AHHOTaIus paboueil mporpaMmsbl TUCHUIUIAHBI «I[pON3BOICTBEHHBI MEHEKMEHT»
Hanpasnenue 38.03.02 «MeHeIKMEHT

1. Heau u 3aaa4u AU CHUANINHBI

Hensto ocBoeHus mucnuitiuabl [IMT sBIsieTCSs HW3ydeHHE OCHOB METOIOB pa3paOOTKH H
yOpaBlIeHHs] TPOU3BOJACTBOM W Ha TMPAKTUKE JOOWTHCS YCIEIIHOTO pe3yibTaTa B OCYIIECTBICHUU
CTPaTErnYeCKOro ynpapiIeHUsI.

1.2. 3apaun n3y4eHUs1 TUCHMIIIMHBI

3amaun TUCIIUILTUHBI OPMYITUPYIOTCS B COOTBETCTBHHU ¢ TpeboBaHusME OI'OC, mpeabaBiseMble
K KOMIIETEeHLIUSIM 00y4aromerocs.

Hcxons u3 nenu, B mpoliecce u3ydeHus qucuuiuingsl « [ IM Ty pemratores cieyronne 3a1aqu:

1) ycBOEHHME OCHOBHBIX OHSATHI MPH MOATOTOBKE U YIIPABIECHUS POU3BOICTBOM;

2) o0ydeHre aHaMM3y PHUCKOB, IUIAHUPOBAHWIO, OPraHU3AMH W PYKOBOJICTBY peaM3allcH
MIPOM3BOICTBEHHBIX 3a/a4;

3) addexTrBHOE B3aUMOJCHCTBHE C yYaCTHHKAMHM TPU TMOATOTOBKE M peallu3alluil 3aaadu
MIPOU3BOJICTBA;

4) 03HaKOMJIEHHE C COCTABJIICHUEM ILUIAHOB, TpauKoB paboT u OmIKeTa, NPaBUIBHON
OpraHu3alMed U KOHTPOJIEM MPOIECCa BRIMOIHEHUS TPOU3BOJCTBEHHOTO 3aJaHusl.

2. MecTo IMCHUIUIMHBI B Y4eOHOM IJVIaHE U 001IAs1 TPYA0EMKOCTh
[Tpeamet «IIpon3BOCTBEHHBIN MEHEKMEHT» OTHOCHUTCS K 00s3aTCIIbHBIM JUCITUTIIIHHAM
BapuatuBHOU yacTu bioka 3 (b3.B.O/I.11) OOII nanpasnenns moaroroBku38.03.02.
«MeHeKMEHT» U TIPOBOJIUTCA B 4-M ceMecTpe o0ydeHus. J(ucuuminHa HarpaBieHa Ha
dbopmupoBaHKe y 00yJarOITUXCsl TEOPETUICCKUX 3HAHUM U MMPAKTHYECKUX HaBBIKOB B 00JIaCTH
ynpaBHeHI/IH HpOI/I?)BOI[CTBeHHBIMI/I HpOHGCCﬁMI/I. .HOFI/I‘-IGCKI/I n CO,Z[ep)KaTeJ'H:HO-MGTO,Z[I/I‘-IGCKI/I
B3anMocBs3ana ¢ quctummnHaMu OOIL, yka3aHHBIX B HIDKECTEAyIoIen Tadnue:

Mecro
Ne | HazBaHue QM CUMILTHHBI CeMecTp | IUCHUIIIMHBI B

crpykrype OOII
Teopus opranusanuu 1 b1.b.7
['ocyapcTBEHHOE M MyHUIIMTIATIBHOE YIIPABICHHUE 1 b1.b.8
DKOHOMUYECKAs TEOPHUS 1-2 b1.B.O/I.7
Maremarnka 1-2 bl1.b.6
UYenoBevyeckoe pa3BUTHE 2 b1.B./IB.2.2
Craructuka 2 b1.b.9
WNHcTuTynnoHanbHas 5KOHOMHKA 3 b1.b.5
[Tcuxomorus 3 b1.B.O/1.4
WHupopmanoHHbIE TEXHOJIIOTUU B MEHEKMEHTE 3-4 b1.b.11
[Tpon3BOACTBEHHBIN MEHEIKMEHT 4 b1.B.O/1.9
YueOH0-03HaKOMUTEbHAS TTPAKTHKA 4 B2.V.1
KopnoparuBHas counaibHasi OTBETCTBEHHOCTh 4 b1.5.20
Teopust MEHEKMEHTA 4-5 b1.b.12
OKOHOMUKA ¥ OpraHU3alys IPOU3BOICTBA 4-5 b1.B.O/.6
VYIpaBieHue 4eI0BeYECKUMU pecypcamu 5 b1.b.16
VYipasieHue U3MEHEHUSIMHA 5 b1.b.22
AHTUKPHU3UCHOE YIIPABIICHUE 7 b1.B.O/I.14
CpaBHUTENIBHBIN MEHEKMEHT 6 b1.B.JIB.11.1
HammonanbHasg 35KOHOMHKA 3 b1.b.19




Mecro
Ne | HazBaHue JTMCHMIIMHBI CemecTp | IMCHUILVIMHBI B
crpykrype OOII
MeTo1bl IPUHATHS YIIPABIECHYECKUX PEILICHUN 6-7 b1.b.10
CrpaTternyeckuii MEHEIKMEHT 6-7 b1.b.17
MapkeTuHr 4-5 b1.b.13

3. @opmupyeMble KOMIIETEHIHH
1. OK-2

2. OK-6

3. TIK-7

4. Copep:xkanue TUCHUNINHBI

O6bem muctuIuIHbL «I IpON3BOACTBEHHBIN MEHEIPKMEHT) COCTABIISIET 4 3a4€THBIX
€IMHHUIIBI, Bcero 144 yaca, U3 KOTOPBIX: JEKIHH - 20 yaca, NpaKTUYECKUE 3aHATHS — 14 4acoB,
KCP — 14 yacos, Bcero 4acoB ayAMTOPHON HArpy3KkHu - 48 4acoB, B TOM YKCJI€ B UHTEPAKTUBHOMN
dopme 10 gacoB, camocTosTeNbHAs paboTa - 96 Jyacos.

3auet — 4-ii cemecTp
CTpyKTypa U coiep>KaHle TEOPETUUECKOM YaCTH Kypca

Tema 1. CymiHocTh 1 3Ha4€HHE TPOU3BOICTBEHHOI0 MEHEKMEHTA. [loHATHEe poun3-
BOJICTBA, [IPOU3BOACTBEHHOI0 MEHEKMEHTA. [101X01bI IPOU3BOACTBEHHOIO MEHEIKMEHTA U
€ro B3aHMOCBS3b C IPyTMMHU 00bEeKTaMu yrpasieHus. [Ipoananusupyiite cutyanuio. 24.

Tema 2.MeHemKMEHT U MPOU3BOJICTBEHHAS CUCTEMA: MOHATHE U 3aKOHOMEPHOCTH.

[TonsiTue cuctemsl, €€ CBOMCTBA. XapaKTepUCTUKA TPOU3BOICTBEHHOW CUCTEMBI, €€
cnenuduka. CoctaB MPOU3BOJCTBEHHON cUCTeMBI. [Ipoananu3upyiiTe cutyamnuro. 24.

Tema 3. [lonsiTHE NPOM3BOACTBEHHOIO IIPOLIECCA: ONIPEIENeHNE, Ha3HaueHne. Onpe-
JIeJICHUE TIPOU3BOACTBEHHOIO IIPOLIECCa, €r0 COCTaB U CTPyKTypa. Paccmorpers nponssBoau-
TEJbHBIN IPOLECC, €r0 TNIaBHble 0TiINYMs. [Ipoananu3upyiite cuTyanuo 24.

Tema 4. MeHEeIKMEHT U MPOU3BOJCTBEHHAS MOIIHOCTbD, POXU3BOJCTBEHHAS MPO-TpaMma
npennpusTus. [IpousBoacTBEHHAs MOLUTHOCTD MPEANPUATHS U (HAKTOPHI €€ onpeae-Jsiolue.
Buipl mpon3BOACTBEHHBIX MOIITHOCTEH, OamaHc 3arpy3ku obopyaoBanus. MeToanka pacuera
MPOU3BOACTBEHHON MOIIIHOCTH 11€Xa, y4acTKa, npeanpuarus. [[poananm3upynre cuTy-amuto 24.

Tema 5. MeHeKMEHT U IUIaHUPOBAHKE NIPOU3BOACTBA. PONb ¥ 3HaYCHUE TUTAHUPO-BaHUS
Ha COBPEMEHHBIX MpeanpusATHsX. [[pHHINIIEL, GYHKIIMN 1 METOIbI TUIAHUPOBAHUS. Bu-11bI
IIJIaHOB. bU3HEC-IUIaH — OCHOBHOM JOKYMEHT JUIsl OpraHU3alMK U pa3BUTHUS IIPOU3BOICTBA.
[Ipoananu3upyiiTe CuTyanuro 24.

Tema 6. MeHeIKMEHT U OpraHu3anus npous3BoacTBa. [[oHsATHE TPOU3BOACTBEHHOMN 1
HEIMPOMW3BOCTBEHHON MHGpacTPYKTyphl. [Ipoananu3upyiite cutyamnuro 24.

Tema 7. MeHeKMEHT U OpraHu3anys Ipou3BOACTBA HOBOM IpoayKuuu. Posb u 3Ha-
YeHHE BHETPOU3BOJCTBEHHOM MHPPACTPYKTYphl. OCHOBHbIE HANIPABJICHNUS HHHOBAIIMOHHON
nestenbHocTH Ha npennpustid. Opranuzanus HUOKP. Oranel ocBoenus. Ilpoananusupyiite
CUTYaLHIO 24.




Tema 8. JINUHOCTH M KOJJIEKTUB B TPOU3BOJICTBEHHOM MeHekmeHTe. [loHsTue, Me-cto
U POJIb KaJIPOB B ACSATEIBHOCTU MPOU3BOCTBEHHOIO NpeanpusTus. CTpyKTypa U KaTero-puu
kagapoB. [Ipoananusupyiite curyanuro 24.

Tema 9. dunancoBslil MeHeKMEHT. CebecToumocTh npoaykuuu. Kimaccudukanms u
COCTaB 3aTpaT Ha MPOU3BOJCTBO U peATH3aLMI0 NPOAYKLHI0. ITyTH cHMXKEeHus u3aepKek mpo-
n3BojCcTBA. [I[poanann3upyiTe cuTyamuto 24.

Tewma 10. luBecTUIIMOHHAS TTOJIUTHKA B POU3BOJICTBEHHOM MeHekMeHTe. [1pu-Obuth
MPEANPUSTHS: CYIITHOCTh, BUABL. PEHTa0eIbHOCTh MPOAYKIIUN U IPEANIPUATHS, METOJINKA
pacuera. [Ipoananu3upyiite cuTyauuro 24.

3.2 CtpykTypa u coaepKaHue NPaKTUYECKON yacTh Kypca 14u.

1. XapaKkTepucTUKa IPOU3BOJICTBEHHOM CUCTEMBI, € criennduka. 24.
2. Ornpezenenne Mpou3BOJICTBEHHOIO MPOIECCa, €T0 COCTAaB U CTPYKTYypa. 24.
3. Omnpenenenne Mpou3BOJICTBEHHOTO MPOIIECCa, €T0 COCTaB U CTPYKTYpa.

PaccmoTpeTs Mpon3BOAUTENBHBIN MTPOIECC, €r0 ITIaBHBIE OTINYHU. 24.

4. Buipl mpon3BOACTBEHHBIX MOIITHOCTEH, OaTaHC 3arpy3Ku 000pyI0BaHuUs. 24.
S. Pouib 1 3HaUEHHE BHENPOU3BOJICTBEHHON HH(PPACTPYKTYPHI. 24.
6. [TonsiTHE, MECTO U POJIb KAJAPOB B AEATEIBHOCTH MPOU3BOICTBEHHOTO

NpEaNPUATHS. 24.
7. CrpykTypa u kareropuu kaapos. [Ipoananusupyiite cuTyanuto 24.
3.3 Ctpykrypa u coaepxkanne KCP
1. CocTtaB npou3BOACTBEHHOM cucTeMbl. [Ipoananu3upyiite cutyanuro 24.

2. PaccMoTpeTs Ipon3BOAUTENBHBIN MTPOLIECC, €TO INIABHBIE OTINYNS.
[Ipoananusupyiite cuTyanuto 24.

3. Meroauka pacyeTa IpOU3BOJICTBEHHOW MOIIIHOCTH II€Xa, Y4acTKa, IPEAIPUSATHS.
24.

4. [TpuHUMTBL, QYHKIUU U METOABI IJIaHUPOBaHUs. Buel mutanoB. busnec-mnan —
OCHOB-HOW JJOKYMEHT JJIs1 OpraHU3al1 U Pa3BUTHUS IPOU3BOJCTBA. 24.

5. OCHOBHBIE HaIlPaBJICHUSI MHHOBAIIMOHHOMW JIEATEIbHOCTH Ha MPEANPUATHH.
Opranuza-uus HUOKP. 24.

6. busHec-nyaH — OCHOBHOM TOKYMEHT JUIsl OpPraHU3alluy U pa3BUTHS IIPOU3BOJICTBA.
[Ipo-ananu3upyite cutyanuro 24.

7. PenTabenbHOCTD MPOAYKIIUYU U IPEANPUATHSI, METOIMUKA pacyera.
[Ipoananu3upyiiTe CuTyanuro 24.

5. Buabl yueOHOH padoThl
Jlexuuu, KOHCYNbTALIUN, CEMUHAPBL, TPAKTUUECKHUE 3aHITHSI, Ja00paToOpHbIe paboThI,
KOHTPOJIbHBIE pa0OThI, KOJNIOKBUYMBI, CAMOCTOSITeNIbHAs pad0Ta, Hay4YHO-HUCCIIeI0BaTeNbCKast
paboTa, MpaKkTUKH, KypCOBOE MPOCKTUPOBaHUE (KypcoBasi paboTa) u Jp.



6. Buabi u popMbI IPOMEKYTOUYHON aTTEeCTALUM

[TpomesxyTouHas aTTecTalus CTYACHTOB OCYIIECTBIISIETCS B BHJIE IOKJIA0B, peheparos,
OTBETHI HAa TEOPETHUYECKUE BOIPOCHI 110 pa3feiny, IpymmoBoe cobecenoBanue mno remam CPC

7. Bua npoMekyTo4HOM aTTeCTALMH.

Bugom npomexyTOUHOM aTTecTalu Mo ABJISETCAS DK3aMEeH
8. Pa3paboTunk aHHOTALMH

1. k.3.H., cT. npenoa. Hap3ubexkoB M.M.

2. Cammxabdapu Dapomys., npenogaBarensb kageapbl « MEHEIHKMEHT U MapKETHHT»
PTCY



