pOopMaTHPOBAHHME,
cobmonenre Tpebopammii K pabore, Kacaoumxcs obbemMa TekcTa, mpHQTa,
HHTEPBAJIOB

0-1 6amn

0-1 6amn

0-1 Bamn

0-1 6amn

0-1 6amn

0-3 Gamna

0-1 6amn

0-1 6amn



MOY BO «Poccniicko-Tamxnkcksmit (Cnassucknit) yausepcurery
Kadenpa Menemxmenta i MapKeTHHTra

TEMBI 3CCE
(pedpepatos, noxaanos, €000meHuit)

0 TMCIHMIITHHE (MOy o) MeHeKMeRT

Tema 6
1. Kak Bel monnmaere TCPMUH «TIOTPEOHOCTH B Kapax»?
2. Oxapaktepwm3yitre 3amaun KaZpoBEIX CiTyx0 opranusarmii.
3. Kakue ucrounnkm HH(OPMAIHH HCITONB3YIOTCS pu 0TGope Kaapos?
4. Taiite XAPaKTCPHCTHKY METO/0B OIIEHKH IIEPCOHANA.
5. Kakum nemsam CTYXHT OUCHKA PA0OTHHKOB B OPTaHH3aIIHH?
6. B uem cyTs skcneprHOit onenxu YIPaBICHYECKHX KaJpoB?
7. HazoBute npusnaku IPO(EeCCHOHANTBHOTO Pa3BUTHS,
8. Kakwe nemn IPECICAYIOTCS B IIPOIECCE EPENTOATOTOBKH Kagpos?

Tema 7
1. 9ro B monumaere mox YUIPABICHYCCKHM peIeHneM?
2. HasoBute ocHOBHBIE cTamy TIPONeCCa MOATOTOBKH M MPUHSTHS YIIPABICHUCCKIX PEIICHUH,
3. MMaiire xinaccudukanmio u OXapaKkTEPU3YUTE BUABI YIPABICHYECKHX PeLICHHUHA.
4. Taitre XapaKTCPUCTHKY NpPOLecca IPHHSTHS YIPABIEHICCKIX peIIeHuii.
5. Ilpusenure 06myro KIACCHHKAIIHIO METOMOB IIPHHSTHS! YIPaBICHYECKHX PELICHHIT,
6. HasoBure (akropsr s dexTHBHOCTH MpHHAIMaEMEIX peIeHni?
7. Kak Ber monaMacTe TIPOLCNYPY OpraHU3alHH HCTIONHEHHS YIIPABICHIECKIX pereHuii?
8. Jlnst 9ero HyxeH KOHTPOIE 3a BEIITOJTHCHHEM PEIICHHS?

Tema 8
1. Hasosute TpeGopanus, NPCABABIACMBIC K COBPEMEHHOMY PYKOBOIHTETIO.
2. Kax BB noHEMaeTe BIacTs?
3. [louemy myxHO ACICTHPOBATH IpaBa, OTBETCTBEHHOCTE M BJIACTD.
4. HazoBute crioco6s! BamsHuS PYKOBOJIMTEIS HA TIO{9HHEHHOT'O,
5. Kak BbI moanmaere aBTOPHTET MeHeKepa?
6. Kak Bel morumaere cTmm pyKoBocTBA?
7. BEISIBUTE CXOACTBA H PA3NIAYHS B CTHIIE I METOIax PYKOBOJICTRA.
8. Uro xapakTepusyer maepa?

Tema 9
1. Y10 Takoe KOH(IHKT, YTO NEKHT B ero OCHOBe?
2. Kakwue TSI KOHIHKTOB Bam H3BECTHBI?
3. HazoBuTe 1 nosicHuTe OCHOBHBIE IIPUYHHBEI KOH(DITHKTOB.
4. HazoBuTe ® mosicanTe HETHIpe (ashl pa3BHTHS KOH(IHKTA,
5. Kax Bs1 normmaere cTpecc?
6. HazoBute mprumns: cTpecca.

Tema 10
1. Kak Ber mornmaere POJIb OOINEHHS B KH3HH MEHeKepa?
2. OnumuTe ¥ HOSCHATE MOZENE nporecca obmenus?
3. HasoBute u naiite XapaKTepHCTHKY GOpM 0OIeHNs.
4. OnmmiuTe cocTaBHBIE HIEMEHTEI OpraHu3anyy 00ImeHus.



5. lpuBemuTe xnaccudukanmio neosex COBEIIaHHI,

6. Onpexemute yenosms 3 heKTHBHOCTH N1eTOBBIX coBemanmil,
7. B 4eM CyTh 3Tama noaroToBKH K ACTIOBBIM IIEPETOBOpaM?

8. OnmumuTe MeTonb! BeneHus HIEPETOBOPOB

Kpumepuu oyenusanua Pegpepamos, scce u Mucemennpix pabom

O61mras gacTs

1. Beeoenue

O6o3nauena akryansHOCTS PaldoTHI, yKa3aHBl OCHOBHEIE EH U 3a1a9M, yKa3aHbl
dPTYMCHTEBI, Y€M HHTEPECHA MaHHAS KOMTIAHHS ¢ TOYKH 3PEHHS 3THKH BeJIeHUS
OusHeca

2. Hugpopmayuonnas cnpaska 06 opeanuszayuu

Onpenenena chepa nesrensHOCTH, YKa3aHBI: KparTkas HCTOpHS, pasmep
OpraHusanvu (YHCIEHHOCTD IIEPCOHAIA), OMTHCAHBI OCHOBHEIE OM3Hec-TIpomecch 1
IIOIXO/T KOTIaHHH B 00JIaCTH BENEHHS ATHKH OH3Heca

3. 3axnovernue

IonBenenrr wrorm paboThI, ocBemeHs! NPOOIIEMHBIE 30HBI M BO3MOKHOCTH
YCOBCPIICHCTBOBAHHUS CUTYAI[MH B 06JIACTH STHKH BelIcHUA OM3HECA

4.Kauecmeo npedcmasnenus mexcma

4A. CTpyKTypHpOBaHHOCTS

Beinenensr ocHoBHas wies, TIPHBE/ICHEl apTyMEHTBl JUIS €€ HOKa3aTelbCTsa,
TPUCYTCTBYCT JIOTHKA PACCY>KIEHHH IIPH TIEPEX0/IE OT OXHON MbICIH K IpYTOIi.

4b. SlcaocTn H3JI0XKEHHS, CTHIIE

Texer mpencrasien Ipo(ecCHOHANEHO 1 I'PaMOTHO, MOCTPOSH JIOTHYHO,
IPHUCYTCTBYET SICHBIA aKaJeMHUYSCKHH CTHIIE U3JI03KEHAS, (passl paspaboTaHs!

4B. O60CHOBAaHHOCTE T1OTOMKEHMI aBTOpa

IlpuBenens aprymentsr s JI0Ka3aTeIbCTBA CBOUX YTBEPKICHMIA

J. Penesanmuocme ucnonvsosannoii Jumepamypuor

Cebutke Ha pesteBanTHYIO JHTEPATYPY M CIHCOK JHUTEPATYPHI MONKHBI GEITE
0popMIIeHBI 10 CTaHJapTaM, oO0s3aTeNbHBI  CCBUIKH BHYTPH  TeKcTa,
TONTBEPKIAIOMHE OOpalleHHe K YKa3aHHBIM HCTOUHHKAM. IIpn momroroske
IIMCEMECHHOH  pabOTEI HCIIONB3yeTCes JMTepaTypa, yKasaHHas B IpPOTpaMMe B
KadCCTBE  JIOTONHUTEIBHON 10  COOTBETCTBYIOIIHM TeMaM, MCTOYHHKH JUIS
TIO/ITOTOBKH JOKJIANOB, a TaKyKe IMTEpaTypa, CaMOCTOSTENBHO ogo0paHHas
aBTOpaMu. B pabore momkHbI IIPUCYTCTBOBATh CCHUIKM HA HE MEHee uem 5
HCTOYHHKOB, JIATEPATYpa UCTIOIB3YETCS TPABHIBHO

6.Oopmnenue pabomer

OdopmiIeHe THTYIEHOrO JIHCTA B COOTBETCTBHI CO CTaHIapTaMH, OTCYTCTBHE
TPaAMMATHYECKUX M opdorpadudeckux ommbox, TpOyMaHHOe (popMaTHpoBaHHe,
cobmonenne TpeGopaHmii K pabote, kacarommxcs o6bema TEKCTa, MmpupTa,
HHTEPBAIOB

0-1 Gar

0-1 Sayr

0-1 Gamn

0-1 6ayn

0-1 6amn

0-3 6amma

0-1 Gamn

0-1 Gamn



Kadenpa MeHemxMenTa H MapKeTHHTA
Tectb! no gucimmree: «MeHESDKMEHT
Hanpasnenwne moarorosku — 38.03.01 «DxoHOMEKAY
ITpoduas moATOTOBKH «DHHAHCE] H KDEJTHT
Dopma IOATOTOBKH - OYHAS
YpoBeHb OATOTOBKH - GaKaIaBpHaT

VYTBepXKIEHO Ha 3aceanuu Kadeapsl

IIPOTOKOJ Ne OT«___ » 20

3asenyromast kadexpoit

TecToBbIe 33 1aHUA
@]1. MenemxMenT 310:
$A) Yupasnenwe opranusanueis 1 mOaEMH,
$B) Vipasnenue;
$C) PykoBoacTBo moasMu;
$D) PaciopsuTenbeTBo;
$E) Pemenne 3amaun ;
(@2. Ynpasnenue 9T0:
$A) PykoBozcTBO;
$B) Bo3zeiicTBie Ha onpeeneHHEI 00BEKT;
$C) ITnanuposanue;
$D) Pewenus 3amay;
$E) JleiicTBue;
@3. OcHOBaTeNeM KOKOTrO HalpaBleHus B Pa3sBUTHH MEHEKMEHTa sisiercst A.Daiions?
$A) [lIkona HAYK TIOBEIEHHS;
$B) IlIkoma yenoBeUECKUX OTHOIIEHHMIA;
$C) Kiaccuueckas (aIMMHHCTPATHBHAS) IIKOJIA YIIPABJICHHUS;
$D) [lIkoma HAYYHOTO YIPABICHHUS;
$E) Her BepHoro otsera;
@4. KTO OTKPBLT IIKOJTY HAYYHOI'O MEHEKMEHTA:
$A) daiions;
$B) Bebep;
$C) Metio;
$D) Teiinop;
$E) 1. Pukapmo;
@5. Kaxue xareropuu MOTHBAIIHH HAMIPABJIEHBI HA OTIPE/IelIEHHe MOTPeGHOCTEH, TIOBYKIAI0MMX
moneH K aeicTeusaM?
$A) IIpoueccyanbHbe;
$B) Copepxarensusie;
$C) Teopus cpaBeamuBOCTH;
$D) Teopus Ioprepa- Jloynepa;
$E) Her BepHOTO OTBETA;
(@6. OcHoBateneM, Kakoro HalpaBJIeHHs B pa3BUTHH HayKu MeHemkMeHTa sBisercs ©. Teitnop?
$A) llIkoma HAYIHOTO YIIPABIICHHUS;
$B) I1Ikoma YeI0BeUECKHX OTHONICHHI;
$C) IlIkomna HayK TOBEACHHS,
$D) IlIkona HayKH yIIpaBJICHHS;
$E) Heoxmaccuueckas 1mkora;




@?7. O xaxoit momxom K YUPaBICHUIO HAET peub? «OH HalpaBieH Ha OI00P MIPHEMOB MEHEIDKMEHTA

UL PEIICHHS KOHKPETHBIX YIPABJICHISCKHX CHTYALHH C IeTBIO HAHGOo e 3G (PEKTHBHOTO NOCTIKEHMUS
IeTIel OpraHu3aumy:

$A) Curyaumonnsrit moaxor;

$B) Ilponeccrerit moxxox;

$C) Cucremusiit momxo;

$D) Maremarmaeckmii moaxox:

$E) Her Beproro otsera;

@8. OcHOBaTEIEM KOTOPOTO HallpaBJICHUSA B Pa3sBHTHHA HAYKH MCHEIDKMEHTA SIBIIsIeTCa . Moiio?:
$A) Illxora Hayk moBeRCHNS;

$B) [Ikomna yenoBeyeckux OTHOLICHHIA;

$C) IlIxona Hay4HOrO yNpaBeHus;

$D) Kiraccuueckas mxona;

$E) Her Beproro oteera;

@9. B QyHKIHH yrIpaBieHns He OTHOCHTCS:

$A) Konrposns;

$B) Morusarms;

$C) IIpoMbIIeHHOCTS;

$D) [Lnanupoanwue;

$E) Her Beproro oTsera;

@]10. CoBpeMeHHBIE KOHIECIILHYE MEHEKMEHTA CBOJIATCSA K CHEAYIOUINM IIOIX0/I0B:

$A) IlpoueccHsiit, cHCTEMHBI, CHTYallMOHHBII;

$B) Hcropuueckuit, CHCTEMHBIH, IIPOLIECCHBIH;

$C) Curyanmonnsri, 9BOJIIOIMOHHBIN, HAYUHEIH;

$D) DBOIIOIMOHHBIH, CHCTEMHBIH, HCTOPHYCCKHIA;

$E) CuryaunoHHEIH, 5BOITIOLHOHHBIH, Hcroprueckuii;

@11. Iloxxon K yIpaBiIeHHIO, KOTOPEIH paccMaTpHUBaeT OPTaHU3ALHUIO KaK COBOKYITHOCTE
B3aHMOCBSI3aHHBIX 3JIEMCHTOB B yCIOBHSIX H3MCHCHHS BHENTHEH CPEIIBL:

$A) CutyanuonHsit;

$B) ITporeccusrit;

$C) Cucremnsniit;

$D) Crpykrypssrt;

$E) Bce oTBeTHI BepHBI

@]12. O xaKoM NOIXO K YIIPABICHHIO UIET peds? « VIIpaBlieHue — 9TO IPONECC COBOKYIHOCTH
HCIIPEPEIBHBIX B3aUMOCBSA3aHHEIX AeHCTBHM, KOTOPHIC HA3BIBAIOTCA (DYHKIHSIMH MEHEKMEHTAY:
$A) IlpomeccHbrit moaxo;

$B) Crucremnslit moaxoyr;

$C) CutyaunoHssIl TOAXOT;

$D) MaTemaruueckuit moIxo;

$E) Her Beproro orsera;

@13. B pe3yibTaTe BepTHKATEHOTO pas/IeNeHust TPyaa 00pa3syroTCs TPH YPOBHS YIIPABJICHHS:
$A) Crparermaeckuii, onepaTHBHbIN, TAKTHYECKHIL;

$B) Crienmansupiit, mrHEHHEBIH, GYHKIIMOHAIBHEL;

$C) ®opmainsHbi, HehopMaTBHEIH, CMEIIaHHEI;

$D) Texuudeckuit, AHCTHTYITHOHATBHBI, YIIpaBIeHYECKHIH;

$E) ®opmanbHBIi, He(OpMATEHEIH, CMEIAHHBIL;

@14. Yemy paBHEI yIIpaBlieHHs IPEICTABIEHEI B BHIE IApaMHAIBI?

$A) Jlns XapakTepHCTHKY YHCIIEHHOCTH arapata YIIpaBJIEHHS Ha Pa3HBIX YPOBHSX;

$B) st oro6paskeHus 3HAYCHHS KAKIIOTO YPOBHS YIIDABIICHHUS;

$C) st oGnerdeHns Ha3HAYEHNs YIPaBIICHLECE Ha JIOTDKHOCTH;

$D) Jlnst oToGpaxenus poseit MEHE/KEPOB;

$E) Bce oTBETHI BepHEL;

@15. YripapieHuecKuii ypOBEHD, PACIIONOKEHHEIH HEMOCPEICTBEHHO Ha I paboOYuMHE U JPYTHMH



PabOTHHKAMH, 3aHATEIME B IIPOH3BOICTBE:

$A) Cpennuit;

$B) Huzogoit;

$C) Bricimee;

$D) Mrctatymmonans nerit;

$E) Her BeproTro oTBeTA;

@16. ®opmanbHbx IPYIIIT OTHOCST

$A) Kny6 mobureneii IIaXMaT Ha IPEANPHATHH;

$B) Mupexropa Ganka;

$C) Havansuuxa IeXa ¥ €ro 3aMeCTUTENIEH;

$D) Kommamus npyseit:

$E) Bce otBeTHI BepHEL

@17. Hedpopmamsuerx TPYTIN 3aKIIOYar0TCS B:

$A) I'pynmoesix CTaHjapTax;

$B) Bricokom yposre 3apaboTHOIH myaTk;

$C) Orcyrerus cummarin MEK/TY “WICHAMH IPYIIIIEL,

$D) ®opmuposanuu weTouHIKE PacIpOCTPaHEeHHS CIIyXOB;

$E) Her BepHoOTO OTBeTA;

@18. Xapaxrepucruka mu6o OPTaHHU3ANMH NIPHBENCHA HIKe: «DTO TPYTITHI JHOEH, NeSTeLHOCTE
KOTOPBIX COBHATENLHO IUTAHUPYETCS, OPTaHAU3YeTC, MOTHBHUPYETCS € UETBIO JOCTHKEHIS
OIIpEeIENIEHHOMH 1eHy ?

$A) Llentpamusopannas OpraHH3aIws;

$B) IlenenTpannzopammas OpraHH3aIms;

$C) ®opmanpuas OpraHH3aIHs;

$D) Hedopmansuas OpraHu3anus;

$E) Her Beproro orsera;

@19. DopmansHEe rpyIIIEL ofpasyrorcs;

$A) B pesynbrare BeprrkansHoro u TOPH3OHTAJIBHOTO Pa3/IeIIeHHs] TPy,
$B) ITo unTepecam u MOTPEOHOCTSIM;

$C) Cnonranno:;

$D) Ins Boissienns HEJIOBOJIECTBO PYKOBOACTBOM OpraHu3aImy;
$E) Her Bepuoro otsera;

@20. Hepopmanshas rpymma OpraHusanuy obpaszyercs:;

$A) Cnonranso;

$B) Ilpu BO3HHKHOBEHMHM KPHTHYECKOH CHTYAI[HH;

$C) st nepeoprenrammu JESTEINBHOCTH,

$D) B pesynerare FOPH30HTANEHOTO ¥ BEPTHKATEHOTO pa3eIeH s Tpyna;
$E) Anamusom BHemmelt CPeIBI;

@21. ®opmansHELe 1 He()OpMAaIbHBIE TPYIIITBI OTIIHIAIOTCS:
$A) MotiBamu BO3HHKHOBEHMS:

$B) Anaimzom BHemHeH CPEeJIbT;

$C) Ob6mero mposenerust moapMI CBOOOJTHOTO BpeMeHH;

$D) OcoGEHHOCTH IKOHOMHUYECKHX OTHOILICHMIA;

$E) [1pu Bo3HEKHOBEHHH KPUTHYECKOM CHTYALINY;

@22. K hyHKIHAM MEHEIKMEHTA OTHOCHTCS BCE, KpoMe:

$A) wianupoBanus;

$B) moTugarmy;

$C) urdopmupopanms;

$D) xorTpoIIS;

$E) oprarmsarun;

@23. Obmas wesb peIpHsTHS, BbIpakaromast IpUYHHY €ro CyIIe CTBOBAHMS, — 5TO;
$A) muccus;

$B) nenenonaranue;




$C) crparernus;

$D) nnan;

$E) Her Beproro OTBETa;

(@24. Bribepure HEBCPHYIO XapaKTEePHCTHKY MHCCHH OpraHU3aI[iH;

$A) xoHeunas nes, bunocodus OPraHU3aIHH;

$B) rnoGansuas 3anaua (HpPMEIL;

$C) o6mmmit BCCCTOPOHHMH IIaH NOCTHXEHHS Meeit;

$D) Bepaxcaer TIPHHHHY CYIIECTBOBAHMS OPraHH3aIuHy,

$E) Bce oTBeTH BepHEL

@25. Crparerus — s1o:

$A) dumocodus OpraHU3aIHy;

$B) o6mmit BCCCTOPOHHMM KOMIUTEKCHBIH TITAH JT0CTHYKEHMSI LeJed OPraHM3alliy U OCYINECTRIICHHS
MHCCHH;

$C) xpatkocpounas lTporpamma JIst TOCTHKSHUS TeTH;

$D) muccus pupmer;

$E) Her BepHoro orsera;

@26. B mpomecce [ITAHUPOBAHHS TIEPBBIM IATOM SIBJISIETCS:

$A) onpenenenue mpo6emsr:

$B) onpenenenue neneit;

$C) onpenenenne Gusneca;

$D) onpenencane PCIICHHH 3a/1a4;

$E) Bce BrImenepeumcnenmoe BEPHO;

@27. Kpatkocpouras TPOTpamMMa. JUIst TOCTHKEHHSI IEIIH, Pa3pabaTEBaeMast OGEMHO Ha YPOBHE
PYKOBOIHUTENEH CpeIHETO 3BeHa, — 3T0:

$A) crparerns;

$B) TakTHKa;

$C) muccms;

$D) nens;

$E) mer Beproro orsera;

@28. CyTh enerupoBanus — 510

$A) ompenenenue Brusmus:

$B) mepenaua BracTHEIX mONHOMOWMIE BHH3 M TIPHHATHE UX MEHE/DKEPOM HH3IIETO 3BEHA;
$C) dopmuposanme nepapxm:

$D) mnannposaume;

$E) samaum opranmsamum;

@29. [opsinox nmomunHeHHS HA3MIHX MOJDKHOCTEH BBICIITHM, HA3BIBACTCS

$A) meneruposanmem moHOMOUHIA;

$B) opraumsanuei;

$C) nepapxueit;

$D) Bce BrImIenEpeuncIeHOE BEPHO;

$E) Bce 0TBeTHI BepHEL;

@30. HopMa ympasiiseMocTH — 570

$A) KomuuecTBO 3BeHBER YUPABICHHS B IOMYHHEHHH OJTHOTO PYKOBOJIUTEIS,

$B) KonmHuecTBO HAYATEHEKOR Y OTHOTO MOJYMHEHHOTI'O;

$C) mepenada BracTHRIX MONMHOMOYMI BHES 1 TIPHHATHE X MEHEKEPOM HH3IIEr0 3BEHA;
$D) neneruposanme momHOMOUM — 9TO MPOLECC Mepenaum;

$E) nomromounit BBIICCTOSIIMM PYKOBOAHUTEIEM HA BBINOIHEHHE CICIUANTBHBIX 3a/{aHHIT;
@31. Beibepure HEBEPHOE YTBEPIKIEHHE:;

$A) monHOMOYHS B MeHe KMeHTE — 510 TIpaBO [IPUHAMATE PEIICHHE B OPTAHU3ALIHN;

$B) nonHOMOUHS BKITIOHAIOT B cebs BJIACTE;

$C) nomHOMOuHs oTHOCSTCS K npodeccun MeHemKepa;

$D) nenernposanme momHOMOUMIA — 310 NpOLECC MepeNaun MOTHOMOYHH BBIIECTOSIIHM
PYKOBOTHTCIICM Ha BBINOJHEHHE CIELUATHHEIX 3aJaHAMH;



$E) Her Beproro OTBeTa;

@32. Cucrema CBSI3EH 1 OJIHOMOYHIA, 00be TUHMIOAs TONeH IS moCTHKCeHIS neseit
OPTaHH3alHH, Ha3kIBaeTCs:

$A) opramusanmonmos CTPYKTYpOi;

$B) cucremoi YIpaBeHus;

$C) OpraHW3alHOHHOH KYJIBTYpoii;

$D) MOTHBAIHS;

$E) et Beproro OTBeTa;

@33. Tpouece nodysxnenns cebs u APYTHX K JeSATENbHOCTH LIS OCTH3 KeHEs JIHYHBIX HeNel Wi
IeNIeH Opra’usanum — H1o:

$A) opranmusarus:

$B) MOTHBAIHS;

$C) MoTHE;

$D) cTumy;

$E) Het BeprOrO OTBeTa;

@34. Bux xomtpoys, HALCTICHHBIH Ha TEKYIMH yuer, amamus OCYIIECTBIISIEMBIX PONECCOB 1
MMCIOIHH 33129y o6ecneyerms BRITIOTHCHNS IPHHSTBIX [ITAHOBBIX 3a(aHuiL:

$A) duHancOBEIH;

$B) oneparuphg1i;

$C) mommi;

$D) IPCIBAPHTEITBHBIH;

$E) Her Beproro OTBeTa;

@35. K tamam KOHTPOII OTHOCHTCS Bee, Kpome:

$A) npenBaputesHoro i

$B) saxmountensHoro;

$C) rexymero;

$D) CTPATETHYECKOT O

$E) Her seproro OTBETa;

@36. Obparnas cBsi3 HMEET HanbONee BaKHOE 3HAYCHI e IIPH BBITOJTHCHHH ()yHKITHH:
$A) MoTuBanmn;

$B) mranuposanus;

$C) xonrTpos;

$D) oprarmsarum;

$E) Bee otsetsi BepH:

@37. K TPeOOBAHUSM Ie)TH He OTHOCHTCS:

$A) m3mepumocts;

$B) CPOYHOCTE;

$C) xoukpernocts;

$D) noctmxumMocTs;

$E) opuenrarms II€JIH BO BpeMeHH;

@38. Obecreuerne B3ANMONCHCTBAS BCEX JIMII H OCYINeCTBIICHME JEUCTBHH, HATIPABIECHHEIX Ha
AOCTIDKEHHE ¢IMHBIX TIeIeif IPEANPUATHS, HA3BIBACTCS:

$A) MOTHBaIHE};

$B) cornacoBarmen;

$C) PaCTIOPSLIUTEIECTBOM:

$D) OpraHu3aIue;i;

$E) Bee otBetsi BepH:

@39. Teopms MOTHBAIHHA, B KOTOPOil (urypupyior 3aTpateHHBIC YCHIIMS, BOCTIDHSATHE,
TOJIyYCHHEIE PE3YIIBTATEL, BO3HAIPAKICHHE:

$A) momens Ioprepa — Jloymnepa;

$B) teopus A. Macnoy;

$C) reopust ®. I" epubepra;

$D) Teopust Tetinopa;



$E) TEOPHs MELK-KJIGJTJI&HH&;
@40. Uepapxus oTpebHOCTEH A, Macnoy simouaer B ce6y BCE,KPOME;
$A) pusmomoruu;

$B) 6ezomacuoctn;

$C) counamsroro cTaryca;

$D) BosHarpaxemms:

$E) yBaxeHus:;

@41 .BaemHuii Pa3sApaXuTeNh, CKIOHSIONMN K IEeHCTBHIO, — 3T0:

$A) crumyr;

$B) moTHB;

$C) notpe6roCTE;

$D) yBaxcerms;

$E) camMopeantn3anum;

@42. Teopust MOTHBAIAH, COTTIACHO KOTOPOl oM TIPUCYIH BIIACTB, CIEX H IPHYACTHOCTS, —
3TO:

$A) reopus Bpyma;

$B) teopus @uiepa;

$C) teopus Teitnopa;

$D) Teopus Mak-Knennanpya;

$E) teopust @, I epubepra;

@43. HazoBuTe (haxTop B cootBeTCTBHH ¢ Teopueit I'epubepra, koTopsiit otHOCHTCS K
THTHEHHYECKHM

$A) 3apaboruas I1ara;

$B) notpeGHoCTE B yermexe;

$C) morpe6rOCTS BO BIIACTH;

$D) camopeanusarus;

$E) Bce oTBeTHI BepHEI;

@44. BuyTpennee noOyKIeHue (MMIyIEc), KOTOPBIif 3aCTaBIsSET UeloBeKa IOCTYNaTh OMPEAEIICHHBIM
o0pazom: '

$A) notpe6rocTs;

$B) MoTHB;

$C) crumy;

$D) nesnn:

$E) mer BepHOTO OTBeTA;

@45. IocnenoBarensHOCTE B YHPOIICHHON MOJE/TH MOTHBAIIHH Yepes MOTPEOHOCTE:
$A) nters, Mo, NEHCTBHE, TOTPeGHOCTS;

$B) notpe6HoCTS, MOTHB, NeHcTBHe, nes;

$C) MoTus, ens, HOTpeOHOCTS, NelcTRHE;

$D) neiicare, OTPEGHOCTE, IEllh, MOTHE;

$E) #er BepHOTO OTBETA;

@46. K aBTopam CONCPHKATEIBHBIX TEOPUH OTHOCHTCS Bee, Kpome:

$A) Macrnoy:

$B) Bpyma;

$C) 'epubepra;

$D) Mak-Knennanna;

$E) Her Beproro OTBETA;

@47. Asrop TPOLECCYATBHOH TeopuH:

$A) Oyun;

$B) I'epubepr;

$C) Macnoy;

$D) Bpywm;

$E) Mak- Knennanna;

@48. «I'nruennyeckmey akropsr MOTHBaIMH paspaGoTa:



$A) Bpywm;

$B) Oy,

$C) I'epuibepr;

$D) Macnoy;

$E) Her Beproro orsera;

(@49. ABTOp TeopHm OxXHIAHHI B MOTHBALIHOHHOM IIpoIIecce:
$A) Anamc;

$B) Bpym;

$C) Oy

$D) I'epubepr;

$E) Macnoy;

@50. K MmoTHBHpYIOMmIM (baxropam, 1o Teopun . I'epubepra, orHoCATCS Bee, KpoMe:
$A) ycnosuit paGotsr;

$B) npogsmxenus mo ciyx0e;

$C) ycmexa;

$D) npusnanns u ogoGperms:

$E) wer BepHOTO OTBeTA;



