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1. UEJIIT II,I 3AAAtrI4 Vl3yLIEHVlfl Al{cul4rIJII4HbI
(y[paBneHl,Ie KaqecTBoM Ha ocgoBe MexAyHapo/IHbIX cTaHAapToB) _ Al{cu[[n}lHa' KoTopa' AaeT npeAcTaBJIeHI4e o

3aKoHOMepHbrX CBOfrCTBaX npoAyKToB 14 ycnyf Ll I'IX KaqecTBa, OopMI4pyeT 3HaHnfl u KJlloqeBble HaBbIKl'l B BbI6Ope

no.rlxoaoB K ynpaBneHr4lo KaqecrBoM pa3Bt'lBaeT cnoco6HOCTb pa3nl4qaTb BI',lAbI ToBapoB u ycnyt a nx

xapaKTepncTr,rKr4, oTKpblBaeT BO3MOXHOCTI4 I4cfloJlb3oBaHufl ycneuHofo oIIblTa pelueHl{fl llpo6neM ylrpaBneHlrfl

KAqCCTBOM.

1.1. Il,e.nu H3yqeHHq .uucuunr HHbl

I-\elr usyueHr4jr Al,lCUUnJ.ll4Hbl cocTol.',lT e QopuupoaaHuu y N4afHCTpaHroB npe'[cTaBneHHR O KOMneTeHTHOCTU nO

o6ruupnouy Kpyfy BonpocoB 14 coBpeN4eHHblx MeroaoB y[paBneH[A KatlecrBoM' B TOM tlhcJle Ha ocHoBaHI'{}1

coBoKyrrHocTn coBpeMeHHbIX MexlyHapoaHblx cTaHAaproB, c Bo3MOXHOCTbto t{x aaibHeftuelo [pI4MeHeHI4t Ha

KOHKpeTHbI X npeaflpl4fl TI't tx 14 op f aH]4 3aul',lt x'

1.2. 3aaaqu n3yqeHUr AI'lcul'IrIJrHHbl

3aaaqr aucunrlJll4Hbl Qopuynrapyrorct B coorBercrBrlll c me6oBaHI4tur'r O|OC' npe.ubflBnteMble K KoMnereHqI4tM

f.
I{3y{eHhtl xypca <YnpaBneHue KaqecrBoM Ha ocHoBe 1 B)) rlpeAnonafaeTcfl

oBHble noHflTl{t YnpaaleHrae KaqecrBOM Ha ocHoBe M

TarNe B 3aaaqx aaHHOft il.l4cuI{InhHbl BXOAI4T paQcMoTpeHt',le N4afuc

3TarIbI cTaHOB reHufl v\ p a3B VT Vlfl c I',ICTeM M e He'll xMeHTa Kaq e cTB a ;

ocooeHHOCTr4 OCHOBHbIX 3TaIIOB pa3BlITI4fl AOKyMeHTI',IpoBaHHbIX CllcTeM o6ecneqeHI',It KarIecTBa;

ocHoBareJler I{ OCHOBHbIX l'Iccne,[oBaTenet Teopl4I{ MeHeaxMeHTa Kat{ecTBa'

rleCTBa n MOA9J'II4 YI]PaBn

n xoHuenur'u TQM'
}|n,luHbl<YnpaeleultgHoBeMe}K.tlyHapoAHb|xcTaHAapToB>

(ob ure ry,l ury pH bl e' oHaJI bHble' upoQeccuoHaJrbHble)

KoM n ere H ur'r u o6lyr alqlggl-or8:---
flepevenu flflaHupyeMblx pe3y'lbraroB

OOY'IeHI'1fl

Cnoco6uocru
ocyruecTBJrqTb
KpHTnqecKufi aHalu:
lpo6fleMHblx cl'ITyaullr
Ha ocHoBe cucTeMHOrO

rroAxoAat BbIpa6aTbtBaTb

crpaTe[LrK) [eiicrBuE

Bna oueHot{Hofo
cpeAcrBa

TeopeTI4qecKI4e

Bonpocbl flo pa3aeny'

rpynnoBoe
co6ecelosaHue tlo
revarra CPC

LlyK- l. I . AHa,lr:rapyer npo6revHyto

cnTyaul4to KaK cI4CTeMy. BbIRB't]flfl ee

cocTaB,rlflroruve v cBf3u Mexay HhMt4.

t4yK- 1.2. Ocyutecrarrer
Bapr4aHTOB peueHnfl IIOCTaBIeHHOI4

llpe.l,rar-aer c noco6ut nx peueHHfl '

14yK-1.3. Pa:pa6arsleaer crparert4to

aocThxeHht nocTaBreHHOfi uelu KaK

nocJleaoBare,lbHOCTb uafoB, IlpeaB]iatl

pe3ynbTar Kaxaofo 143 Hl4X 14 OIIeHI4BtUI lIx

BJrr4tHI,Ie Ha BHeIrIHee oKpyxeHl{e

n,launpyeuoii aeflTenbHocrl4 14 Ha

B3anMooTHOUleHHt yqacTHHKOB ?TOI

aeflTerbHocl'14.

Peurenue
pa3HoypoBHeBbIX

3aaaHuil 14 ynpaxHeH{il

Tecrur rnt
npoMexyTOLIHOfo
KOHTponfl 3HaHI',I[;

3aqeT, 3K3aMeH



2. MECTO ALICUIITIJII{HbI B CTPyKTyPE OOII
2.1.fianustir Kypc aaer npe.u.craBneHile o 3aKoHoMgpHbrx ceoficreax flepeMeH B opfaHu3auutx KaK ecrecrBeHHblx

UeJrocTHocTflX,'QOprr,rnpyeT 3HaHut H KJlrcqeBble HaBblKl4 n Alr6ope IOAXOAoB K ynpaBneHruo I43MeHeHI{'flMI{'

pa3Br,rBaeT cnoco6Hocrb pa3,rl[qarb HanpgxeHHble cHTyauul4 B hf,x' BO3MOXHOCTI',I

lrc[oJrb3oBaHl4ll ycfleuHofo orlblra peuJeHxt npo6,rev BXOAe HX Jlorrqecxu u

coaepxaTenbHo-MeTO.U.HqeCKU B3ar4MOCBfl3aHa C ancu1lnnl'IHauu oflfl, 14 B urefi ra6lnue:

1''

Ta6nuua I

J\I HassaH Ire aucun rlJI I'lH bt Cenecrp'
Mecro aI.rcuHrlaI'IHbl
s crnvrcrvpsOOll

3xosourqecKafl TeoPI'IJI t-2 Bl.B.OA.7

Marelrarltra
ta E2.8.1

3xosolrnqecKat reorpa0ut 2 EI.B.AB.3

Teoou-q oDraHtz3aul4]t 81.8.7

flpu ocnoeHun aanuoT /lr,rcu?rrrJrlrHbr Heo6xoAnubl yMeH{t 14 roroBHocrb (<exoaHlte> rHanu-n) o6y{arcuerocr IIo

,4r,rcur4lrn[HaM l-4, yxaraHuux B Ta6nflue 1.

3. CTPYKTYPA }I COAEPXAHHE AI{CqI4IIJII4HbI
3.1. oorervr Ar{cu}rfiJil.{Hbl <YnpaaleHHe Kar{ecrBoM Ha ocHoBe MexayHapo/lHblx CTaHAaproB)) cocraBller 5

3arrerHbrx e.[r,rHr4u, acero 108 qaca,v3 Koropbrx: neKun]r - l0 qaca, [paKTI4qecKI4e38;HflTLlt - l8 qacon, KCP - l5

qacoB, Bcero rtacoB ayAl,Iropnofi narpyrrn - 58, caMocroflreJlbHat pa6ora - 72 qaca'

3xsalaeu - 3-fi cettecrp ounofi Soprtru o6y'1eHufl

Tevra 1. OcHOenrte IIoHflTl,tt ynpaBneHhn KaqecrBoM' Kareropnra Kaqecl^ea'2l2l'r'

Kaqecrno rar< QunocoQcKar, nparMarr4rlecKar h cour4aJlbHo-3KoHoMl,ttlecKar Kareropl4.q. BsanNaocsq3b Bceo6uefo

yrrpaBneHr4r KaqecrBoM c ApyrraM14 ynpaBneHqecKlIMt4 al,lcurlrJlHHaMa. Kaqecrso KaK o6beKT yflpaBneHl4fl' Kaqecrso

" 
rulr*"oa6. Kauecrao, rreHHocrb n crolrMocrb , wx BJtvtHAe Ha yaoBnerBopeHHocrb norpe6urent'

Terua 2. KonxypeHrocnoco6Hocrb u Kavectso 2l2I\.
floHsrue KoHKypeHrocnoco6Hocrr4 rrpoayKur4h. florasarerll KoHKypeHrocnoco6socrn npoayKul4l{' Oaxroprt,

BJrr,urrorur4e Ha KoHKypenrocnoco6Hocro. B:ailN4ocesrr KaqecrBa t{ KoHKypeHrocnoco6Hocrl'{. 3a.[aHl4e .urt

caMocrorreJlrHoft Pa6orlt.
Tenla 3. florca:arelu, npfi3HaKrj t4 Meroabl oueHKI,l KarTecTBa npolyt<uuu.2/21t.
yponenr KaqecrBa rrpo.(yKuI.rr4. K,raccnQrxauufl noKa3arelefi xaqecrga flpoayKul'I14' CoaepxaHne agutn3a Kar]ecrBa

lpo,{yKur,rlr u [pllMeHreMbte nHcrpyMeHTbl KoHTpoJIt KaqecrBa. Mero.urt oueHK14 KaqecrBa [1poayKlrl'{I4'

Terua 4. CraHAaprusauru, ceprzQuKaur.u 11 MexAyHapolHble craHAaprlr I4CO ceprara 9000.2/v.

Cran.{apru:aur{Jr KaK ,n.r.ni scio6uero ynpuun"t- KaqecrBoM. MeN.uyHapoaHble craHAapru IICO cepr'ru 9000'

CepruQurauw{ [poayKunlM cl4creM MeHeAxMeHTa KaqecrBa'

Teua i. Teoperr,recx11e ocHoBbr Bceo6uefo yflpaBneHl,rt KaqecrBoM (TQM).2/q.

flpnHunnrr iqv. o.no"Hble KoHuenurau TQM. MeNaynapoaHbre oco6eHHocru TQM. oco6eHsocru BHe.lIpeHI'Ifl

CUCTeM MeHeAXMeHTa KaqeCTBa g POCcUH. IlperntUU n O6,1aCrfi KaqeCTBa.

3. CTPYKTYPA 14 COAEPXAHI4E AI4CUI4TIJII4HbI
Pa:Ael II. IlparcruuecKar qacrb l8u' (o'rnofi Qopnlur o6yueHun)

Tervra l. Ogrrosrl ynpanletiun KaqecTBoM Ir MeI$[yHapoAHble cTaHAapTb e o6JIacrI,| raqecrsa-2

OcHosrr yfipaBneHr4r KaqecrBoM; Syurcunu ylpaBneHnt KaqecrBoM, floKa3areJIn KaqecrBa' Ka'{ecrso xax

3Ko'oMr{rlecKarr Kareropr4r n o6rerct ynpaBneHr,rJr. Vlcroput pa3Burt4t cticreM yfipaBneHrul KaqecrBoM e P(D lI:a
py6exoru. Hopr'uarurno-[paBoBoe o6eine.{eHrae KaqecrBa (Po, :apy6eNnal upaxruxa). MeNgyuapo'u$te

iiunauptot a o6racru KaLIecrBa: BBe.u,eHI4e, craHAaprbl I4CO 9000'

Tenna i. flpur,raaHute Meroabt yrtpaBreHnq KaqecrBoM t{ cltcreMbl MeHer}rcMeHTa rcaqecrsa2

IIpuxla.uHure Meroabt ynpaBneHr,tr KarlecrBoM r.{ cHcreN4bl MeHeilxMeHTa KaqecrBa. CraructnqecKl'{e Mero'llbl

yrrpaBneqr.{1 KaqecrBoM. Ocnoguure noHflrt4r KBa,rt,tMerp]tn. Cncreva fipoueccoB opraHu3auufl; pel'IHXhHl4pl'IHr
'6rr""a-npoueccon. 

CucreMa MeHeaxMenra KaqecrBa B craHAaptax hCO 9000: nollrrnKa n ueJIIl B o6nacrl4

KaqecTBa, pyKOBoAcTBO 11O KaqeCTBy, KoppeKTl{p)'}oulfle 14 IIpeAy[peXAa]OUUe qeftCtuul, 3A\UCkr' MeHe'lIxMeHT

pecypcoB, rInaHHpoBaHI'Ie tlpoueccoB' AyAIT KaqecrBa'

Tema 3. SrcoHomurca KarrecrBa H coBpeMeHHble rloAxoAbr B yrtpaBJIeHlru KaqecrBoM2 Cncrenlt 3Konorl4.lecKoro

MeHeAXMeHra ceMeftcrBa cranAapron I,ICO (14001) r{ Apyr[e cLIcreMbI I4 cranAaprbl. npaKrl4tlecKoe :aH.rrue (36

uaca(oe)): 3xogorvrnra KaqecrBa r{ coBpeN4eHHbte rroaxo,[bt e ynpaele'ul.rl4 KatlecrBoM. Cucreuut 3KoJloflfqecKoro

MeHeAXMeHra ceMeEcrBa craHAaproB l4co (14001) r,i apyFue chcreMbt H craHAaprbl. Acnerrrt ayLAra KaqecrBa

(ranepureHue). lloaxoaur h KoHuenuyh: QFD (o6ur.r Haa rt "pacunpcHHaf" HHrepnpera[ut H npLIMeHeHae), FMEA -

Bo3MoxHocrr4 14 orpaHHqeHhr Me.foaa. Sxouovrura KaqecIBa: B3ar.rN4ocBr3b rarerop,il KattecrBa H fiorpe6l'{TenbHor

crol,IMocrl4. 3t<oHouuqec rcne oQQe rrul or y fipaBn e H ht KaLl ecrBo M'

TeMa 4. Mexanutpt yrIpaBreHtlq ra'{ecrsoN't2



flporHorupoaa1ue v [naHr4poBaHne TexH[rIecKofo ypoBHt 14 KaqecrBa' petynl4poBaHl4e KaqecTBa rIpoAyKUI'll4'

KoH.IponbKaIIecTBatlpo.[yKul4h,ylleT14aHaIIV3l43MeHeHnfi,[paBoBoe,I,IH0opMauI,IoHHoe'
MareplranbHorexHl4rlecKoe, KaapoBoe, opraHh3aut4oHHoe, TexHLltlecKoe o6ecnerleHue' hcnblraHHe flpoayKuLIll

Teua 5, fllaHI.rponaHue trpouecca yrtpaB,leHuq Kar{ecrBoM 2

Blurl ruraHupoBaHur, pa:pa6orrca flnaHa u cTparefhfi ynpaBneHlit KaqecrBotr4, ynpaBneHhe llpoueccoM h e[.o

:QQexruauocru.
Ten.ra 6. Kourpolr, yvdr u aHaJlI'I3 npoueccoB yflpaBreHlrq ra'{ecrson'{2

KOnrpolt, BI,I.tIbt KoHTpoJIfl, CfiCTeMa KOHTponR KaqeCTBa, MeToAbl KOHTpOnt KaqecTBa -l'IHC'IpyMeHTbl KOHTpontr

KaqecrBa (rllcroFpaMMa, A14arpaMMa flapero, KoHTponbHat Kapra' AHarpaurua pa:6poca' crparuQuraUua'

KoHTponbHbrr Jrr.rcroK, ar.rarpaMMa Llcuxans (tr4urrar<aetr); - [lHcrpyMeHrbr ynpaBneH4t KaqecrBoru ('uxarpauua

CpoAcrBa, Al,tarpaMMa cBtl3efi, ApeBoBl4AHat AharpaMMa, MaTpntlHat At{afpaMMa' cereBofi rpaol4K (Auarpauua

fasra), ALIafpaMMa npl4Htrl4t perueHnii (PDPC), MarpLIua nphophreToB): - uucrpyueHrbl aHaJIH3a KaqecrBa

Terua 7. flpuuuunu o6ecneqeHuq I'r ynpaBJreHuq rca'lec.teoM 4

. [Ipuu[unu rexHHqecKo.o 
^upu*rlpa 

(xoHcrpyKTl,lBHbre, TexHonofu!lecKHe, MerponorKqecrne flpt'tuunnrt

3KoHoMr{rrecKoro xapaKTepa ($nHaucoBbre, HopMarr,rBHbre, MareplrzlnbHbre. flpuHur'rnbl coullaJlbHoto xapaKTepa

(oprauusauuoHHbre, npaBoBbre, KaApoB bre 14 r.a. ). @axroput KaqecTBa

Tenaa 8. Jl[Aepcrso, pyICoBoAcrBo I4 B3anMoAeficraue t cucreMe MeHeAXMeHTa rcaqectsoM2

JIL{Aep, pyKoBo.llurenb, KoMaHAa' KOJIJIeKTI4B, IIpH3HaKu KonJIeKTI'IBa' e:a[N4oaeilctsue

3. CTPyKTyPA I{ COAEPXAHI4 E AI4 CUI'.I IIJI I4H bI
Pas,qer III. KCP 15v. (ouHofi Qoprusr o6yueuua)

Teua l. O6urue floHqrllq n Qyurcur'lu yltpaBJ]eHllfl raqecreoM -5

l4ryteuue 14 KoHcIIeKTI4poBaHue cneuna'tuttoii u y'le6Hoi nureparypbl noalorogxa HaytlHoro coo6ueHI'lt

BrtnolueHne 3a,.aHnil npr4 noaforoBKe K ceMllHupanrr 3aHflT!{flM.'Botnor"e"ra vtllrrBr4nyurbHrrx (rpynuoerrx)

TBOpqecKI,lx 3aaaHa fi , ao KnaaoB. B lt nol He HUe recroBblx 3a,:a]iJ1'i4

Tema 2. flpnHrir.rnul, patpaoorrca n BHeApeHue cl4cTeMbl MeHeIXMeHTa KaqecTBa Ha npealrpl'lqTl|lt (B

opraHurauuu) -5

vltyteuue r,r KoHCrreKTltpoBaHr4e cneuua,luHofi rz yve6HOfr nl'ITepaTypbl lloatoroerca HayqHofo coo6rueHHq

Bunolseune za,ianui IIpH noaforoBKe K CeMhHapcKrJM 3aHflTl4.flM, ,tl.oKraaoB Butnolseuue I',{HAflBa.uy?InbHbIX

(rpynuonrrx) TBOpq ecKr.lx saaanr4fi . Btr nor ne H tle recro B bt x za,:anuir

Tenra 3. O6ecne'{eHI'te QyHruuoul'lpoBaHUq CMK -5

l4ryreHue r,r KoHcneKrr.rpoBaHUe cneuuarruofi ra yue6HoI nhreparypbt floaroroeKa HayqHoro coo6uleHI{q

Brruoluexue saIlauui], npr4 noAforoBKe K ceMuHapcKHM 3aruITI,ltM, aoKJIaaoB. Brtnolgegue I'IHAI',IBI4AyaJIbHbIX

(rpyunonurx) rBopqecKr,rx 3alianuft. Blrno,'lHeHue TecroBbIX KoMnbrcTepHbtxza'.auuir

3. CTPyKTyPA I4 COAE P)KA HI4 E AI4 C U I',I nJ'I l4H bI

3.2. O6tena AI{cqItnJII'tHbt <Ynpanlex['le KaqecrBoM Ha

3aqerHble eaI,IHI{ubt, scero 108 rlacoB, H3 Koropblx: reKuhH

3-ft cevecrp 3K3aMeH

ocHoBe MexayHapoaHblx craHAaproB) cocraBrqer 3

- l0 qaca. npaKTHqecKne3aHflTt4s - l8 qaca,

Bnau yue6Ho[ Pa6orlt, vI

aoeMKOCTb (B qacax

1 114-321

Terua l. Ocuoeuue noHtrl4t
yrlpaBneHHfl KatlecTBoM.

Kareroprn rcaqecrsa.Z /2 I v'
Ka.recrso KaK $nrocoQcxal,
flpafMaruqecKat n cotlfiaJIbHO-

3KOHOMI,IqecKat KaTefopl]t.

Bsa[r4ocslsu sceo6uero
yrlpaBneHl4t KaqecrBoM c

ApyrI,IMI,I yqpaBnel{qecKrlMl',I

IIxcuulnI,IHaMI,t. Kaqecrso KaK

o6lexr y[paBneHuJl. Kaqecreo fi
Ha[exHocrb. Kauecreo, ueHHocrb

u croHMoCTb, l4X BJI l4tHne Ha

yaoBneTBope H HOCrb

nome6ure,rg.



)

T ertta 2. Konxypeurocloco6socrr
nxaqecrno.2/2/,r,
fIoHqrr.{e

KoHKypeHTocnoco6Hocru
rrpoayKr.u.{H. flora:arer u

KoHKypeHToc noco6nocru
[pory r(urrr4. Oaxropur, BJI r.rfl ro ur4e
Ha KoEKypeHrocnoco6Hocru.
B:anr40cnqsl KaqecTBa v
KoHKypeHrocloco6xocru.
3a.qasue anr caltoctogrelsHofi
Da6orbr.

I t14-32t

3

Terua 3. floxasarern, npH3HaKH n

MeTOnbl OUeHKI,I KaLreCTBa

npotyxuvru.212/u.
YpoaeHr KaqecrBa [poryKqr4u.
Kraccu$nxauuu noKa3arenefi
KarrecTBa [po,(yKur1a.
CoAepxaHre aHanvaa KaqecrBa
IIpOAyKUTII4 14 rrpr4MeHreMbre

I,IHCTpyMeHTbr KoHTpont
KaqecrBa. Meroau oueHKn
KaqecTBa rrpolyKuHx.

| /32-59/

4

Terud 4, CraHAapru:aunr,
ceprn$nxauufl r,r Mex.(yHapo,rr,Hble

cran.aaprbr VCO cepuu 9000.21.t,
CranAaprugauun KaK 3,'leMeHT

sceo6uero y[paBneH]1t
KaqecrBoM. MeN,uyHapoaHue
craHAaprbr l4CO cepLt4 9000.
CeprnQuxaunr rpo.qyKuhr4 u

CI,ICTCM MEHETXMCHTA KAqCCTBA

I t32-59t

Tena 5. TeoperHuecxue ocHoBbr
nceo6tuero y[paBneHr,rt
KarrecrBoM (TQM),2/,r.
IlpnuuHnn TQM. OcHoeHrre
KoHuerruur{ TQM.
MexayHapoanne oco6eHuocrn
TQM. Oco6eHHocrr4 BHeapeHr4t
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