MMWHUCTEPCTBO HAVKU U BBICIIET'O OBPA3OBAHUSI POCCUMCKOU
®OEJIEPALIA
MHWHUCTEPCTBO OBPA30OBAHMS Y HAYKH PECITYBJIMKI
TAJDKMKUCTAH
MEXT'OCY JIAPCTBEHHOE OBPA3OBATEJIbHOE YUPEXJIEHUE
BBICIIIET'O OBPA3BOBAHMS
«POCCHUMCKO-TA JDKUKCKUH (CJIABAHCKUI) YHUBEPCUTET»

DakynbTeT DKOHOMUKH U YIIPABICHHUS

Kadenpa MenemxMeHTa 4 MapKeTHHTa

«YTBEPXJIAKO»

«AA» Qé#*é@ 2025r

3aB. kadeapon K.3.H., eHT

AbnynaeBa M.P.

®OH/JA OLIEHOYHBLIX CPEJACTB

110 y4eOHOM AucIMIUTHHE (MOTYIIO)
«CrparerndecKoe INIaHUPOBAHME»

Hamnpasnenwe noaroroku — 38.03.02 «MeHEHKMEHT»
®opma TOArOTOBKH - OYHAA

Y poBeHE IMOATOTOBKH - OaKajlaBpHaT

Hymran6e 2025 r.



ITACIIOPT
POHJA OHEHOYHBIX CPEACTB

MHACIHTIOPT ®OHJA OHEHOYHbBIX CPEJICTB

10 TUCIUTUTUHE (MOJTYJIIO) Crparernieckoe miaHupoOBaHUue

O1neHOYHBIE CpeICTBA
No Konrtponupyemsie DopmipyeMbIe Komnnuec [pyrue oneHo4YHbIE
W | Pasaensy, TelMBI, KOMITETCHIH TBO CpelCTBa
MOIYJIH TECTOBBIX
. Bun KonuaecTBo
3aJIaHui
1. IonsiTue MK 4. TIK 7 1
1 | crpaTeruyeckoro ’ 20 pedepat
TUIAHUPOBAHUS
2.
Meronosoruecku I[IK 4, TIK 7 [TucbmenHas
2 |e OCHOBBI 13 pabora 1
CTPaTernyecKoro
IJIAHWPOBAHMSL.
3. CocraBasiiommue 1
3 | erpaTernueckoro IIK 4, TIK 7 35 [TucrmenHas
IUIAHHPOBAHKS. pabora
4, Puckn,
BO3HHUKAIOIINE B
nportecce TIK 4, TIK 7
4 | pyHKUMOHUPOBAH 24 Pedepar 1
usi cy0ObeKTa
PHIHKA M UX YYeT B
IJIAHWPOBAHNH.
>. Paspadorka [IK 4, I[IK 7 [IncemenHas
CTPaTernyecKoro 2 pabora 1
IJIaHd.

! HaumeHoBaHUA pa3aenos, Tem, MoAy/el COOTBETCTBYIOT paboueit nporpaMme AUCLMNANHBI.




MOY BO «Poccuiicko-Tamxkukckuii (ClaBsiHCKUN) YHUBEPCUTET
Kadenpa MeHe/pKMEeHTa M MApKETHHTa

TEMBbI PEGEPATOB
(pedeparos, 10KJIA10B, COOOLLIEHMI)

1O AUCHUIIIINHEC (MOI[YJ'IIO) CmpameeutteCKoe niarHupoearue

Tema 1. IlonsiTHE cCTpPaTern4ecKoOro NJIAHUPOBAHUSA

1. [TonsiTHE U CYIIHOCTH CTPATETMUECKOTO TIaHUpOBaHus. Ponb cTpaTernueckoro
IUTAHUPOBaHUs B oOecrieueHnH 3P PEKTUBHOCTU (DYHKIIMOHUPOBAHUS
COBPEMEHHBIX OpraHU3aIuu.

2. cropuyeckue u colMaaibHO-dPKOHOMUYECKHE MTPEANOCHUIKH CTPATETHYECKOT0
TJIAaHUPOBAHMSL.

3. [IpuHIUIIBI CTPATErHYECKOTO INIAHUPOBAHUS.

4. CTpyKTypa cTpaTernueckoro riaHupoBaHus. OCHOBHBIC ATAIIbI
CTPaTEru4ecKoro IaHuPOBAHUS.

5. ®opMHpOBaHUE CTPATETHYECKOTO BUACHUS. 3HAUCHUE CTPATETUYECKOTr0
BU/JICHUSI.

6. Muccus Kak UCXOAHBIA TyHKT (POPMUPOBAHUS CTPATETUYECKOTO BUACHUSI.
DOyHKINU MUCCHH.

7. OcHOBHBIE TpeOOBaHUS K TOCTaHOBKE 1eyiei. [IpUHIMIIBI M 3aKOHOMEPHOCTH
OCTAaHOBKH LIEJICH.

8. Ilopsimok hopMupoBaHUS CTpATErHUYECKON 11eNd. JIeKOMITO3HITHS TIeIeH.

9. AHanwm3 1enei, oToop aabTEPHATUBHBIX IeJIeH, BUJIBI IPOBEPOK IICIICH.

10. IToHsiTHEe BHEIIHEH Cpe/ibl OpraHu3aIuu. XapakTepucTuka (akTOpOB BHEIIIHEH
Cpenpbl.

11. Crparernyeckuii aHaJIM3 MaKpOCpeIbl. XapaKTepUCTUKA (GaKTOPOB BHEITHEH
Cpeabl U UX B3aUMOCBS3b.

12. STEEP-ananu3 — cymniHoCTh U 1ENH.

13. ConmoKynbTypHBIE U COIIMAIBHO-AeMOoTpadudeckre HakTopbl BHEITHEH
Cpensbl.

14. Hay4yHO-TeXHUYECKHE U IKOJIOTHYECKHE (DaKTOPHI BHEITHEH CPEIbI.

15. DKOHOMHYECKHUE U TTOJIUTUKO-TIPABOBBIE (DAKTOPHI BHEITHEH CPEIb.

16. Ctparerndyeckuii aHaIn3 MUKPOCpeIbl. AHATU3 phIHKA. [14Th cri
koHKypeHuuu M. Iloprepa.

17. Crparernyeckuii aHain3 MUKpOCpeAbl. AHAIN3 KOHKYPEHTOB.

18. Ctparernyeckuii aHaIM3 MUKPOCPEIbl. AHATN3 TOTpEOUTENeH. AHATH3
MOCTaBUIUKOB.

19. IMonsiTie BHYTPEHHEH CpEeAbl OPraHU3aIMU. XapaKTEPUCTHKA OCHOBHBIX
(aKkTOpOB BHYTPEHHEU CpPEJIbI.

20. Ctparernyeckuii aHajau3 M MPOrHO3 SKOHOMHYECKOTO TOTCHITHANIa
opranuzaiuu. PopMHUpPOBAHNE CUCTEMBI ITOKA3ATENEN ISl aHAJIN3a BHYTPEHHEN



Cpellbl: MPOM3BOJCTBEHHBIN OTEHILIMAJ, TPYAOBbIE PECYPCHI, OCHOBHBIE (POHIBI,
CTPYKTYpa yIpaBJieHHS U T.JI.

Tema 4. Pucku, BO3HUKaOIIUe B Npouecce PYHKUMOHUPOBAHNS Cy0ObeKTa
PBHIHKA M UX y4YeT B INIAHUPOBAHUH.

1. BrisiBiieHUE CUJIBHBIX U CIa0BIX CTOPOH OpraHU3aIUH.

2. MaTtpuuHblii MeToJ 000CHOBaHMS CTpaTerunyeckoi no3uuuu. OcoOeHHOCTH
(opMHUpOBaHUS KPUTEPHUEB ISl MATPULI.

3. Marpunia BCG (ananu3 noptderst ToBapoB).

4. Marpuna GE (MHOrO(akTOpHas MaTpuiia OTpaciieBOM NPUBIEKATEIbHOCTH).
IToctpoenue matpunbsr SWOT.

5. [lonsiTue crparerum.

6. Knaccuduxkanus ctpareruii no TMnam ux CoAep:KaHus U UCTIOIb30BaAHUSA
CTpaTeruu KOPIOPATUBHOTO YPOBHsI, OM3HEC-CTpaTeruu, (PyHKIIMOHAIbHbIE
CTpaTEervu.

7. Knaccuduxanusi 6a30BbIX CTpaTEruil pa3BUTHUA.

8. Pa3HOBHIHOCTH COBPEMEHHBIX KOHKYPEHTHBIX CTpaTeTruil.

9. Jlornueckue moaAXo bl K CO3JJaHUIO CTPATErvH: CTPATErHYeCKOe BUACHUE U
CTpaTEeru4ecKuil OMMOPTYHU3M.

10. Bri6op 1 000CHOBaHUE CTPATETHUH.

11. dopmupoBaHue MPOrpaMMbl IO peasiu3aliy BEIOPAaHHOM CTpaTeTuu.

12. OcHoBHBIE YCIIOBUS peaau3alui U30paHHON cTpaTeruu. MOHUTOPUHT
BHEIIHEN Cpelibl U KOPPEKTUPOBKA IIeJIEH.

13. MeToauka 3KOHOMUYECKON OLIEHKHU YCTONUHMBOCTH U Ha/I€KHOCTHU
CTpaTErNYEeCKUX IMJIaHOB.

14. OcHoBHBbIE 3a/1auy peanu3alyy cTpareruu. Pacnpenenenne Kiro4eBbIxX
yIpaBJICHYECKUX 3a/a4.

15. Cxema mporiecca peanuzaiuu crpateruu. OnpeaeieHne HeoOX0IMMbIX
CTpaTernYeCKUX U3MEHEHUN U OpraHu3alysl UX IPOBEACHHUS.

17. OnpeneneHue KpUTEPUEB U METOIOB OLICHKHU PE3YJIbTATOB pealn3aluu
CTpaTeruu.

18. ®opmupoBaHue CTPATETHYECKOTO MOAX0/1a K PEIICHUIO YIIPaBICHUECKUX
3ana4. Co3naHue U pa3BUTUE YIIPABIECHYECKOIO MTOTEHIHAIIA.

19. IToxbop u paccTanoBka 3G HeKTUBHBIX MeHeKepoB. Co3aHne CUIbHON
KOMaH/1bl MEHEIPKEPOB B IpoIiecce pa3paboTKu U peanu3aly CTpaTeru.

20. OcHOBBI IPOTHOZUPOBAHUS U TNIAHUPOBAHUS COLIMATIBHBIX MTPOLIECCOB B
COBPEMEHHOM OOIIECTRBE.

21. MeToibl MPOrHO3UPOBAHMS YPOBHS M KaUeCTBA JKU3HU HACEJICHUSL.

22. PacnipeienuTenbHbIE MIPOLIECCHI B YCIOBUAX PHIHOYHOW SKOHOMHUKH. OCHOBBI
METOJUKHU Pa3pabOTKH CTpATETHYECKUX MPOTrpamMM B cepe pacrpeaeTuTeTbHbIX
IIPOLIECCOB.

23. [IporHo3upoBaHue U CTpaTErnYecKoe MIIAHUPOBAHUE PA3BUTHS COLMAIBHOM
UH(PPaCTPYKTYPHI.

24. CtpaTernyeckoe mIaHNPOBaHUE BOCIIPOU3BOJICTBA HACENIEHUS, TPYAOBbIX
pecypcoB U padoueii cuibl. CTpaTernyeckre nporpaMmsbl 3aHATOCTH HACEIEHUS U
OCHOBBI METOJIUKHU UX Pa3paOdOTKH.



Kpumepuu ouenusanus pegpepamos

OO6m1as yacTh

1. Bseoenue

O6o3HaueHa aKTyalbHOCTH PabOThHI, yka3zaHbl OCHOBHbIe Iieau u 0-1
3a/1a4uM, yKa3aHbl apryMEHTHI, UeM WHTEpPECHa JaHHash KOMIAHUS C Oasl
TOYKH 3PCHUS ITHKHU BEJCHUS OM3Heca

2. 3axnouernue

[TogBenenbr wurtorm paboOTHI, OCBElIeHbI TMpobiieMHble 30HBI U 0-1
BO3MOXKHOCTH YCOBEPIIICHCTBOBAHMS CHUTYallUM B O0OJIACTH ASTUKH Oalll
BeJIeHUS OHU3HEca

3. Kauecmeo npedcmasnenus mexcma

A. CTpyKTypHpOBaHHOCTb

Boeinenenbl OCHOBHas uaes, NPUBEAEHbI apryMeHTbl A €€

JI0Ka3aTeNbCTBA, IPUCYTCTBYET JIOTUKA PACCYXACHUN NPU MEPEXOIE

OT OJIHOM MBICJIH K APYIroOM.

b. SlcHOCTB M3MTIOXKEHMUS, CTUIIB

Texct mnpeacTtaBieH MNPOoPECCHOHATBHO U TPAMOTHO, MOCTPOEH

JIOTUYHO, MPUCYTCTBYET SICHBIM aKaJIeMUYECKUM CTUIIb W3JI0KEHHUS,

¢dpasbl pazpaboTaHBbI

B. O60cHOBaHHOCTD MOJIOKEHH aBTOpa

[IpuBeneHsl apryMeHThI 151 JOKA3aTEIbCTBA CBOUX YTBEPKICHUIN 0-1
Oan

4. Peneeanmnocmu UCNOIb308AHHOU TUMEPAMYPbl

CcbUulkM Ha peJeBaHTHYIO JUTEpaTypy M coucok mnuteparypsl 0-1
JOJKHBI OBITH OGOPMIIEHBI 1O CTaHAapTaM, O0S3aTENbHBI CCHUIKM Oaul
BHYTPH TEKCTa, IOATBEPXIAMOIINE OOpameHue K yKa3aHHBIM
UCTOYHHMKaM. [Ipy MOATrOTOBKE MUCHMEHHON pabOTHI MCIOIB3YETCS
AUTEepaTypa, yKazaHHas B MPOTpaMME B KadyeCTBE JTOTOJHUTEIBHOU

0 COOTBETCTBYIOIIUM TeMaM, WCTOYHHMKH [UIsI TOATOTOBKHU
JIOKJIAJIOB, a TaKXkKe JHUTEepaTypa, CaMOCTOSTENBHO TMOoa00paHHas
aBTopamMu. B paboTe MOKHBI MPUCYTCTBOBATH CCHUIKM HA HE MEHEE

4eM 5 UCTOYHUKOB, JINTEPATYypa UCTIONB3YETCS MPABUIBHO

5. Oghopmnernue pabomoi 0-1
OdopmiieHre TUTYIHHOTO JIUCTa B COOTBETCTBUU CO CTaHAApTaMu, Oaini
OTCYTCTBHE TpamMMaTH4YeCKUX W opdorpaduyeckux OMHOOK,
npoayManHoe popMaTupoBaHue, CoOI0eHue TpeOboBaHui K paboTe,
Kacarmuxcs 00beMa TeKcTa, mpudTa, HHTEPBAJIOB

O6u1ee konuuecTBO OaIoB AJist 3auTeHus pedeparos u [lucsmeHnHol paboOTHI - 5

CocraBurenb Cynerimanosa H.H.
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MOY BO «Poccuiicko-Tamxkukckuii (CaBsHCKUN) YHUBEPCUTET
Kadenpa MeHe/pKMEeHTa M MApKETHHTa

TEMBbBI INCBMEHHBIX PABOT
(pedeparos, 10KJIA10B, COOOLLIEHMIH)

M0 AUCIUTUINHE (MOIYJIIO) Crparernueckoe miaHupoOBaHUe

Tema 2. MeToa0/10ru4ecKue OCHOBBI CTPATErHYECKOT0 MJIAHMPOBAHUS.

1. O6mast xapakTepuCTUKA 00BEKTA CTPATETUYECKOTO TIJIAHUPOBAHMSL.

2. [Iporiecc cTpaternyeckoro riaHupOBaHUS, 00IIIee MOHSTHE.

3. Pa3zBuTHe cTpaTernuecKoro BUJICHUS U MUCCUH TIPEATIPUSITHSL.

4. OnpeneneHue 1eau pa3BUTUS TPEATPUITHSL.

5. ®opMHUpOBaHKE CTPATETUH TPETPUATHSL.

6. OrieHKa esITeIbHOCTH, BHECEHUE KOPPEKTHUB.

7. IlpeumyiiiecTBa CTpaTErMIeCKOro MOIX0/1a K YIIPaBJICHUIO.

8. Pa3zpaboTka cTpaTrerndeckoro BHJCHHS U MUCCUM (UPMBI - TepBas 3ajaada

ONpeIeJICHNs] HallpaBJIEHUs pPa3BUTHSI KOMITAHUH.

9. OGmee nmoHATHE U OTNPEICNICHHEe OU3HEeca.

10.ITocTpoeHue cTpaTrernyecko NupamMmuabl.

11.®akropsl, GOpMUPYIOUTUE CTPATETHIO.

12. CounanbHble, MOTUTHYECKUE U PETYIUPYIOIIUE HOPMBI.

13. Y cioBHs KOHKYPEHIUU, PpIHOYHBIE BO3MOKHOCTHU U YTPO3BI.

Tema 3. CocTaBJsiionye CTPATEruH4ecKoro NJiaHupPoOBaHUSA.

Mertobl aHanmM3a 00IIeH CUTYalluK B OTPACIIM ¥ KOHKYPEHIIUH B HEH.

AHanu3 COCTOSTHUS KOMITAHHH.

Omnpenenenne CUIBHBIX U CJIa0BIX CTOPOH.

Crparernyeckuii aHaJIn3 U3AEPIKEK U HEMOYKa IEHHOCTEM.

CpaBHUTENBHAS OLIEHKA U3JIEPHKEK 10 OCHOBHBIM BUJIaM AESATEIbHOCTH

OueHka KOHKYPEHTHOM CHJIBL.

[TonsiTHE BUIOB CTpaTETHil KOHKYPEHIIUU.

Ctpaterust HU3KUX U3JIePKEK.

. CTpaterusi ONTUMaJIbHBIX U3/IEPIKEK.

10 Crparerus nuddepeHunanum.

11.Ctparerust y3xoii cienuaan3aiiu, pUCKU CTPATeTUX Y3KOU ClielIMaIN3alliH.

12.Crpaterusi nuBepcuuKaIum.

13.0npenenenne TEKyIel CTpaTeruu KOMIIaHUM.

14.0cHOBBI yIIpaBiIeHUS IPOIIECCOM Pa3pabOTKH CTPATETHH.

15.PykoBOICTBO IPOLIECCOM pEATU3AIMU BBIMIOJIHEHUS CTPATETUU.

16.dopmupoBaHue KU3HECTIOCOOHON KOMITAaHUH.

17. ®opMupoBaHUE OPTaHU3ALMOHHON CTPYKTYPbl KOMIIAHUHU B COOTBETCTBUU
CO CTpaTeruei.

©ooNoh,~WNE



18. Buapl OpraHu3allMOHHBIX CTPYKTYP YIPaBJICHUS.

19.[lpeumymiecTBa W HEJOCTATKA BUAOB OPraHU3ALMOHHBIX  CTPYKTYP
YIPABJICHUS.

20. OpraHn3anys BbIIIOJHEHNS CTPATETUH.

21. YBs3Ka OI0/)KETOB CO CTpaTeruei pa3BUTHS KOMIAHUM.

22.MoTtuBaiusi M pa3paboTKa CHCTEM  MAaTepUaIbHOIO  MOOLIPEHUS,
NOAIEPKUBAIOLIUX CTPATETHIO.

23. DopMUpPOBaHUE KOPIIOPATUBHOU KYJIBTYPHI.

24.Y cTaHOBKA CUCTEMBI LIECHHOCTEN U 3TUYECKUX HOPM.

25.MeTo1bl aHAIU3a Cpebl

26.Muccus U 1€ OpraHu3aluu.

27.CTpaTernyeckre albTepHATHUBBI.

28.Peanuzanms cTpaTernyecKkoro rjiaHa.

29.Busibl KOHKYPEHTHBIX CTpaTeruii Ha PEANPUSTHH.

30.MapKeTUHTOBBIE CTPATETUH.

31.®PuHaHCOBBIE CTPATETHH.

32.baHKOBCKHE CTPATETUU.

33.CoBepIICHCTBOBAHNUE CTPATETMYECKOr0 TUIAHUPOBAHUS HA IPEAIPUATHUN.

34.11po6yieMbl CTPAaTETHYECKOTO Pa3BUTHS HA COBPEMEHHOM JTarle.

35.0co0€HHOCTH CTPATErMueCKOro Pa3BUTHUSI PETHOHOB.

TemaS. PazpaboTka cTpaTeru4eckoro jiaHa.
1. IlocTpoeHue cTpaTernuecKoro MjaHa OpraHu3aluy Ha S JIET
2. IloctpoeHue cTparerndyeckoro raHa opranusanuu Ha 10 ner

Kpumepuu ouenusanusn Iucomennoii pabomut

OO0mras yacThb

1. Bseoenue

OO0o3HavueHa aKTyaJdbHOCTh padOThI, yKa3aHbl OCHOBHbIC Iieaun u 0-1 Gamn
3a/jayd, YKa3aHbl apryMCHTHI, YeM HHTEpPECHA JaHHAs KOMITAHUS C

TOYKH 3pEHUS ITUKH BeJeHUS OM3HEca

2. 3axnrouenue

[lonBenensl wuTOTM pabOTHI, OCBemIeHbl TpoOnemHble 30HBI u 0-1 Gamn
BO3MOXHOCTH YCOBEPIIEHCTBOBAHUS CHUTYyalldd B O0OJIACTH ITHKHU

BeJIcHUs1 Ou3Heca

3. Kauecmeo npeocmasnenusi mekcma

A. CTpyKTypHpOBaHHOCTb

BoigeneHbl OCHOBHasi ujesi, MNPUBEACHbI AapryMEHThI [Jsl €€
JI0Ka3aTeNbCTBA, MPUCYTCTBYET JOTHKA PACCYKACHUN IMPU TMEPEXoJie
OT OJTHOM MBICJIH K APYTrOM.

b. SIcHOCTH U310XXEHUS, CTHIIb

Texcr mnpencraBiaeH MNpoPEecCHOHATBHO M T'PAMOTHO, MOCTPOEH
JIOTUYHO, TPUCYTCTBYET SICHBIM akKaJeMUYECKUM CTWIIb W3JI0KECHHUS,
dpa3bl pa3paboTaHbI



B. OG0cHOBaHHOCTD MOJNOXKEHUH aBTOpa
[IpuBeaeHbI apryMeHThI IS 10Ka3aTeNbCTBA CBOUX YTBEPKICHUN 0-1 6amn

4. Penesanmnocms UCNONb308AHHOU TUMEPAM) Dbl

CcChUIKM Ha PENEBAaHTHYIO JIUTEPATYPY U CIUCOK JUTEPATYphl H0MxKHBI 0-1 6amn
ObITh O(OpPMIIEHBI IO CTaHJapTaM, O0O0S3aTENbHbl CCHUIKU BHYTPH

TEKCTa, MOATBEPXKIAroIIue OOpalleHue K YKa3aHHBIM HMCTOYHUKAM.

[Ipu nonaroTroBke NHUCHMEHHOM pPabOTHI MCMOJB3YETCS JIMTEpATypa,
yKa3aHHas B TMporpaMmMe B KauecTBE JIOMOJHUTEIBHOW  TIO
COOTBETCTBYIOIIUM TeMaM, UCTOYHUKHU JUISl TIOATOTOBKHM JOKJIAJ0B, a

TaKXKe JUTepaTrypa, CaMOCTOATENbHO TMojoOpaHHas aBTopamu. B

paboTe MJOMKHBI TPHUCYTCTBOBATH CCHUIKM Ha HE MEHee 4YeM S
HUCTOYHUKOB, JINTEPATypa UCTIOJB3YETCS MTPABUIIBHO

5. Opopmnenue pabomwi 0-1 6ann
OdopMieHre THTYJIBHOTO JHCTa B COOTBETCTBHU CO CTaHIApPTAMH,
OTCYTCTBHE TpaMMAaTHYECKUX ©  opdorpapuieckux  OMHUOOK,
npoayManHoe (opMmaThupoBaHue, COOJIOJeHUE TpeOoBaHU K padore,
Kacaronxcs oobemMa TeKcTa, mpudra, HHTEPBAIOB

O6m1ee koauvecTBO OamIoB s 3auTeHus [lucemMeHnHoi pabosb! - 5

CocraBurenb Cynerimanosa H.H.
« 30 » aBrycra 2023 T.




MOY BO POCCUHCKO-TAIXKNKCKHUM (CJTABSIHCKHUM)

YHUBEPCUTET
DaxkynpTET YupapneHus 1 ”HOOPMAIIMOHHBIX TEXHOJIOTUI
Kadenpa MeHemKMeHTa U MapKETUHTa

10 CTD&TCFI/I‘IGCKOMV IIJTaHUPOBAHUIO

g 38.03.02 MeHemKMEHT

JHCBHAA U 3a04YHasd

VYTBEpKIEHO Ha 3acelaHuu Kadenpsl

npoTokos No OT «__ » 20 _ 1.
3aBeytonuii kadeapon

TecToBbIC 3a1aHUSA
@1. Ctparerust opraHu3aI{y TO:
$A) JeSITEIHbHOCTD OpraHU3alluy B OMPEIETICHHOM CTpaTernyecKon 30He
X03sIICTBOBaHUS (OMpeeIeHHBIA CErMEHT PHIHKA;
$B) IPAKTUYECKOE UCIIOJIb30BAHUE METOOIOTUH CTPATETUYECKOTO
yIpaBIICHUS;
$C) reHepasbHBIN IUIAaH AEWCTBUH, ONPEACISIONINA MPHOPUTETHI
CTpaTETUYECKUX 3aJ1a4, PECypChl ¥ TIOCIE0BATEIbHOCTD MIArOB 110
JOCTHXKEHUIO CTPATETMUECKUX LIETICH;
$D) obecnieueHne BRIPAOOTKY ACHCTBHM ISl TOCTHOKEHUS TIeIei
OpraHu3alliy U CO3/IaHHE YIPABICHUECKHMX MEXaHU3MOB PEaM3aIuU 3TUX
JIEUCTBUM YE€pPE3 CUCTEMY ILIAHOB;
$E) Bce BapuaHTHI BEPHBI;
@2. Ctparerus yrnpaBJeHHsI IEPCOHATIOM OPTaHU3aINH, TIPOU3BOJICTBOM,
(dbuHAHCAMU U CTpATEeTUH B APYTUX chepax AesTeTbHOCTH ATO:
$A) dyHKIIMOHATBHAS CTPATETHS;
$B) OusHec-cTparerus;
$C) xkopmopaTuBHas CTpaTETHs;
$D) crparerus;
$E) Bce BapuaHTHI BEPHBI;
@3. 'eHepanbHBIN TUIAH JCUCTBUHN, ONIPEISIISIONIHA TPHOPHTETHI CTPATETHISCKIX
3a/1a4, pecypchl U MOCIEA0BATENBLHOCTD IArOB MO JOCTHKEHHUIO CTPATErHYECKHUX
LeJIen — 3TO:
$A) (GyHKIMOHANIbHAS CTPATET U,
$B) OU3HEC-CTpATErHs;
$C) KOPIIOpATUBHAS CTPATEI U,



$D) CTpaTerHs;

$E) Bce BapraHThBI BEpHBI,
@4. Crparerust OpraHu3aliiy B ONPEICIICHHONW CTPATETHUECKOM 30He
X035IUCTBOBAHUS (ONPEEICHHBIN CErMEHT PhIHKA) — 3TO:

$A) (GyHKIMOHAJIbHAS CTpATErus;
$B) OU3HEC-CTpATErHs;

$C) KOPIIOPATUBHAS CTPATET U,
$D) CTpaTerys;

$E) Bce BapraHTHI BEpHBI,

@5. Crparerus nojpasieieHus o Npou3BOACTBY TOBAPOB Ha MPEANPHIATHH — ITO:
$A) (GyHKIMOHAJIbHAS CTpATerus;
$B) OU3HEC-CTpATErHs;
$C) KOPIIOpATHBHAs CTPATErHs;
$D) CTpaTerus;
$E) Bce BapuaHThI BEPHBI;

@6 Kak Ha3biBaeTcs ﬂaHHBIﬁ 9Tall B Pa3BUTHUH MCTOJOJIOTUU CTPATCTUICCKOT'O
YHPABJICHUA: «KUCCIICIOBAHUC CIIPOCA U MMPCAJTOKCHHUA HAa PBIHKE)

$A) CpEIHECPOUHOE IJIAHUPOBAHUE;
$B) OIepaTUBHOE IJIAHUPOBAHUE;
$C) U3y4YEeHHE U aHAJIN3 PHIHKA;

$D) VY4eT u aHanu3 pUCKOB;

$E) Bce BapuaHThI BEpHBHI;

@7. Kak Ha3pIBaeTCS JAHHBIN 3TAll B pa3BUTHHA METOI0JIOTUH CTPATETUIECKOTO
YIIPaBJICHUS: «pa3pabOTKa CTPATETHH MMOBEICHHS IPEATIPHUSATHS Ha PBIHKE
$A) cpeaHecpoyHOE MITAHUPOBAHKE;
$B) omepaTuBHOE IUTAHUPOBAHUE,
$C) Bripabotka cTpareruu;
$D) Vuer u aHanM3 PUCKOB;
$E) Bce BapuaHThI BEpHBL;
@8. Kak Ha3pIBaeTCS JaHHBIN 3TAll B pa3BUTHHA METOIOJIOTUU CTPATETHUIECKOTO
yIpaBJICHUS: «UCCIIeA0BaHUE (PAKTOPOB, BIUAIONIMX HA paOOTy MPEATPHITH
$A) cpenHecpodHOE IUITAHUPOBAHUE,
$B) onepaTuBHOE MIAHUPOBAHKE;
$C) Amnanu3 BHelIHEH ¥ BHYTPEHHEH CpPEJIbI;
$D) Vwuer u aHaNU3 PUCKOB;
$E) Bce BapuaHTHI BEPHBI;
@9. Kak Ha3pIBaeTCS JaHHBIN 3TAl B Pa3BUTHH METOI0JIOTUN CTPATETHUECKOTO
yIPaBJICHUS: KUCCIICAOBAHUE YTPO3, BAUSIOMINX HA paOOTy TPEATPHUSITHS
$A) cpenHecpodHOE IUIAHUPOBAHUE,
$B) onepaTuBHOE MIAHUPOBAHKE;
$C) Amnanwu3 BHeIlIHEH ¥ BHYTPEHHEH CPEJIbI;
$D) AmnHanu3 u y4eT pHCKOB,;
$E) Bce BapuaHTHI BEPHBI;
@10. Kak Ha3bpIBa€TCS JAaHHBIHM 3TAIl B PA3BUTHH METOOJIOTHH CTPATETHIECKOTO
ynpasiieHus: «aposeaenne CBOT ananusa»
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$A) cpeaHecpoyHOE MTAHUPOBAHHKE;

$B) omepaTHBHOE IIAHUPOBAHUE,

$C) Awnanu3 BHEUIHEH ¥ BHYTPEHHEH CPE/IbL;

$D) Amnanu3 CUIbHBI U CIA0BIX CTOPOH, U BO3MOKHOCTEH (GUPMBI;

$E) Bce BapuaHTbI BEpHBI;

@11. Kak Ha3bIBaeTCS JAHHBIM ATAIl B PA3BUTUH METOJIOJIOTHH CTPATETUICCKOTO
YIPABJIEHUS: «COCTABJICHHE IJIaHA ACHCTBUI Ha ToJ U Oosee»

$A) cpeaHecpoyHOE MITAHUPOBAHKE,

$B) omepaTHBHOE IIAHUPOBAHUE,

$C) Awnanu3 BHENIHEH U BHYTPEHHEH CPEJIbL;

$D) Amnanu3 CHIbHBI M CIAOBIX CTOPOH, U BO3BMOKHOCTEH (PUPMBI;

$E) Bce BapuaHTbI BEPHBI;

@12. Kak Ha3bIBaeTCS JAHHBIM ATAIl B PA3BUTUH METOJIOJIOTHH CTPATETUICCKOTO
YIPaBJICHUS: «IUTAHUPOBAHKUE HA TEKYIIUNA MOMEHT)

$A) cpeaHecpoyHOE MITAHUPOBAHKE;

$B) Tekyiiee mIaHUPOBAHUE;

$C) Amnasnu3 BHEIIHEH U BHYTPEHHEH CPEJIbL;

$D) Amnanu3 CHIIBbHBI M CIAOBIX CTOPOH, U BO3BMOKHOCTEH (GUPMBI;

$E) Bce BapuaHTbI BEPHBI;

@13. Kak Ha3bIBaeTCS JAHHBIM ATAIl B PAa3BUTUH METOJIOJIOT K CTPATETUICCKOTO
yIIpaBIICHUS: «IIPOBEPKa PE3YyIbTATOB IJIAHUPOBAHUS U LIEJIeH TIaHa

$A) cpeaHecpoyHOE IUTAHUPOBAHHKE;

$B) KoHTpoub neicTBUil U OIICHKa BBITIOJHEHHOTO TUIaHa;

$C) Amnanu3 BHEIIHEW ¥ BHYTPEHHEH CPelbL;

$D) Amnanu3 CHIIBHBI B CIIA0BIX CTOPOH, U BOBMOKHOCTEH (HUPMBI;

$E) Bce BapuaHThI BEpHBL;

@14. Ecnu Oyaymiee MOXKeT OBITh MTPECKa3aHO MyTEM dKCTPAIOJISLIUH
MCTOPUYECKH CIIOKUBIINXCS TEHACHIIUN pOCTa, TO 3TO:

$A) CTpATETHYECKOE IIIAHHPOBAHUE,
$B) CPEIHECPOUHOE IIJIAHMPOBAHKE;
$C) JONTOCPOYHOE IJIAHUPOBAHUE;
$D) JPYIoii OTBET;

$E) Bce BapuaHTHI BEPHBI;

@15. Eciu Ba)xHOE MECTO OTBOJUTCS aHATU3Y IMEPCIICKTHB OPraHU3alliu, 3a1auci
KOTOPOTO SIBJISIETCS] BBISICHEHUE TEX TEHACHIMN, OMTAaCHOCTEN, BO3MOXKHOCTEH, a
TaKXe OTACIbHBIX YPE3BBIYANHBIX CUTYAIIMH, KOTOPBIE CIIOCOOHBI H3MEHUTH
CIIOKUBIIIMECS TCHACHIIUH, TO ATO:

$A) CTpPaTErn4ecKoe IIaHHPOBAHUE;
$B) CpeAHECPOYHOE IITAHUPOBAHKE;
$C) JOITOCPOYHOE IIJIAHUPOBAHNE;
$D) JAPYIoOii OTBET;

$E) Bce BapuaHTHI BEPHBI;

@16. Pe3ynpTaT aHAJIM3a CHIIBHBIX U CJIA0BIX CTOPOH OPraHU3alliH, a TAKIKE
ONPEAEIEHUS] BO3MOXHOCTEW U MPEMATCTBUI €€ pa3BUTHS, 3TO:
$A) CTpaTErnyeCcKoe IMJIaHUPOBAHUE;
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$B) CTpaTerHs;
$C) CBOT — ananus;

$D) CTPAaTErn4ecKoe yIpaBICHHE;
$E) Bce BapraHThI BEpHBI,
@17. 3apanee CrUTaHUPOBAHHAS PEAKIIUS OPTaHU3AIMY HA H3MECHEHHS BHEIITHEH
Cpeibl — 3TO:
$A) CTPaTErn4ecKoe IIaHNPOBAHUE;
$B) CTpaTerys;
$C) CBOT — ananus;
$D) CTPaTErn4ecKoe yIpaBIcHHE;
$E) Bce BapuaHThI BEpHBI,
@18. Kakue 0CHOBHBIE 3a1a4H [IaHbI IOMOTAIOT PEIIATh MPEANPUSTHIM
$A) OmnpenensTh KOHKPETHBIE HAIIPABACHHS IESITEIBHOCTH IPEAPHUSITHS,
bupmsI;
$B) OmpeiesisaTh 1eNIeBbIEe PBIHKU U MECTO JIAHHOTO CyOhEeKTa Ha 3THX
PBIHKAX;
$C) DopMyIIHPOBATh JOJITOBPEMEHHBIE H KPATKOCPOYHBIE IIETH (PUPMEI,
CTpPaTErwio M TAKTHKY WX JOCTHKEHHS,
$D) OrmpeieniaTh KPYT JINI, OTBETCTBEHHBIX 3a PEATH3AIIUIO KaXKIO0TO
MEPOIIPHUSATHS 10 AOCTHIKCHHUIO dTOM IEIIH;
$E) Bce BapuaHThI BEpHBI
@19. Yro maroT cTpaTerHuecKue IUIaHbI:
$A) 3aCTaBJSFOT BCEX PYKOBOJMTENEH M pAOOTHUKOB AyMaTh
3aHHUMAThCS IEPCIIEKTHBAMHK PAa3BUTHSI ITPEIIPHUSITHS;
$B) Jat0T BO3MOYKHOCTD OCYIIECTBIIATH 00JIee YETKYIO0 KOOPAMHAIIMIO
IPEANPUHUMAEMBIX YCHIIAH 110 JOCTHKCHUTO TTOCTABICHHBIX IIEJIEH;
$C) MIOMOTa0T OBICTPEE AMANTHPOBATHCS K BHE3AIMHBIM M3MEHCHHUSAM
PBIHOYHBIX CHUTYAIIHIA;
$D) MO3BOJISIIOT 00JI€€ YETKO OMPEAEIIATh 00SI3aHHOCTH H
OTBETCTBEHHOCTB BCEX PYKOBOIMTEIICH MPEIIPHUSITHS;
$E) Bce BapuaHTHI BEPHBI;
@20. Kakoe u3 ornpeienieHus iaHa BEpHO:
$A) [Inan mpeacTaBiseT co00il IKOHOMUYECKYIO U COLUATIBHYIO MOJIEIh

OyAyIIero COCTOSAHUS 00BEKTa, IOCTPOECHHYIO Ha 0a3e OMpeIeIEHHON LeIH
Y BKJIIOYAIOLYIO CUCTEMY 3aIaHUN, U KOMIUIEKC MEPOIPUATHH,
HAIPaBJIEHHBIX Ha JOCTH>KEHHUE KEITAEMOT0 Pe3yJIbTaTa, a TAKXKe
YKa3bIBAIOIIYIO HAa MaTepUaIbHbIE HCTOYHUKH, C TOMOIIIbIO KOTOPBIX MOTYT
OBITH BBITIOJIHEHBI 3TH 331aHUS;

$B) [1nan mpeacraBisgeT coO0M MaTeMaTHYECKYIO MOJIENIb COBPEMEHHOTO
COCTOSIHUS 00BEKTa, MOCTPOCHHYIO Ha 0a3e OmpeneNeHHON el 1
BKJIIOUAIOLIYIO CUCTEMY 3aJIaHUM, U KOMILIEKC MEPOIIPUSITUH,
HaIpaBJICHHBIX HA JJOCTHKEHUE KETAEMOT0 pe3yIbTara, a TaKxKe
YKa3bIBAIOIIYIO HA MaTepUaIbHbIE HCTOYHUKH, C TOMOIIBIO KOTOPBIX MOTYT
OBITH BBITIOJIHEHBI ATU 3a/1aHUS;
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$C) [Tnan mpeacraBnseT co0oit rpadguk OyAyIIero COCTOSIHUS 00BEKTA,
MMOCTPOCHHOTO Ha 0a3e TEeKYIIEH e U BKIIIOYAIOIIYI0 CUCTEMY 3aJaHuH, U
KOMITJIEKC MEPOTIPUSTHIA, HAITPaBJICHHBIX HA JOCTHKEHUE KEIIAeMOTO
pe3ysbTaTa, a TAk’Ke YKa3bIBAIONIYIO HA MaTepUATbHBIC HCTOYHHKH, C
TIOMOIIEI0 KOTOPBIX MOTYT OBITh BBIMTIOJTHEHBI 3TH 33/IaHHUS;

$D) [Tnan npeacTaBisieT co00M KApTUHKY OYIYIIETO COCTOSHUS 00BEKTa,
TIOCTPOCHHYIO Ha 0a3e ONpeACIICHHON UICH B BKIFOYAIONIYIO CUCTEMY
3aJIaHH, 1 KOMITJIEKC MEPOTIPUATHIN, HAITPABICHHBIX HA IOCTI)KCHHEC
KEJIAeMOT0 Pe3yNbTaTa, a TAK)KE YKa3bIBAIOIIYIO HA MaTepraIbHbIC
UCTOYHUKH, C IIOMOIIBIO KOTOPBIX MOTYT OBITh BBITIOJIHCHBI OTH 3aaHUS;

$E) Bce BapuaHThI BEpHBI;

@21. Kakoe u3 onpeeicHus mjiaHa BEPHO:

$A) [TnarnpoBaHKe - 3TO MPOIIECC ONPEICTICHUS ISHCTBU, HEOOXONMBIX JIIS
JIOCTIKEHMSI TIEJIEH, T.€. 9TO MPOIIECC Pa3pabOTKH ITAHOB HA OCHOBE ONPEICIICHHOM
METOJIOJIOTHH, UCXOJIS U3 pa3padOTaHHOMN CTPATETHH,

$B) [InanupoBaHue - 3TO AEATEIBHOCTD 10 COCTABIEHUIO TPAEKTOPHUHU
JIBVOKEHUS IPEANPUATHS ISl TOCTUXKEHUS 1IENEH;

$C) [InaHupoBaHue — €KETHEBHAS IEATEIIBHOCTh MEHEIKEPA
NPEANPUSATHS;

$D) [TnanupoBanue — ofHa U3 3a/1a4 PaOOTHI BCETO MPEITIPUATHUS;

$E) Bce BapuaHThI BEpHBIL;

@22. Kakue HOBbIE TTOIXO/IbI K JIAHUPOBAHUIO JTOJDKHBI OTBEYATh CIICAYIONIUM
TIO3UIUAM:
$A) [IpennpusTre T0JDKHO pacCMaTPUBATHCS KaK «OTKPBITask CHCTEMA).
To ecTh, ecii IPEANPUITHE PACCUUTHIBAECT BEDKUTH B CTOJIb TSIKEIIBIX IS
HETO YCIIOBHUAX, TO EMY CIICyET MPUCITOCOOUTH BCIO CBOKO BHYTPEHHIOO
JEATEIBHOCTD K M3MECHEHHUSIM B OKpPY>KaloOIIeH cpelie — B IMOJIMTHKE,
HSKOHOMHKE, OOIIECTBE, TCXHOJIOTUH, SKOJIOTHH;
$B) [T1aHupOBaHMIO JOHKEH OBITH PUCYII MPEIPUHAMATEIILCKUAN TYyX.
Ha manHOM 3Tane cucrema npeapHHIMATEIbCTBA JI0Ka3aia CBOE MOJIHOC
a0CoIIFOTHOE TPeBOCX01cTBO. [IpennpuHumMaTenbckas ClioCOOHOCTh — ATO
CITOCOOHOCTD MPUHSATHS PEIICHUN 1 CITOCOOHOCTHh PUCKOBATh, 0€3 Yero
HEBO3MOYKHO BBIPA0OTATh CTPATETUIO BBDKMBAHUS, PA3BUTHS M POCTA;

$C) [Inan ciaeayeT paccMaTpUBaTh HE KaK JUPEKTUBY, a Kak MPOLECE,
00€eCIIeYMBAIONIHI IPEANPUATHIO SKOHOMUYECKYIO aBTOHOMHUIO;

$D) Bce mosuriu BepHsI,

$E) Her npaBuisHOTO BapHaHTa;

@23. Kakum TpeOOBaHUSM JIOJDKEH OTBEYATh IJIaH B YCIOBUSX PHIHOYHOM
AKOHOMUKH ONpPeIeIeHHbIM. IMEHHO 1T0 HUM MOYHO CYJIUTh O Ka4eCTBE
XOPOIIETO IJIaHa.
$A) Bo-niepBbIx, 3T0 1Ie1€HaNpaBIeHHOCTh M1aHa. OH 10KeH ObITh ICEH
OTHOCHUTEJIHHO 1IEJIM U COOTBETCTBOBATSH €if;
$B) Bo- BTOpBIX, peasbHOCTh IUTaHA. Beab ¥ MpU peanbHOM HEIH IUIaH
MOXET OBITh HEpeabHbIM. HepeanncTUUHBIN T1aH CO3/1aeT UCKa)KEHHOE
npejicTaBiIeHue o0 OyayiieM, 1ehOopMUPYET 1IEIIb;
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$C) B-Tperbux, B Mi1aHUPOBAHUY JOJIKHA OBITh aJIbTEPHATUBHOCTD
(BapuaHTHOCTH). PHCK CcyliecTByeT B JIFOOOM BUE PEANPUHUMATEILCTBA U
B CAMOM IUIaHE TOXE;

$D) Bce mo3uiiuu BepHsI;
$E) HeT npaBuisHOr0 BapHaHTa;
@24. Yto Takoe CTpaTerus:
$A) Crpaterus — vicciaeioBanue OyIyIero, aHaJlu3 CIICHAPUEB;
$B) Crparerus — uzes, qarouiasi IpeuMylIECTBO B KOHKYPEHTHOH 00phOe;
$C) Crpaterusi — cuctemMa croco0OB yIpaBICHYSCKON 1A TEIbHOCTH;
$D) Ctpaterusi — COBOKYIHOCTh OPHEHTHPOB Ui  JIESATEIBHOCTH
HPEATPUSATHS,
$E) Bce BapuaHThI BepHBI,
@25 Kakue xapakTepHbIC YepPThl HIMEET CTPATETNYCCKOE IMJIAHUPOBAHHKE:
$A) OHO BCErJia YCTPEMJICHO B JIOJTOCPOYHYIO U CPEIHECPOUHYFO

NIEPCIIEKTUBEI, TO €CTh OCHOBHASI 11€JTh CTPATETUIECKOTO TUTAHUPOBAHHS
3aKJTI0YAETCs] B MOJICTMPOBAHUM OyAYIIEH YCIeIHOMN AesITeIbHOCTH
PETPUSITHS,

$B) CTpaTeTUYECKUH TJIaH OPUEHTUPOBAH Ha PEIICHHE TJIABHBIX U
KITFOUYEBBIX MPOOJIEM, OT PEIICHUS KOTOPBIX 3aBHCUT BRDKUBAHUE
TUTAHUPYEMOW CHCTEMBI, COIIMATbHO-9KOHOMHUYECKU TIPOTPECC;

$C) 3]1eCh UJIET yYET MHOTOUYHMCIIEHHBIX BHEIIHUX (PaKTOPOB, KOTOPHIE
BJIMSIOT HA TUIAHUPYEMBbI OOBEKT U OKa3bIBAIOT MO3UTUBHBIC UITU
HEraTUBHbIC BIUSHUA. )11 MOCIeIHUX pa3paldaThIBAIOTC MEPOTIPUATHA,
KOTOpBIE B MAKCUMAJIbHOM CTETIEHHU OCTA0JIAIOT WM HEUTPAIU3YIOT X
JICUCTBUS,

$D) OH MMEET aJaliTUBHBIN XapakTep, TO €CTh, CTIOCOOEH MPEIBUIETD
W3MEHEHHMsI BHEIIHEH 1 BHYTPEHHEHN CpeJbl TUIAHUPYEMOT0 00BhEKTa U
PUCIIOCOOUTH K HUM MpoIiece ero (PyHKITMOHUPOBAHUS,

$E) Bce BapuaHTBI BEpHBL;

@26. Ecnu npeanpusitie OyAeT pa3padaThiBaTh CTPATETMYCCKUM TUTaH, TO YTO OHO

JOJKHO:

$A) CdopmynupoBaTh 1eJIU U 33]]a4H 110 UX JOCTHKEHUIO;

$B) BripabotaTs Gpunocoduto crpareruu AesTENbHOCTH,

$C) [IpoBecTH KaueCTBEHHBIN M KOJIMYECTBEHHBIN aHAIN3 IPEANPUATHSA,
$D) [IpoBecTr MapKETUHTOBBIE UCCIIEAOBAHUS;

$E) Bce BapuaHTHI BEPHBI;

@?27. Ecnu npeanpusitue OyAeT pa3padaThiBaTh CTPATETHUECKUH TIJIaH, TO YTO OHO
JOJI)KHO:

$A) [Iporuo3upoBaTh BHELIHHE YCIOBHs (IKOHOMHYECKHUE, COLMUAIBHBIE,
Hay4YHO-TEXHUYECKHUE, IIPABOBBIE U T. [1.);

$B) BBISBUTE IPUOPUTETHI PA3BUTHUS;

$C) ChopMyIHupoBaTh PECYPCHYIO M YIPABIEHYECKYHO CTPATErHH;

$D) CocTaBUTh MPOrpaMMbl Pa3BUTHS KaK NPEANPUATHS B LEIOM, TaK H
ISl OTAEBHBIX €10 CTPYKTYPHBIX HOAPa3IeICHUI;

$E) Bce BapuaHTHI BEpHBI;
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@28. Yto 370 32 onpeesiecHue CTPaTeruIecKoro MIaHUPOBAHMS: «I0JITOCPOYHBIC
pe3yJIbTaThbl, KOTOPBIE CTPEMUTCS IOCTUYb OPTraHU3aLMS JJIs1 OCYIIECTBICHUSA
CBOEU MUccum»?

$A)
$B)
$C)
$D)
$E)

Ilotenumann;

CueHa;

LleneBbie yCTaHOBKY;
Muccus;

Bce BapuaHThI BEpHBI;

@29. YUto 3T0 32 OIpe/IeNIeHUE CTPATErNYSCKOT0 TNIAHMPOBAHHUS . «UCTOYHHK
(dbopMUpOBaHUS KOHKYPEHTHOTO MPEUMYIIECTBA OpraHUu3alum»?
Bapuantsl oTBeTa:

$A)
$B)
$)
$D)
$E)

Ilorenumann;

CueHa;

[leneBbie yCTaHOBKY;
Muccus;

Bce BapuaHThI BepHBI;

@30. Yo 370 32 onpenieNIeHUE: «1eATeIbHOCTh, HAMPABJIEHHAsA HA ONpe/ieNiCHuE,
000CHOBaHME U BBIOOP CTpaTErHYeCKUX Ieiel CyOheKTa X03IiCTBOBAHUS B
00J1aCTH MPOU3BOJICTBA UJIM OKAa3aHHUs YCIYT B COOTBETCTBUH C €T0
BO3MOKHOCTSIMHU, IIIAHCAMHU U PUCKAMH B IIPEACTOAIIEM TUIAHUPYEMOM MIEPUOAEN ?

$A)
$B)
$C)
$D)
$E)

CTpPaTErnueCcKOe MIAHUPOBAHNUE;
CTpaTerus;

CTpaTerM4eCKUii MEHEKMEHT;
CTpPaTETMYECKOE YIIPaBJIECHUE;
Bce BapuaHThI BEpHBI;

@?31. Yo 310 32 omnpeiesIeHUE CTPATErHueCcKOro TNIAaHUPOBAHUS: «IIPOIIECC,
MIOCPEJICTBOM KOTOPOTO OCYIIECTBIIACTCS B3aUMOCHCTBUE OPraHU3aIUU C €€

OKpYy>XEHHUEM»?
$A) CTpATETHYECKOE IIIAHHPOBAHUE,
$B) CTpaTerus;
$C) CTpaTETHYCCKUN MCHEKMCHT;
$D) CTpaTEeruuecKoe yIpaBaCHHE;
$E) Bce BapuaHTHI BEPHBI;

@32. CtpaTernueckoe yrnpaBJiIeHHE — 3TO YIPABICHHUE B COLUATIBHO-
SKOHOMUYECKUX CUCTEMAX, T/I€ BBIACISIIOTCA (PYHKIIMOHAIbHAS, IPOLIECCHAs U
AJeMEHTHasi CTOPOHbL. Ecu «yrpaBlieHHe paccMaTpUBaETCsl KAK COBOKYITHOCTh
BUJIOB JIESITEIIbHOCTH, HAIIPABJICHHBIX HA TOCTUKEHHE ONPEIETEHHBIX
pPE3yABTATOBY, TO KaKasi 3TO CTOPOHA yNpaBICHUA?

Bapuantsl oTBeTa:

$A)
$B)
$C)
$D)
$E)

OyHKIMOHAIBHAS;

IIpoueccHas;

DneMeHTHas;

Jpyrasi CTOpOHa;

Bce BapuaHThI BEpHBI;
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@33. CtpaTernueckoe ynpaBjieHUEe — 3TO YIPABICHUE B COLIMAIBHO-
SKOHOMUYECKUX CUCTEMAX, T/I€ BBIACIAIOTCS (YHKIMOHANIbHAS, TPOIIECCHAs U
aJeMEeHTHasi CTOpOHBL. Ecnu «B €€ paMkax yrpaBlieHHE pacCcMaTpUBAETCS Kak
JEUCTBHUS IO BBISIBJICHUIO U PA3PEIICHUIO TPOOJIeM, T.€. POIIeCC MOJATOTOBKU U
MIPUHSATUS PEIICHUI», TO KaKasi 5TO CTOPOHA YIIpaBJIeHUS ?

$A) DyHKIMOHAIbHAS,
$B) I[TponeccHas;

$C) DJIeMeHTHaS;

$D) Jpyras CTOPOHa;

$E) Bce BapuaHTHI BEPHEL

@?34. CtpaTernueckoe ynpaBJIeHHE — 3TO YIPAaBJICHHE B COLUATIBLHO-
SKOHOMUYECKUX CUCTEMAX, TJ/I€ BBIICISIIOTCA (PYHKIIMOHATIbHAS, TIPOLIECCHAs U
AJIEeMEHTHAsi CTOPOHBI. Eciu «ynpaBieHue paccMaTpuBaeTCs Kak JIeITeIbHOCTb 110
OpraHU3aIMy B3aUMOCBS3€H ONpeIeIEHHBIX CTPYKTYPHBIX 2JIEMEHTOBY, TO KaKas
ATO CTOPOHA yTpaBieHUs?

$A) DyHKIMOHANBHAS;
$B) I[MponeccHas;

$C) DJleMEHTHas;

$D) Apyras CTOPOHa;

$E) Bce BapuaHTHI BEPHEL;

@35. MOHO BBIIENTUTh YETHIPE YPOBHS 3HAHHM, COCTABISIOIINX METO0JIOT IO
CTpaTEeru4ecKkoro rianupoBanus. Ecinu paccMaTpuBaeTcsi ypoBeHb «I1aéT
NOHMMaHHe OOIINX MOAXO0A0B, IPUHITUIIOB, (POPM OpPTaHU3AIUU CUCTEMBI. DTOT
ypOBEHb 00pa3yloT HAYKU: TEOPUs CUCTEM, KUOEPHETHKA, TEOPHUS OPraHU3alluU U
Ip.», TO 3TO YPOBEHb?

$A) KOHKPETHas METOOJIOTHS HAYK;

$B) METOOJIOTHS, METOAMKA U TEXHOJIOTUS CTPATETHYECKOTO
yIIPaBJICHHUS;

$C) o6rreumocodCckmii;

$D) OOIIIeHAYYHBI;

$E) Bce BapuaHTHI BEPHBI;

@36. MOXHO BBIIETUThH YETHIPE YPOBHS 3HAHUM, COCTABIISIONUX METOOJIOTHIO
CTpaTeruvecKoro ynpasieHus. Eciu paccmaTprBaeTcst «COBOKYIMHOCTD 3HAHHMA 00
VIPABICHUH B COLMATHLHO-9KOHOMUYECKUX CUCTEMaX (CTaTUCTUKA, MEHEKMEHT,
COIMOJIOTHS, TIPABO, MAKPOIKOHOMHUKA, MUKPOIKOHOMUKA, TEOPHUS YIIPABICHHS U
Ip.)», TO 3TO YPOBEHb?

$A) KOHKpETHAs: METOO0JIOTHS HAYK;

$B) METOIOJIOTHSI, METOJMKA U TEXHOJIOTUS CTPATErHIECKOTO
YIIPaBJIECHHS;

$C) 00mEePHUIOCOPCKHI;

$D) 00LIEHAYYHBIH;

$E) Bce BapuaHTHI BEPHBI;

@37. MOHO BBIAEIUTH YEThIPE YPOBHS 3HAHUN, COCTABISAIONINX METOI0JIOT IO
CTPATErnyeCcKoro ynpasieHus. ECiu Ha pacCMaTprBaeMOM YPOBHE «yIPaBICHUE
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HanOoJiee NpUOIMKEHO K MPAKTUYECKON AESATENbHOCTU U MPU3BAHO PEaIn30BaTh
NOCTH>KEHUS IPYTUX HAYK», TO 3TO YPOBEHB?

$A) KOHKpETHAsi METOJI0JIOTHS HAYK;

$B) METO/I0JIOTHsI, METOJJMKA U TEXHOJIOTHUSI CTPATErHYECKOTO
YIpaBJICHHUS;

$C) obuepunocopckuii;

$D) 0OIIIEeHAY YHBII;

$E) Bce BapraHTHI BEpHBI,

@38. MOXHO BBIICIUTD YETHIPE YPOBHS 3HAHUH, COCTABIISIFOIIUX METOI0JIOTHIO
CTpaTernyeckoro ynpasiaeHus. Eciu Ha paccmMaTpuBaeMoM ypOBHE
«COBOKYITHOCTb B3IJISIZIOB, 3HAHHUM O SIBICHUSX OKPYKAIOIIETO MUpPaA. DTOT
YpOBEHb 00pa3yloT TaKue HayKu Kak ¢puiocodus, MaTeMaTuka, TeOpus
UHGOPMALIMH U JIP.», TO 3TO YPOBEHb?

$A) KOHKPETHAs METOI0JIOTUS HAYK;

$B) METO/I0JIOTUsl, METOJMKA ¥ TEXHOJIOTHS CTPATErMYECKOTO
YIIPaBIICHUS;

$C) 001ehUIT0COPCKHMIA;

$D) 0OIIIEHAY YHBIIA;

$E) Bce BapraHThl BEPHEIL;

@39. TIpUHIMTIBI CTPATETUYECKOTO YIIPABICHUS — 3TO OCHOBHBIC TIPaBUIa
JESTEIHbHOCTH OpTraHU3alMK JIJISl JOCTHKEHUS MMOCTaBIeHHBIX 1enen. Kak
HA3bIBACTCS JAHHBIN MPUHIUIT «INIAHUPOBAHUE JESTEIBHOCTH OTIEIBHO B3ITON
yacTu QupMbl HE OyIeT 3PHEeKTUBHO, €CITU OHO HE CBSA3aHO C IJIAHUPOBAHHUEM
JIPYTUX YacTel, BXOASIIMUX B COCTAB IAaHHOTO Mpeanpusatus. Ecnu OynyT BHECEHBI
U3MEHEHHMsI B TIOPSIOK TUIAHUPOBAHUSA, TO OHU JOJIKHBI ObITh OTPAKEHBI U B
TUTaHAX APYTHUX MOApa3ieNeHuit GUupMbi»?

$A) [TpuHIKIT ¢AMHCTBA;

$B) [TpuHIKIT HEIPEPHIBHOCTH;
$C) [TpuHIKT THOKOCTH;

$D) [TpUHIKIT TOYHOCTH;

$E) Bce BapuaHTHI BEPHBI;

@40. TIpuHIHIIBI CTPATETHYECKOTO YIIPABICHHS — 3TO OCHOBHBIC IIPAaBHIIA
JEATEILHOCTH OPraHM3alMH TSI TOCTHKCHUS IIOCTaBICHHbIX 1ennei. Kak
HA3bIBACTCS JAHHBIA MIPHHIIUIT «Pa3HOOOpa3ne U B3aUMOCBS3b IOICHCTEM
IUTAHUPOBAHMS, ITOTYMHEHHBIX OOIIEH CTpaTETUy MPEANPHUATHSI, OOIIEH IeH, TO
€CTh KakJ1as MOJICUCTEMa UMEET CBOM OTACIbHBIN IIJIaH, COCTABJISIEMBbIM, UCXOS U3
00I1Iero HaMpaBJIeHUs IAHUPOBAHMSI, CICI0BATEILHO, BCE IIJIaHbI, CO3IaHHbIE HA
(bupMe WK MPEANPUATHH — 3TO COBOKYITHOCTH B3aUMOCBSA3aHHON CHCTEMBI»?
$A) IlpuHnUD exUHCTBA
$B) IIpuHIMIT HETIPEPHIBHOCTH
$C) TIlpuaumm rudKoCTH
$D) IlpuHIHMIT TOYHOCTH
$E) Bce BapuaHTHI BEpPHBI
@41 TIpHHIMIIBEI CTPATETHYECKOTO YIIPABIIEHUS — 3TO OCHOBHBIE IIPaBHJIa
IESTENLHOCTH OPTaHNU3aly IJIs JOCTHOKEHHUS IIOCTaBIEHHbIX 1eneii. Kak
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HA3bIBACTCS JAHHBIM MIPUHIKIT «IIPOLECC FIAHUPOBAHUS JOKEH OCYIICCTBIATHCS
MIOCTOSIHHO U 0€3 OCTaHOBKH, B PaMKax 3aJaHHOTO KA, a TAKIKE TO, YTO
pa3paboTaHHbIC IIaHbI JOJKHBI IPUXOIUTH HA CMEHY IPYT APYTY, TO €CTh
HEIIPEPBIBHON ?
$A) IlpuHIMI €TUHCTBA
$B) IIpuHIMIT HETPEPHIBHOCTH
$C) IIpuaumm rudKOCTH
$D) IIpuHIMIT TOYHOCTH
$E) Bce BapuaHTBI BEPHBI
@42 TIpUHIUITE CTPATErHYECKOTO YIIPABICHHUS — 3TO OCHOBHEBIE ITPaBHJIa
JeSITeIbHOCTH OPTaHU3aIH IS JOCTHKEHHUS IMOCTaBJIEHHBIX mefeit. Kak
Ha3bIBACTCS JAHHBIM MPUHIIKI «OH 3aKIII0YAETCS B CIIOCOOHOCTH MEHSTh
HAIpPaBJIEHHOCTh B XOJI¢ IJIAHMPOBAHUS B CBSI3U C BO3SHUKAOIMMHU
HETPEIBUICHHBIMU O0CTOSTEILCTBAMUY ?
$A) IlpuHIMIT eTUHCTBA
$B) IIpuHIHKIT HETPEPHIBHOCTH
$C) TpunHumn rudbKoCTH
$D) IIpuHIHMIT TOYHOCTH
$E) Bce BapuaHTHI BEPHEI
(@43 TIprHIUIIBI CTPATETHYECKOTO YIIPABICHHS — 3TO OCHOBHBIE IPaBUIIa
AESITeIbHOCTH OPTaHU3aIlUK [T TOCTH)KEHUS TIOCTAaBICHHBIX Teneil. Kak
Ha3bIBACTCS TAHHBIM MPUHIIUI «IIPU COCTABJICHUH IJIAHOB JIOJDKHA COOJIFOIAThCS
TaKasi CTENICHb TOYHOCTH, KOTOPasi COBMECTUMA C PIHOYHON HEOIPEACICHHOCThIO,
TO €CTb IUIAHBI JOJDKHBI OBITH KOHKPETU3UPOBAHBI M JICTATU3UPOBAHBI B TOM
CTEIICHH, B KOTOPO MO3BOJISIOT BHEIIIHUE M BHYTPEHHHE YCIIOBUS MPEATIPHUSITUS. »?
$A) IlpuHnun exuHCTBA
$B) IIpuHIMI HEIPEPHIBHOCTH
$C) IIpunnun rubkocTH
$D) IIpuHOKI TOYHOCTH
$E) Bce BapuaHTBI BEpHBI
(@44 TIprHIUIIBI CTPATETUYECKOTO YIIPABICHUS — 3TO OCHOBHBIC MPaBUIIa
JESITeIbHOCTH OPTaHU3aIlUK IS JOCTH)KECHUS TIOCTaBICHHBIX Ieneit. Kak
HA3bIBACTCS JTAHHBIA MPUHIIUIT «KAXKIbIM YWIEH SdKOHOMUYECKOW OpraHu3aliu
CTaHOBHMTCS YYACTHUKOM IUTAHOBOM JIEATEIIbHOCTH HE3aBHCHUMO OT TOTO, KaKYIO
JIOJDKHOCTh OH 3aHMMAET, U KaKUM 00pa30M IIaHUPOBAHHE 3aTParkBacT ero»?
$A) TlpunHnun ygacTtus
$B) IIpuHIMIT aKeKBAaTHOCTH
$C) IlpuHIKIT MHOTOBApHAHTHOCTH
$D) IlpuHIHMI UTEPATUBHOCTH
$E) Bce BapuaHTHI BEpPHBI
@AS5 TIpuHIUIIBI CTPATETUYECKOTO YIPABICHUS — 3TO OCHOBHBIE MIPaBUIa
JESITeIbHOCTH OPTaHU3aI|K [T JOCTH)KEHUS TTOCTaBIEHHBIX 1eneil. Kak
HA3bIBACTCS JAHHBIN MPUHIIUI «OTPAKACT PEATBLHOCTH MPOOJIEM U CAMOOIIEHKH B
MPOLECCE TIIIAHUPOBAHUS?
$A) TlpunHnun ydacTus
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$B) IlpuHNuMI aeKBaTHOCTH

$C) IIpuHIKIT MHOTOBapHAHTHOCTH

$D) IlpuHIKI UTEPATUBHOCTH

$E) Bce BapuaHTBI BEPHBI

@46 [IpuHIUIIBI CTPATErMUECKOro YIpaBiIeHUsI — 3TO OCHOBHbIE ITpaBUia
AeSITeIbHOCTH OPTaHU3aIl|K IS JOCTHKEHUS TIOCTaBICHHBIX Ieneii. Kak
HA3bIBACTCS JAHHBIN MPUHIIMIT «ITO3BOJISET BEIOPATh HAMITYUIIYIO U3
abTEPHATHBHBIX BO3MOKHOCTEH JOCTHIKEHUS MocTaBieHHO# e, CobuoieHune
ATOTO MPUHIUIIA TPEOYET pa3pabOTKH pa3IUYHBIX CIIEHApUEB OyIyIIero pa3BUTHS
HPEANPHUATHS UCXO/IS U3 BEPOSTHOCTHBIX CIICHAPHEB PA3BUTHSI OKPY KAFOIIUE
cpeani»?

$A) TlpuHiMn yyacTus

$B) IIpuHIMI aIeKBATHOCTH

$C) IIpuHIKIT MHOTOBapHAHTHOCTH

$D) IIpuHIHKI UTEPATUBHOCTH

$E) Bce BapuaHTHI BEPHEI

@47 TIpMHIUIIBI CTPATETHYECKOTO YIIPABICHHS — 3TO OCHOBHBIE IPaBHUIIA
JeSITEeIBbHOCTH OPTaHU3aI|K IS JOCTHKEHUS TIOCTaBICHHBIX 1eneil. Kak
HA3bIBAETCS JAHHBIM IPUHIHII «IIPEIYyCMaTPUBAET HEOAHOKPATHOCTE IPOPAOOTKH
yXKE COCTABJICHHBIX Pa3/IeJIOB IIaHa (MTepalisi) U TBOPUECKHUI XapaKTep CaMoro
nporiecca MIaHUPOBAHUS»?

$A) Ilpunnun ygactus

$B) Ilpunmmm ageKBaTHOCTH

$C) IIpuHIKIT MHOTOBapHAHTHOCTH

$D) IIpuHIHKIT UTEPATHBHOCTH

$E) Bce BapuaHTBI BEpHBI

@48 Kak u 1100011 mporiece MIaHupOBaHKs, CTPATETHYECKOS IIJIAHUPOBAHUE
BKJTFOYACT JTAlbI: CTPATEIMYCCKUI aHAIIN3; CTPATETHUECKUi BHIOODP (COOCTBEHHO
IJIAHUPOBAHKE); peAI3allus CTPATETHH (peanu3als IPUHATOrO PEIICHUS ).
Crparernyeckuit BLIOOp — 3107

BapuanTsl oTBeTa:

$A) BBICIIIEE PYKOBOJICTBO OTCJICKHBAET HAOOJIEe BaKHBIC ISl Oy IyIIero
Koproparuu (GaKkTopbl, Ha3bIBAEMbIE CTPATETUYECKUMH (PaKTOpaMu
$B) dbopMupoBaHUE aNbTEPHATUBHBIX HATIPABICHUA PA3BUTHS

NPENNPUsATUS, X OIICHKA, BEIOOD JTyUIlIeil CTpaTernuecKoi aJbTePHATUBBI
JUISL pealin3alu

$C) pa3paboTka mporpaMM, OI0KETOB U MPOIIEAYP, KOTOPHIE MOKHO
paccMaTpuBaTh Kak CPEIHECPOYHBIC U KPATKOCPOYHBIC TUTAHBI PeaTA3aIiu
CTpaTeruu

$D) POTHO3UPOBAHUE BHEUIHEN Cpebl U pa3padoTKa CriocoOoB
aJanTauy MPEANPHUITHS K €€ N3MCHEHHSIM

$E) Bce BapuaHThI BEpHEBI

@A49 Kak u 51100011 nponecce MmIaHupOBaHUS, CTPATErMUYECKOE TIIaHUPOBAHUE
BKJIIOYAET ATAlbl: CTPATETUUECKUN aHAJIU3; CTPAaTernyecKuil BbIOOp (COOCTBEHHO
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IJIAHUPOBAHUE); PeaN3allsl CTpaTeruu (peaau3alust IPUHSATOTO PEIICHUs).
Crparernyeckuil aHaaus — 3107

$A) BBICILIEE PYKOBOJICTBO OTCJIEKHBAET HAaMOOJIee BaXKHbIE Il Oy IyILIEero
Kopropauuu (hakTopbl, Ha3bIBAEMbIE CTPATETMUECKUMH (PAKTOPAMHU
$B) (dopMHpoOBaHUE aNbTEPHATUBHBIX HAIPABICHUHA Pa3BUTHS

OpEeaNpUsATUs, UX OLIEHKA, BEIOOD Jy4lleil cTpaTernuecKon ajabTePHATUBBI
IUISL peanu3anuu

$C) pa3paboTka nmporpamm, OI0JKETOB U MPOIIEAYP, KOTOPhIE MOKHO
paccMaTpHBaTh Kak CPEAHECPOYHBIC U KPATKOCPOYHBIC TUTAHBI PeaTA3aIiH
CTpaTeruu
$D) IPOTHO3UPOBAHKUE BHEITHEN CpeIbl U pa3paboTKa CriocoOoB
aJanTayy MPEIIPUATHS K €€ N3MCHCHUAM
$E) Bce BapuaHTBI BEpHBI
Bomnpoc:

@50 Kak u 1100011 mporiecce MmiIaHupOBaHUS, CTPATETMUECKOE TIAaHUPOBAHUE
BKJIFOYAET ATalbl: CTPATETHYECKUIN aHAIN3; CTPATErHYECKHi BEIOOP (COOCTBEHHO
TUIAHUPOBAHKE); pean3allis CTpaTeruu (peaanu3alus MPUHITOrO PEIICHHS ).
Peanuzanus crpareruu — 31o?

$A) BBICIIIEE PYKOBOJICTBO OTCJICKHBAET HanboJee BaxkHbIE sl Oy IyIIero
Kopropaiuu (akTopbl, Ha3bIBAEMbIE CTPATETHYECKUMU (haKTOpaMHU
$B) dbopMHpoBaHUE aNbTEPHATUBHBIX HAPABICHUN Pa3BUTHS

HPEANPHUITHS, UX OI[CHKA, BEIOOP JIyUIllel CTPaTernyecKor aJlbTepHATHBBI
IS pean3aiun
$C) pa3paboTka mporpaMM, OIKETOB U MPOIIEIYP, KOTOPhIE MOYXKHO
paccMaTpuBaTh KaK CPeIHECPOUHBIC  KPATKOCPOUHBIC TUIAHBI Pean3aiun
CTpaTeruu
$D) MPOTHO3MPOBAHNE BHEILITHEH CpeIbl M pa3paboTKa CriocoO0B
alanTalyy IPEANPHUITUs K e€ M3MCHEHUSIM
$E) Bce BapuaHThI BepHBI
@51 Ilenu, oTparkarolie KOHICTIINIO Pa3BUTHS (PUPMBI U pa3padaThIBAOIIHAECS
Ha JUTMTENIbHYIO MEPCIEKTUBY — 3TO:
Bapuantsl oTBeTa:

$A) Crparermueckue

$B) O6mue

$C) Crierududaeckue

$D) [lepcriekTHBHBIC

$E) Bce BapuaHThI BEpHBI

@52 Ilenu, pa3pabaTbiBacMbIe B PaMKax OOIIMX IICJICH 10 OCHOBHBIM BHIaM
JESATEIBHOCTH B Ka)KJIOM ITPOU3BOJICTBEHHOM OT/ICJICHUU (DUPMBI U
BBIPKAIOIIHAECS B KOJMYECTBEHHBIX M KAYE€CTBEHHBIX MMOKA3ATENSAX — 3TO:

$A) Crpartermueckue

$B) O61mue

$C) Crieruduueckue

$D) [lepcriekTUBHBIC

$E) Bce BapuaHThI BEpHBI
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@53 INpumep KITHOYEBOI LIeH OpraHU3aIy (IIPOMBIIUIEHHOTO TPEATPHUSITHS):
Onpenenuts KpUTHYECKUE 00JACTH YIIPABIEHUECKOIO BO3ICUCTBUS U
MPUOPUTETHBIE 3a/1a4d, 00€CTIEUNBAIOIINE MTOTYYEHUE 3aIlJIAaHUPOBAHHBIX
pe3ynbTaToB. K Kakoil mojgcucTeMe OTHOCUTCS AaHHAS LEb?
BapuaHntsl oTBeTa:

$A) MapKeTHHT

$B) Hayuno-uccnenoparenbckue pa3pad0oTKu (MHHOBAIIH )
$C) ®uHAHCHI

$D) MeHeKMEHT

$E) Bce BapuaHThI BEpHBI

@54 TIpuMep KITFOYEBOM IEIM OpraHU3aiy (IIPOMBIIIIIEHHOTO MTPEIPHUSITH ):
OGecneynTh YCIOBHS, HEOOXOAUMBIE IS PA3BUTHsI TBOPUECKOTO MOTCHIIHAIA
paGOTHHMKOB B MOBLIIICHHS YPOBHS YIOBIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B
pabore. K kakoii mojcucTeMe OTHOCUTCS TaHHAS 1SITh?

$A) MapkeTrHr

$B) Hayuno-uccnenoBarensckue pa3padoTKu (MHHOBAIIHN )

$C) IMepconan

$D) MeHeKMEHT

$E) Bce BapuaHThl BEPHEI
Bomnpoc:
@55 TIpumep KITFOYEBO# 11eTM OpraHU3anuH (IPOMBIIIIEHHOTO TPEIIPUATHS):
CoxpaHsTh U MOAICP)KUBATH HA HEOOXOIMMOM YPOBHE BCE BHIbI (DHHAHCOBBIX
pecypcoB. K kakoii mociucreMe OTHOCUTCS JaHHAasK b ?

$A) MapKeTUHr

$B) Hayumo-uccienoBatenbCKuie pa3padoTKH (MHHOBAIH )
$C) duHAHCHI

$D) MeHeKMEHT

$E) Bce BapuaHThI BepHBI

@56 Tlpumep KII0UEBOM 1EJIM OPTaHU3AIMH (TIPOMBITIUICHHOTO MPEIPUITHS):

3aBoeBaTh JUCPCKUE MO3UIIMHU TT0 BBOAY HOBBIX BUJOB MPOAYKIIUU (YCIYT),

MCIIOJIb3YSI Ha UCCIIEIOBAHMS U Pa3pabO0TKH OIPeIeICHHBIN MPOIEHT I0X0I0B OT

obbema peanm3zanuu (mpoaax). K kakoi mojgcucreMe OTHOCHTCS JaHHAS 11EITb?
$A) MapKeTHHT

$B) Hayuno-uccnenoBarensckue pa3paboTku (HHHOBAIIUN)
$C) duHAHCH

$D) MeHeKMEHT

$E) Bce BapuaHThI BEpHBI

@57 [pumep KITFOYEBOM 1EeTM OpraHU3aIKuy (TPOMBIIIUICHHOTO TIPEATPUSITHS):
JlocTub HaUBBICHIEH TPOU3BOIUTEIBHOCTH TPY/1a MPU MTPOU3BOJICTBE BCEX (WU
OMpeIeNICHHbIX) BUIOB MpoayKiuu. K kakoil mojicucreMe OTHOCUTCS 1aHHAas
nenb?

$A) MapkeTHHr

$B) [Tpon3BoacTBO
$C) duHAHCH
$D) MeHeKMEHT
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$E) Bce BapraHThI BEpHBI
@58 IMpumep KITFOYEBOH LIEH OpraHu3aliy (TIPOMBIIIIIEHHOTO IPEANPHUSTHS):
BhliiTH Ha IEPBOE MECTO MO MPOJaXke MPOAYKIUH (OIpeaeIEHHOrO BHIa) Ha
poitke. K Kakoi mojacucreMe OTHOCUTCS JaHHasK [EJb?

$A) MapKeTHHT

$B) Hayuno-uccnenoparenbckue pa3pad0oTKu (MHHOBAIIH)
$C) ®uHAHCHI

$D) MeHeKMEHT

$E) Bce BapraHTHI BEpHBI

@59 K kakolt KOHIIETIIUU OTHOCUTCS JaHHOE ompezeneHue: Mopaenb
IpeACTaBIsET U3 Ce0sl MAaTPUILy, COCTOAIIYIO U3 9 siueek Ji OTOOpaKeHUS U
CPaBHUTEJILHOTO aHAIM3a CTPATErNYECKUX MO3UIMI HAIIPABICHUN XO35IMCTBEHHOU
NEATEIbHOCTH OpraHU3aly.
Bapuantsl oTBeTa:

$A) Konuenuus bocTOHCKOM KOHCYIBTaATUBHOW I'PYIIIIBI

$B) Konnenmus JIxxerepan Dnektpux/MakkeH3H

$C) Konuenmust Aptyp ae JIurri

$D) Konnenuus koukypenuuu Shell/DPM

$E) Bce BapuaHThI BEpHBI
@60 K kakoit KOHIIETITUU OTHOCUTCS JaHHOE omnpeaeneHue: OCHOBHOE
TEOPETHUECKOE MOJIOKEHUE MOJIENIA COCTOUT B TOM, UTO U OT/AEJIBHO B3ATHIN BU]
Ou3Heca JII000W OpraHu3alui MOKET HAXOAUTHCS Ha OAHON U3 YKA3aHHBIX CTaIUN
KU3HEHHOTO LIMKIIA, U, CJIEIOBATENIbHO, €r0 HY’KHO aHAJIU3UPOBATH B
COOTBETCTBUHM UMEHHO C 3TOU CTaJHEM.

$A) Konuenuust BoCTOHCKOM KOHCYJIBTATUBHOM TPYIIIIBI

$B) Konnenmwst Jl>xenepan Dinekrpuk/MakkeH3H

$C) Konnenmust Aptyp ae JIurra

$D) Konnenmus koukypennuu Shell/DPM

$E) Bce BapuaHThI BepHBI
@61 K kakoit KOHIIETIITUH OTHOCUTCS JAaHHOE OIpECIICHUE: MaTPUIla dTON
Mmoend, kak u Matpuna GE/McKinsey, sBiisercss AByX(paKkTOpHOM MaTpHIIeH
pasMepHOCTH 3x3, 6a3upyromieiicss Ha MHOKECTBEHHBIX OIICHKAX Kak
KaueCTBEHHBIX, TaK U KOJUYECTBEHHBIX MTapaMeTPOB OM3HEca.

$A) Konuenuus bocTOHCKOM KOHCYJIBTaATUBHOW IPYTIIIBI

$B) Konnenmus J[>xenepan Dnekrpuk/MakkeH3u

$C) Konnenmwmst Aptyp ne JIurro

$D) Konnenmus koukypeniuu Shell/DPM

$E) Bce BapuaHThI BEpHBI
@62 s moenu BKI™ xapakTepHBI 4eThIpe BUa CTPATErHii: «3BE3bI»,
«Tpynubie netny, «JloitHbie KOPOBBIY, «Cobakuy. Onpeaenure Kakas CTpaTerus
COOTBETCTBYET JJAHHOUN XapaKTEPUCTUKE: «/OBOJIBCTBOBATHCS CBOUM
MOJIOKEHHUEM, JINOO COKpalaTh €ro, 100 TUKBUAUPOBATH JaHHBIN BUJl OM3HECA B
CBOEH OpraHHU3aIN»

$A) «Cobakn»

$B) «J1OMHBIE KOPOBBD»
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$C) «TpynHbie geTH»

$D) «3BE3IBI»

$E) Bce BapraHThI BEpHBI
@63 [l momenu BKI™ xapakTepHbI YeThIpe BUIa CTPATETHI: «3BE3bI»,
«Tpynubie netn», «JloitHble KOpOBBDY, «Cobakuy. Onpeaenure Kakas cTpaTerus
COOTBETCTBYET JJAHHOU XapakTepucTuke: « CTapaTbCs COXPaHATh WM YBEITUYUBAThH
JI0JIF0 CBOET0 OM3HECa Ha PhIHKE»

$A) «Cobaxu»

$B) «J{oMHbBIE KOPOBBI»

$C) «TpynHble qeTH»

$D) «3BE3BI»

$E) Bce BapuaHThI BepHBI
@64 JTns monenu BKI™ xapakTepHBI YeThIpe BUIa CTPATETHIA: «3BE3bI»,
«Tpynusie netun», «Jlofiubie KOpoBbI», «Cobakuy. Onpenenure Kakas cTpaTerus
COOTBETCTBYET JAHHOU XapakTepucTuke: «JIndo uaTu Ha yBeIMUYEHUE 10NN
Ou3Heca Ha PbIHKE, TMOO0 JJOBOJIBLCTBOBATHCS TEM, YTO TOCTUTHYTO, JTMOO
COKpaIllaTh JaHHBIN OU3HECH

$A) «Cobaku»

$B) «J10MHBIC KOPOBBI»

$C) «TpynHble HeTH»

$D) «3BE3 MBI

$E) Bce BapuaHTbI BEpHBI
@65 [1ns momenu BKI' xapakTepHbl 4eThIpe BUa CTpaTeruii: «3Be3abl»,
«Tpynubie netn», «JloiHbie KOpoBbl», «Cobakn». OnpenenuTe Kakas cTpaTerus
COOTBETCTBYET TAaHHOW XapakTepucThke: «CTapaTbCs COXPaHUTh WIH YBEJIIUYUTh
JIOJIF0 CBOETO OM3HEca Ha PhIHKE»

$A) «Cobakn»

$B) «J10MHBIC KOPOBBI»
$C) «TpyaHbIe AeTH»

$D) «3BE3IBI»

$E) Bce BapuaHThI BEpHBI

@66 Monens Mak-Kuacu «7C» siBasieTcsi Cmoco00M OCMBICIICHUS OCHOBHBIX
BHYTPEHHHX (DaKTOPOB MPEAPHUATHS, OKA3bIBAIOIIUX BIMSHUE HA €0 HACTOSIIIEE
u Oynyinee pazButue. UTo moicKa3bIBaeT MPEANPUSTHIO, KAK OHO JOJIKHO
MPUCTIOCA0IMBATHCS K OKPYXKAIOIICH cpe/ie U MCIIOIb30BaTh CBOM BHYTPEHHUI
MOTEHIUA:

$A) Crparerus (Strategy);

$B) Cymma naBbikoB (SKills);

$C) CosmectHbie niennocTa (Shared values);
$D) Crpykrypa ymnpasienus (Structure);

$E) Bce BapuaHThI BEpHEBI

@67 Mopaens Mak-Kuncu «7Cy» aBisieTcst Coco00M OCMBICIICHUS OCHOBHBIX
BHYTPEHHUX (DAKTOPOB MPEANPHUATHS, OKa3bIBAIOIINX BIMSHUE HA €r0 HACTOSAIICE
u Oyayiee pazputre. UTo momMoraeT pemuTh, Kak clielyeT BOILIONMIATh CTPATETHIO
C Y4€TOM COBMECTHBIX OOIICTTPU3HAHHBIX IIEHHOCTEH:
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$A) Crparerus (strategy);

$B) Cymma HasbikoB (sKills);

$C) Cosmectrble nennoctu (Shared values);
$D) Crpykrypa ynpasienus (Structure);

$E) Bce BapraHTHI BEpHBI

@68 Monens Mak-Kuncu «7C» siBasieTcst CmocoOOM OCMBICTIEHHUS OCHOBHBIX
BHYTPEHHHX ()aKTOPOB MPEANPHUATHS, OKa3bIBAIONINX BIMSHUE HAa €0 HACTOSIIICE
u Oynyiee pazButue. YTo JIeKUT B OCHOBE OOLIUX LIEHHOCTEH:
$A) Crparerus (strategy);
$B) Cymma nassikos (Skills);
$C) Cosmecrnsie nieanoctH (Shared values);
$D) Crpykrypa ynpasienus (structure);
$E) Bce BapuaHTHI BEPHBI
@69 Monens Mak-Kuncu «7C» siBasieTcst CmocoO0OM OCMBICTIEHHUSI OCHOBHBIX
BHYTPEHHHUX ()aKTOPOB MPEANPHITHS, OKa3bIBAIONIUX BIMSHUE HAa €0 HACTOSIIICE
u Oyaymiee pa3Butre. YTo Ti1aBHOE B YIIPABICHUH MPEIITPUATHEM:
$A) Crparerus (strategy);
$B) Cymma nasbikos (skills);
$C) Cosmecrusie nennoctu (Shared values);
$D) Crpykrypa ynpasienus (Structure);
$E) Bce BapuaHThI BEpHBI
@70 Ot xakux ¢dakTopoB Moaens Mak-Kuncu «7C» ycTaHaBIMBaeT 3aBUCUMOCTh
HABBIKOB U COBMECTHBIX:
$A) cTpykrypa (OpraHHM3allMOHHBIC CXEMbI, HEpapXusi B OpPraHU3AINH,
MOJIOXKEHUSI 1 MHCTPYKIMHU, TIpaBuiIa u T. 11.);
$B) cucrema (motoku pabOT Ha NPEANPUATHH, MOPSAAOK U IPOLECC HX
BBITIOJTHEHUS, YUET U KOHTPOJIb);
$C) corpymnukm (ompedeneHHe HEOOXOAMMOIO MPEANPHUATHIO ITaba
pabOTHMKOB —  KOJWYECTBO, TMpodeccur, KBATHU(PUKAIMOHHBIN U
KyJIbTYPHBIM YPOBHH, PO eCCHOHAIbHAS IPUTOTHOCTD U T. 11.);
$D) crunp (OMYHBIA CTHJIP PYKOBOACTBA M XapakTep IOBEACHHUS BCEX
PaOOTHUKOB MPEIITPHUSITHS ).
$E) Bce BapuaHTBI BEpPHBI
@71 DpPeKTUBHOCTD NEATSIHHOCTH U YIIPABJICHUS PEIIIPUIATHEM ONPEACIIACTCS
MPUOBUTFHOCTHIO M PAIIMOHATBHOCTHIO UCIIOJIB30BAHUS TPOU3BOICTBEHHOTO
noTteHnuana. Takas oneHka 3 PEeKTUBHOCTH XapaKTepHa IS

$A) CTPaTErMyeCcKOro yrpaBJieHus;
$B) OIEPaTUBHOIO YIIPABJIEHHUS;
$C) TEKYILEro YIPaBICHHUSL.

$D) Bce BapuaHThI BEpHBI

$E) HeT npaBmibHOTO OTBETa

@72 OpraHu3anus, UCIOJIB3YIOIIas CTPATeTHIeCKOe YITPABICHUE, TNIAHUPYET
CBOIO JEATEIIbHOCTh UCXO/ISI U3 TOTO, YTO:
$A) OKpYKEeHHE HE OyJeT U3MEHSIThCS;
$B) B OKPY>KEHUH HE OyJeT MPOUCXOAUTh KaUeCTBEHHBIX U3MEHECHHUI;
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$C) B OKPY’KEHUU MOCTOSTHHO OYyAYT MPOUCXOJUTh U3MEHEHUSI.

$D) Bce BapraHThI BEpHBI
$E) Hert mpaBuisHOTO OTBETA
@73 Ipu cTpaTernyeckoM yrpaBiICHHH TTAHBI OPraHU3alIlH:
$A) IIpeIyCMaTPHUBAIOT TOJBKO KOHKPETHBIE ICUCTBUS B HACTOSIIIEM H
Oymymiewm;
$B) 0a3upPYIOTCS HA YETKO M3BECTHOM M HEM3MEHHOM KOHCYHOM
COCTOSTHUW;
$C) (UKCUPYIOT jKkejlaeMoe B OyyIlleM COCTOSHUY;
$D) TIO3BOJISIIOT OPTaHM3AIIMN PearupoBaTh HA U3MEHEHUS B OKPY)KCHHH.
$E) Bce BapuaHThI BEpHBI
@74 B yeM ke COCTOUT 3HAYCHHE MUCCHH JIJIS IEITCIBHOCTH (PUPMBI:
$A) Muccus nofKHa OBITh TOM 02301 MM TOYKOM OMOPHI ISl BCEX
TUTAHOBBIX PEHICHUH C TEM, YTOOBI ONPEASISTUCH TSN U 3aa4H.
$B) OHna J10/DKHA J1aTh YBEPEHHOCTD, YTO (PUpMa PyKOBOJICTBYETCS
HEIIPOTUBOPECUYHUBBIMHU, SICHBIMU Y YETKUMHU TIEIISIMU.
$C) Muccus ToJKHA YKa3bIBaTh €IMHOE HAIIPABIICHUE JIEATEIBHOCTH TSI
BCEX paOOTHHUKOB.
$D) Muccus noiKHa OBITh SICHA M MIOHSATHA JJIS BHEITHUX TTAPTHEPOB C
TEM, YTOOBI 00ECTIEYNTh UX MIOMOIIb B JJOCTHKEHHH 000I0THOTO yCTeXa.
$E) Bce BapuaHThI BepHBI
@75 Kakue OBIBAOT 1EIU:
$A) KPaTKOCPOYHBIE,
$B) CpeIHEeCPOUHbIE,
$C) JOJTOCPOYHbIE,
$D) TAKTHYECKHE U CTPATCTUYECKHE
$E) Bce BapuaHThI BepHBI

@76 CymiecTByeT BOCEMb HAIlPaBJICHUH, B paMKax KOTOPBIX ()UpMa CTaBUT Tepe
co6otii enu. [Ipu kakom HamnpaBiieHnn «dupma cTapaeTcs 3aBoeBaTh OoJee
BBITOJIHBIE TTO3ULIMH, YEM Y KOHKYPEHTOB

$A) [TonmosxeHue Ha PHIHKE;
$B) WNuHoBanuy.

$C) [Tpou3BOAUTETHEHOCTS.
$D) Pecypchl.

$E) Bce BapuaHThI BEpHBI

@77 CymecTByeT BOCEMb HAlPABICHHH, B paMKaxX KOTOPBIX (pHpMa CTaBHT Iepe]t
co6oii nenu. [Ipu kakom HanpaBineHnn «OnpeaenstoTcsi HOBbIE CIIOCOObI BEACHUS
Oou3HEecay

$A) [TomosxeHne Ha PBHIHKE,
$B) WNuHoBanuy.
$C) [Tpou3BOAUTENLHOCT. B TaHHOM HanpaBieHUH OIICHUBAIOTCS

pEe3YIbTATHI ACATEILHOCTH, U CTABUTCA 3ajada MUHUMH3UPOBATH PACX0/1
PECYPCOB JIJIS MPOU3BOJICTBA MIPOTYKITUU HUJIH YCITYT.
$D) Pecypchl. BeisBisercst BCss HATMYHOCTD PECYPCOB U OTIPEICIIICTCS UX
Oynyiasi TIOTpeOHOCTb.
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$E) Bce BapraHThI BEpHBI

@78 CyuiecTByeT BOCEMb HAlpPaBICHU, B paMKax KOTOPBIX (hUpMa CTaBUT MEpea
coOoii nenu. [Tpu kakom HanpaBlIEHUH «OLIEHUBAIOTCS PE3YJIBTATHI €SI TEILHOCTH,
Y CTaBUTCS 3aJlaya MUHUMHU3HPOBATH PACX0] PECYPCOB JIJIsl IPOU3BOJICTBA
MPOIYKIUHU UIH YCITYT»

$A) [Tono)XeHUe Ha PHIHKE;

$B) HuHoBanuu.

$C) [TpOU3BOAUTENLHOCTD.

$D) Pecypcsl. BeisBiiseTCs BCS HAIMYHOCTL PECYPCOB M ONPEACIIAETCS UX
Oynyiiast moTpeOHOCTh.

$E) Bce BapuaHThI BEpHEI

@79 CyiiecTByeT BOCEMb HAlpaBJICHUH, B paMKaX KOTOPBIX ()UpMa CTaBHUT MEpe/]
coOoit nenu. [lpu kakom HarpaBieHUU «BbIsSBIsSETCS BCSI HAIMYHOCTH PECYPCOB U
ornpezensieTcst uX 0yayiias moTpeOHOCThY

$A) [TonoxeHue Ha PHIHKE;
$B) WuHoBanuu.

$C) ITpOoM3BOUTENLHOCTS.
$D) Pecypchl

$E) Bce BapuaHThI BEpHBI

@80 CymiecTByeT BOCEMb HAIIPaBJIeHHIi, B PAMKAaX KOTOPHIX ()MpMa CTaBUT IEPE]]
co6oii nenu. Ipu kakom Hanpasnennu «CTaBUTCS yPOBEHb OYAyIIEi T0X0IHOCTH
W IIyTH €€ TOCTUKEHHUS.»

$A) [TpHOBLILHOCTS.

$B) VIpaBjieHUYECKHE aCIIEKTHIL.
$C) Ilepconait: BeimoIHeHHE (YHKIUMI K OTHOIIIEHHE K paboTe.
$D) CounanbHasi OTBETCTBEHHOCTh. CTaBATCA LEJIH YIyUIIECHUS

0J1arocoCTOSIHUS OOIIECTBA, TMTOBBIIICHUS €r0 YPOBHS, 00eCIIeUeHHE
Ka4eCTBECHHBIMH TOBAPAMHM U yCIyraMu | T. 1.
$E) Bce BapuaHThI BEpHBI
@81 CymiecTByeT BOCEMb HaIllPaBJICHUH, B paMKax KOTOPBIX ()UpMa CTAaBUT Tepe]]
coboit rienu. [Ipu KkakoM HarpaBIEeHUU «Pa3padaTHIBAIOTCA MIATH MO YIYYIISHUIO
OpraHu3aliy MEHEKMEHTa Ha hupme»
$A) [TpuOBLTEHOCTS.

$B) VYnpaBieHYECKUE aCTIEKTHI.

$C) [lepconan: BeimonHeHUE GYHKITMN U OTHOIIICHHUE K paboTe.
$D) ConnanpHass OTBETCTBEHHOCTb.

$E) Bce BapuaHThI BEpHBI

@82 CymiecTByeT BOCEMb HAIlPaBJICHUH, B paMKax KOTOPBIX ()UpMa CTAaBUT Tepe/]
coboii nenu. [Ipu kakom HanpaBieHn «CTaBITCS LEIU yIyUIIeHUs
MIPOU3BOUTENLHOCTU TPY/Aa, MOBBILICHUS 3apa00THOM MIIATHI U T. 1.»
$A) [TpuOBUTEHOCTS.
$B) VYnpaBieHYeCKUE aCTIEKTHI.
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$C) [lepconan: BeimoaHEeHUE GYHKIMN U OTHOILLIEHHE K padoTe.

$D) CouuanbHasi OTBETCTBEHHOCTb.

$E) Bce BapraHThI BEpHBI
@83 CymecTByeT BOCEMb HANIPABJICHUH, B PAMKaX KOTOPBIX (HpMa CTaBUT MEpe]]
coOoit nienu. [Ipu kakoM HamnpaBiaeHUU «CTaBATCA LETU YIIyUIICHUS
0J1arococTostHUS 001ECTBA, MOBBILIEHUS €0 YPOBHS, 0OECIIeUeHHE
KaueCTBEHHBIMU TOBapaMH U YCIYTaMH U T. J1.»

$A) [TpuOBUIEHOCTB.

$B) VIpaBiieHUECKHE aCTEKTHI.
$C) [lepconan: BeimoHEHNE (HYHKIUI U OTHOIIIEHUE K padoTe.
$D) ComnmanbHasi OTBETCTBEHHOCTb.
$E) Bce BapuaHThI BepHBI

@84 O KoHKypeHTax 00sI3aTeIBLHO CIIEAYET UMETh CIICAYIOUTYI0 HHPOPMAIUIO:
$A) Kakne komnaHuu SBIsIOTCS Hanboyiee CUIIBHBIMU KOHKYPEHTaMH.
$B) [lepcriekTrBa pa3BUTHs UX OW3HECA.
$C) CpaBHUTEIBHBIN aHaN3 OKU3Heca PUpMbI 1 OM3HECAa KOHKYPEHTOB.
$D) [IpenmymiecTBa hupMBbI HaT KOHKYpPEHTAMHU M HA00OPOT.
$E) Bce BapuaHThI BepHBI

@85 Kakyro nHpopmarmo HeoOX0IUMO MOCTOSHHO 0000IIaTh M OLICHUBATH O:
$A) MO3UIHUSIX KOHKYPEHTOB Ha PhIHKE: 00bEeM MPOIaK BHIITYCKaeMOi

NPOAYKIIUU; OISl KaXKI0T0 KOHKYpEHTa B 00IIeM 00beMe POk
NPOAYKIIUY HA U3y4a€MOM PBIHKE.
$B) XapaKTepe BBITyCKaeMON KaXIbIM KOHKYPEHTOM IMPOYKINH, €€
KadecTBe, IieHe, PakTopax KOHKYPEHTOCTIOCOOHOCTH, TTPAKTHKE
UCTIOJIH30BaHMSI TOBAPHBIX 3HAKOB (MapoK); MPUBJICKATEIBHBIX YePTaxX
TOBapa | €ro yIMaKOBKH; TOBAPAaX PHIHOYHOW HOBU3HBI, BBITYCKAEMBIX B
JTaHHBI MOMEHT M Ha MEPCIICKTHUBY.
$C) BUJIaX M XapaKTepe YCIyT, MpeiaracMbIX KOHKYPHPYIOIIHMHA
dbupmamu, B TOM duciie popMax U CTOMMOCTH TEXHUYECKOTO
o0CcITy)KMBaHUSI.
$D) MIPAKTUKE PEKIIAMHOM JESITEIbHOCTH U BUAAX CTUMYIHUPOBAHUS
POJIaXK, UCTIOIB3YEMbIX KOHKYPEHTAMH, HATMUNH Y HUX CKJIAJIOB U UX
pa3MeIeHNH, YCIOBUSIX XPAHEHMSI, UCTIOJIb30BAHUU CKIIAIOB JIJISl ONITOBOM
TOPTOBIIH.
$E) Bce BapuaHTBI BEpHBI
@86 Kaxkyro nH(popmMaImio He0OX0IUMO ITOCTOSTHHO 00001IaTh M OIICHUBATH O:
$A) IIPAKTHUKE TOBAPOJIBIDKCHHUSI: BUAAX TPAHCTIOPTUPOBKH,
UCTIOJIb3YEMbIX KOHKYPEHTAMHU, HAJTMYAH Y HUX CKIIAJIOB M UX PAa3MEIICHHH,
YCIIOBUSAX XPaHEHUS, UCTIOIH30BAHUHU CKIIAJIOB JJISI ONTOBOW TOPTOBIIH.

$B) aCCOPTUMEHTHOM, MPOU3BOJCTBEHHOM, TEXHUUYECKOU U COBITOBOM
MOJIMTUKE, MOJIUTUKE LIEH U TCHACHIUN UX JIBUKCHHUS.
$C) OpraHu3aly KOHKYPUPYIOIIUMU (UpMaMU COBITOBOU IEATEIbHOCTH

HaJIMYUU COOCTBEHHOMW CETU, UCTIOIB30BAaHUU YCIYT TOPTOBBIX
MIOCPEHUKOB, 3aTpaTax Ha CoJiepKaHue cObBITOBOTO arapara.
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$D) HELEHOBBIX METOJIaX KOHKYPEHTHOU OOpbObI, KOTOPbIE MOTJIN OBITH
MPUEMIIEMBIMU MTPOTUB KOHKYPEHTOB, CTENEHH YSI3BUMOCTH KOHKYPEHTOB, a
TaK)Ke O JI0JI€ PhIHKA, KOTOpasi MOXKET ObITh Y HUX OTBOEBaHA.

$E) Bce BapraHThI BEpHBI

@87 Kakue BOIpoCchl HEOOXOAMMO H3YYHTh JJIsi KOMMEPUYECKON TPAKTHKH:

$A) JIOTOBOPHOW IPAKTUKH, CIIOKUBLICHCS HA TAHHOM PBIHKE:
OpPUMEHEHHE TUIOBBIX KOHTPAKTOB, pa3paO0TaHHBIX HALMOHAIbHBIMU
accolMALMsIMU IpeaNpUHUMATENeH, MEXKIyHAPOAHBIMH COI03aMHU
npearnpuHUMaTeneil; OupKeBbIX KOHTPAKTaX, pa3paboTaHHBIX OMPIKEBBIMU
KOMUTETaMU KPYMHEHIINX OUPK; ayKIMOHHBIX KOHTPAKTOB,
pa3pabOTaHHBIX KPYMHEHITUMU ayKIIMOHHBIMH PUPMaMH HIIN
accolMalMsIMU aKIIUOHEPOB;

$B) NPAKTUKU U YCIIOBUM MPOBEACHUS TOPTOB, MPEA0CTABICHUS
NPENNOYTeHU MECTHBIM rpMaM WK (prupMaM KOHKPETHBIX CTPaH MpH
BbIOOpE MOCTaBIIMKA 110 PE3yJIbTaTaM TEHEPHBIX MPEIT0KEHUH;

$C) TOPrOBBIX OOBIYAE€B U OOBIKHOBEHUH, CIIOKUBIIUECS B IPAKTUKE
TOPTOBJIM OT/AEIBHBIMU TOBAPAMHU MM B KOMMEPUECKOW MPaKTUKE CTPAHBI,
pErvoHa UM ee MopToB.;

$D) YCIIOBUN MEXIYHAPOAHBIX CIIETIOK: KOHTPAKTOB KYIUIH-TIPOJAXKH
TOBAPOB U YCIYT B 0OCOOEHHOCTH KaCaOLUXCs YCIOBUI TOCTaBKU TOBAPOB,
METOJMKHU pacyeTa LieH, IPUMEHEMbIX CLIOCOOO0B IaTexa; GopM 1
METOJIOB pacyera.

$E) Bce BapuaHThI BEpHBI
@88 Kakoii kpyr BOIPOCOB HEOOXOAUM IS U3yUIEHUS TPAHCIIOPTHBIX YCIIOBHIA:

$A) HAJIMYHE IPSIMOT0 COOOIEHHUS MEKTY CTPAHOM IKCIIOPTa U
H3y4aeMbIM PBIHKOM;

$B) JKEIIE3HOAOPOKHBIC HIIH aBTOAOPOKHBIE Tapru(FbI;

$C) CTEINCHb MEXaHU3AIMH TIOTPY30YHO-PA3IPy30YHBIX PabOT, CTOUMOCTh
MIEPEBO30YHBIX PA0OT U XpaHEHHE TPY30B;

$D) HpaBuiIa ¥ 0COObIC YCIOBHSI IEPEBO3KHU, CIIOCOOBI TIEPEBO3KH B MECTO
Ha3HAuYCHMsI, TPABUJIA Caud M IPUEMKH IPY30B

$E) Bce BapuaHThI BEpHBI

@89 Kakwue cymecTByOT BUABI PUCKOB:
$A) Pucku, cBs3aHHBIC C MATEPHATLHBIMU TIOTEPSIMH.
$B) Puckwu, cBsA3aHHBIE C TPYAOBBIMHU TOTEPSMH.
$C) Pucku, cBsA3aHHBIE C TOTEPSIMH BPEMEHHU.
$D) dunHaHCOBBIC PUCKH.
$E) Bce BapuaHThI BEpHBI
@90 CrpaTerus COKpaIeHus — IPUMEHSIETCS B TEX CIydasX, KOT/1a BBDKUBaHUE
OpraHu3alliy HaXOJUTCA Mo Yyrpo3oi. Kakue cTtpareruu sSBiastoTCs
Pa3HOBUIHOCTSIMU CTPATETUU COKPAIIICHHUS:
$A) Crtpaterust pa3BOpOTa — HCTOIB3YETCS, €CIIA OPTaHU3AINS ICUCTBYET
He3(p(DEKTUBHO, HO €I11le HE JOCTHUIJIa CBOEH KpUTHYECKON Touku. OHa
O3HAYaeT O0TKa3 OT MPOU3BOACTBA HEPEHTAOCTHHBIX TPOYKTOB, U3TUITHEH
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pabouelt Cuitbl, TNI0X0 PadOTAIOIUX KaHATIOB paclpeiesieHus U
JanbHEUINK MOUCK 3 (PEKTUBHBIX MyTEH MEXaHU3Ma UCIIOIb30BaHUS
pecypcoB. B Tom ciydae, Korja cTpaTerus pa3BopoTa IpuHecia
ITOJIOKUTEIIBHBIE PE3YIBTATHI, B JAIBHEUIIEM MOKHO COCPEAOTOYUTHCA HA
CTpAaTETHH POCTA.
$B)  Crparerust otaeneHus — €CaM KOMIIAHHUS BKJIIOYAE€T HECKOJBKO BHIIOB
Ou3Heca U MpU 3TOM OAMH U3 HUX pabOoTaeT II0Xo, MPOU3BOAUTCS OTKa3 OT
HEr0 — MPOJAKENU ITON AEIIOBOM €IUHULIBI WIIA IIPEBPALIEHUE €€ B OTAEIBHO
paboTarornryto Gupmy.
$C) Crparerus TMKBUJALNUH — B CIIy4ae JOCTHKEHUS KPUTHYECKON TOUKHU
— OaHKPOTCTBA — MPOUCXOJIUT YHUUTOKEHUE OpraHU3alliy, pacipoaaxa ee
akTuBOB. OHa HamboJee HexKeNaTeabHas U3 CTPATeruil COKpAILleHUs], TaK KakK
co3JaeT HeyA00CTBa U YOBITKH, KaK JJIsl COOCTBEHHUKOB, TaK U JIJIs
pabOTHUKOB (PUPMBI.
$D) KoHKypeHTHast CTparerus - IMOCIe MPOBEACHUS KOHKYPEHTHOTO
aHajM3a OpraHu3aluy, cTpaTerus oObIYHO HallelieHa Ha JOCTHXKEHUE
KOHKYPEHTHBIX TPEUMYLIECTB.
$E) Bce BapuaHTHI BEpHBI
@91 SIBnenue, Koraa A0X0bl OT COBMECTHOTO UCIOJIb30BaHUS PECYPCOB
IPEBBIIIAET CYMMY JI0XOJIOB OT Pa3AebHOTO UCIIOIB30BAHUS TE KE PECYPCOB,
Ha3bIBatOT A PeKTOM:

$A) Mmaciiraba mpou3BOCTBA
$B) KPHUBOIi OIBITA,;

$C) MaciTada AesTeIbHOCTH,
$D) CHHEPIHH

$E) Bce BapuaHThI BepHBI

@92 KakoBa IocJieIoBaTeIbHOCTh ICHCTBUM B paMKaX CTPATErHYECKOrO
yIpaBiICHUS?

$A) OIpeIeIICHHUE TIEJIeH — OIpeaeIIEHNE MUCCHH — BEIOOP CTPATEIHH;
$B) BBIOOD CTpaTEruu — ONMpeAeICHUE MUCCHU — ONIPEICICHHUE LIETICH;
$C) OIpe/ieIeHUe MUCCUH — OTIPEICTICHHE TIeJiei — BRIOOp CTpaTeruu;
$D) OIpe/IeIeHUe MUCCHH — BBIOOP CTPAaTErHu — ONpe/IeIICHUE 1IeTIeH;
$E) Bce BapuaHThI BEpHBI

@93 Kakue u3 nmepeunciacHHbIX (PaKTOPOB ONMPEACIISIOT KOHKYPEHTHYIO CHITY
MOCTABIIMKA OPTaHU3AIINN:

$A) YPOBECHB CIHEIHATN3AIMH TIOCTABIIHKA,

$B) KOHIICHTPUPOBAHHOCTh MTOCTABIIUKA Ha PA0OTE ¢ KOHKPETHBIMH
KJIUCHTAMU;

$C) TEMITbI HH(JISAIHH U HOPMBI HAIOTO00JI0KEHUS;

$D) BCE MIEPEUNCIICHHBIE (haKTOPBI.

$E) Bce BapuaHTHI HE BEPHBI

@94 KonkypeHTHas cpejia OpraHu3ainy OnpeesieTCs:

$A) TOJIbKO BHYTPHOTPACICBBIMH KOHKYPESHTAMU;

$B) BHYTPHUOTPACIICBEIMH KOHKYPEHTAMU, POU3BOISITUMH aHATOTHYHYFO
TIPOJTYKITHIO;
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$C) dbupMamu, TPOU3BOIAIIUMHU 3aMEIIAIOIINI TPOYKT;

$D) TOJILKO (PUPMaMH, KOTOPBIE MOTYT BBIHTH HA PHIHOK C TEM XK€
IPOTYKTOM.
$E) Bce BapraHTHI BEpHBI

@95 K kaxkoit cocraisitomeit SWOT — aHanu3 OTHOCHTCS ClIeAYIONIHN HAOop
noKa3aTelsield, XapakKTepU3yIOIIUX MOI0KEHIE PUPMBI:

$A) CHJIbHBIE CTOPOHBI;
$B) cl1abble CTOPOHBI;
$C) BO3MOKHOCTH;
$D) YIPO3BIL.
$E) Bce BapuaHTBI BEpHBI
@96 Ilenu opraHU3aIuy TOJIXKHBI:
$A) 3a/1aBaTh 00LIKE HAaNpaBIeHUs (YHKIMOHMPOBAHHS OPraHM3alliH;
$B) YETKO M KOHKPETHO (PUKCUPOBATH KOHEYHOE COCTOSHHUE;
$C) 3a/1aTh KOHKPETHBIE CPOKH BBIIOJIHEHHS;
$D) OIPENENATH OTBETCTBEHHBIX 3a JOCTHKEHHE ONPE/IETEHHBIX LETIEH.
$E) Bce BapuaHTHI BEpHBI

@97 K kakoii rpyIre cTpaTerui OTHOCSITCS CTPATET UM, CBSI3aHHBIC B OCHOBHOM C
U3MEHEHNEM NPEANPUATHS U CY)KEHUEM JIEATEIIbHOCTH:

$A) KOHIIEHTPHUPOBAHHOT'O POCTA;
$B) UHTETPUPOBAHHOTO POCTA;
$C) JTUBEPCUDUKAIIH;

$D) COKpAIIICHHS;

$E) Bce BapuaHThI BepHBI

@98 Kaxoii Tum cTpaTeruu (U3 TPpyIIbI CTPATErHH KOHIICHTPUPOBAHHOTO POCTa)
BbIOpasia pupma, mpritararorias OoJIbIINE YCHUITUS B 00J1aCTH MapKETHHTA U
CTpeMsIIasics 3aBOCBaTh JyUIIHE MO3UIIUHU C IAHHBIM IMPOTYKTOM Ha TaHHOM
PBIHKE:

$A) CTPATETUIO Pa3BUTHUS PHIHKA,

$B) CTPATErnio Pa3BUTHS MPOIAYKTA;

$C) CTPaTEruio MPOHNKHOBEHHS Ha PHIHOK;
$D) Bce BapuaHThI BEPHBI;

$E) Her npaBWIbHBIX OTBETOB;

@99 Kakas u3 mepeyncIeHHbIX CTPATEeruil pa3BUTHS MPEATIOIaraeT 0Tkas oT
pPacCMOTPEHUS TOJITOCPOUHBIX MEPCIEKTUB OM3HECA B MOJb3y MAKCUMAJIBHOTO
MOJY4YE€HUS I0XOA0B B KPATKOCPOUYHOU MEPCIIEKTUBE:

$A) CTpaTerusi pa3BUTHSI MPOJYKTA,

$B) CTpaTerus CUIbHOM BEPTUKAIIbHON MHTETPALNH;
$C) cTpaTerus «coopa ypoxas»;

$D) CTpaTerusi KOHTJIOMepaTHON AUBEpCUPUKAIIIY;
$E) CTpaTerusi COKPAILIEHHUS PACXOOB.

@100 IIpu3HaHHBIM JUAEPOM pa3pabOTKH KOHKYPEHTHOI'O aHaIn3a SBIISICTCS
npocdeccop "apBapackoii mkossl 6usHeca M.IloTep, aBTOp OCHOBHBIX MOJIEJIEH 110
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ONPEIECIICHNIO TJIABHBIX CHJI KOHKYPEHIIMU U BAPUAHTOB KOHKYPEHTHBIX
crparernii. Kakum KOHKYpEeHTHBIM CHJIaM KOMIIAHUS IPOTUBOAECHCTBYET HA

PBIHKE:
$A) IPOHUKAIOIIUM B OTPACIIb HOBBIM KOHKYPEHTaM, BBITYCKAIOIINM
10JI00HBIE TOBAPHI;
$B) yIrpo3e CO CTOPOHBI TOBAPOB-3aMEHUTEIICH (CYOCTUTYTOB);
$C) KOMITAaHUSIM — KOHKYPEHTaM, YK€ 3aKpEMUBIIUMCS Ha OTPACIEBOM
PBIHKE;
$D) BO3/ICHCTBHIO ITPOJIABIIOB;
$E) Bce BapuaHThI BEpHBI
@101 B uem cMmbich cTpaTeruu «JIMaepcTBO B U3AEPIKKAXY:
$A) Cy1iecTBeHHbIC UHBECTUIIMH M HAIMYKE JOCTYTA K KaluTamy.
$B) Db hexTHBHOE HOPMUPOBAHUE PAOOT.
$C) VYV 10OHBIN, TETKUM IJISI U3TOTOBJACHUS TU3aH U3ICIIHS.
$D) Huzko3aTtpaTtHas cucteMa pacnpeneeHusl.

$E) Bce BapuaHTHI BEPHEI
@102 B uem cmbica ctpaTeruu «JuddepeHuarms:
$A) CuabHbBIE HaBBIKM MapKETUHTOBOMU EATEILHOCTH.
$B) Tsopueckue criocOOGHOCTH.
$C) CyrecTBeHHBIE BIOXKECHUS B 0a30BbIC HCCIICIOBAHUSL.
$D) Penyrarus aumepa B TEXHOJIOTHU M KaYECTBE MPOIYKTA.
$E) Bce BapuaHTBI BEpHBI
@103 OyHKIMOHATIBHBIC CTPATETHH Pa3padaThIBAIOTCS CICIUATBHO IS KaX10TO
IPOCTPAHCTBA OpraHu3aluu. YTo BKIIOYAIOT «0000IIeHHe OCHOBHBIX UACH O
HOBOM IPOJYKTE €r0 MEepBOHAYAIIBHON pa3paboTKe /10 BHEAPEHUS HA PHIHKE.
Nmeer aBe pa3HOBUAHOCTU: MHHOBAIIMOHHYIO CTPATETUIO U UMUTAIIMOHHYIO
cTpareruto. UHHOBAIIMOHHBIE CTPATETUH, TO €CTh CTPATErUH pa3padOTKU
NPUHIMITHAIBHO HOBBIX IPOJYKTOB U YCIYT, TPEOYIOT OOJBIITNX 3aTpaT U OYEHb
PUCKOBaHHBI: B CPETHEM TOJIBKO OJTHA U3 CEMH MHHOBAIIUWA UMEET PHIHOYHBIN
yCIieX, OCTaJIbHBIE IIECTh MPEBPAIIAIOTCS B HEBO3MECTUMBbIE TSI (PUPMBI
usnepxku. [losromy Gosiee mOMyIIpPHBIMU SBIISTFOTCS UMUTAIMOHHBIC CTPATETHUH,
KOTOpBIE MUPOKO MPUMEHSIIOTCS JaXKe B BBICOKOTEXHOJIOTUYHBIX OTPACTISAX):
$A) crparerus HUOKP;
$B) mpousBoaCTBEHHAS CTpaTerus |
$C) MapkeTHHrOBas CTpaTerus 3aKJI0YACTCSA B OMPEACTCHUN TTOAXOAIINX
MIPOJYKTOB, YCIYT ¥ PHIHKOB, KOTOPBIM OHH MOTYT OBITh MPE/JI0KEHBI.
Omnpenensietr Hanbomee YPHEKTUBHBIA COCTAB KOMIUIEKCAa MAPKETHHTA.
$D) ¢dunaHCcOBas cTpaTerusi OTBETCTBEHHA 33 MPOrHO3UPOBAHKE
(bMHAHCOBBIX TTOKA3aTeNel CTPATETUYECKOTO IJIaHa, OLICHKY
WHBECTUIIMOHHBIX MPOEKTOB, TUIAHUPOBAHUE OYTyIIUX TPOJAK,
pacmnpeneneHue U KOHTPOJIb (PUHAHCOBBIX PECYPCOB.
$E) Bce BapuaHThI BEpHBI
@104 ®yHKIMOHAIBHBIC CTPATETHUH Pa3padaThIBAIOTCS CICIIHAIBLHO IS KaXKI0T0
MPOCTPAHCTBA OpraHU3auy. UTO BKIFOYAIOT «COCPETOTOUCHA HA PEIICHUSIX O
HEOOXOTMMBIX MOIITHOCTSIX MPOMBIIIIICHHOTO 000PY/I0BaHMsI, OCHOBHBIX
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AJIEMEHTaX MPOU3BOACTBEHHOTO MPOIECCa, PETYIUPOBAHUH 3aKa30B. JByMs
HanOoJiee BaKHBIMH aCEKTaMU MPOU3BOJACTBEHHOM CTPATErHH SIBIISIIOTCS
KOHTPOJIb Ha/l U3/I€PKKaMHU; MOBBIILIEHHE 3()(PEKTUBHOCTH MPOU3BOICTBEHHBIX
omnepaLum»:

$A) crparerus HUOKP;

$B) mnpou3BOACTBEHHAs CTPATETHS.

$C) wmapkeTuHrOBas CTpaTerus ;

$D) (uHaHCOBas cTpaTerusi OTBETCTBEHHA 3a MPOTHO3UPOBAHHE (PUHAHCOBBIX
MoKasaresiel CTpaTernyeckoro miaHa, OUEHKY HHBECTHULIMOHHBIX MPOEKTOB,
IUTAaHUPOBaHKE OYYIIUX MPOJAXK, pacrpeaesieHue U KOHTPOIb (PMHAHCOBBIX
peECypcoB.

$E) Bce BapuaHTBI BEpHBI

@105 ®yHKIMOHATILHBIE CTPATETHH Pa3padaThIBAIOTCS CICIIUATBHO JUIS KaXI0TO
OPOCTPAHCTBA OpraHu3aluu. YTo BKIIOUAIOT «ONPEAEICHIUHN MOX0AIIUX
IPOJYKTOB, YCIYT ¥ PHIHKOB, KOTOPBIM OHH MOTYT OBITh MPEJIOKEHBI.
Onpenensier Hanbosee 3PHEeKTUBHBINA COCTAB KOMIUIEKCAa MAPKETHHTa:

$A) crparerus HUOKP;

$B) mnpou3BOACTBEHHAs CTpATETHS.

$C) wmapkeTHHTrOBas cTpaTerus

$D) (uHaHCOBas cTpaTerusi OTBETCTBEHHA 3a MPOrHO3MPOBAHHE (PUHAHCOBBIX
HoKa3aTesiel CTpaTernYecKoro MjaHa, OL€HKY MHBECTULIMOHHBIX ITPOEKTOB,
IUITaHUPOBaHUE OYAYLINX IPOAAXK, PACIpeneeHHEe U KOHTPOJIb (PUHAHCOBBIX
pECypcoB.

$E) Bce BapuaHTBI BepHBI

@106 dyHKIMOHATBHBIE CTPATETUHU Pa3padaThIBAIOTCS CICIUAIBHO IS KaXKI0TO
IPOCTPAHCTBA OpPTraHu3aluy. YTo BKIIIOUAIOT «IIPOTHO3UPOBAHUE (PUHAHCOBBIX
HoKa3aTesiel CTpaTernYecKoro MmjiaHa, OEHKY HHBECTULIMOHHBIX POEKTOB,
IUTaHUPOBaHUE OYAYLINX MPOAAXK, PaclpeeeHe U KOHTPOJIb (PUHAHCOBBIX
peECYpCoBy:

$A) crparerus HUOKP;

$B) mpou3BOACTBEHHAS CTPATETHSL.

$C) mapkeTHHIrOBas CTpATEIHs;

$D) (unancoBas cTparerus;

$E) Bce BapuaHTBI BEpHBI

@107 Moxet i pupma Ha MPAKTHKE OJHOBPEMEHHO PEaIN30BBIBATH HECKOIBKO
CTpaTEerui:

$A) MOJKET;

$B) HE MOXKET;

$C) MOJKET, TOJBKO €CIIM 9TO MHOTOOTpAcjIeBast KOMIIAHHUS
$D) Bce BapuaHThI BEpHBI

$E) Bce BapuaHTHI HE BEPHBI

@108 Kakwe u3 cienyromux GakTopoB JODKHBI ObITh B TICPBYIO OYEPEIb YUTCHBI
MIpU BBIOOpE CTpaTeruu (SIBISAIOTCSA KIKOUYEBBIMH):
$A) CUJIbHBIE CTOPOHBI (PUPMBI;
$B) MHTEPECHI BBICIIIETO PYKOBO/JICTBA;
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$C) KBaJIM(puKanus pabOTHUKOB;

$D) CTENEHb 3aBUCUMOCTH OT BHEIIHEHN CPE/IbI;

$E) BCE IIEPEUNCIICHHBIE (PaKTOPBL
@109 Kakue cTpaTteruu JOJKHBI BBIOUPATH JTUAUPYIONIHE (GUPMBI, €CITH OTPACITh
UJET K ynaay:

$A) KOHIICHTPHUPOBAHHOT'O POCTA;
$B) MHTETPUPOBAHHOTO POCTA;
$C) nuBepcuGUKaLUH;

$D) COKpAIIICHHSI.

$E) Bce BapuaHThI BepHBI

@110 Kakwue cTpaTeruu He MOXeT BRIOUpATh (rpMa, UMEIOIIas ciiadbie
KOHKYPEHTHbIE TO3ULIUU, TTPU OBICTPOM POCTE PHIHKA!

$A) NEPECMOTp CTPATErvii KOHLIEHTPALIHH;
$B) auBepCcHpUKAIHS
$C) TOPU3OHTAIbHAS UHTETPAIUS WIH CIUSHUE,
$D) COKpaIIICHHE;
$E) Bce BapuaHThI BepHBI
@111 Kakwue u3 crneayromux GakTopoB MOTYT BIUSTh Ha BEIOOpP CTPATETHH:
$A) Hanuure GUHAHCOBBIX PECYPCOB;
$B) OTHOIIIEHHE BBICIIETO PYKOBOJICTBA K PUCKY;
$C) JUYHBIE CUMIIATUY U AaHTUNIATUHN PYKOBOJUTEIIEH;
$D) BCE MEpPEUNCIICHHbIE (PAKTOPBI.
$E) Bce BapuaHThI He BEpHBI

@112 Kakwue cTpaTeruu He MOXKET BBIOMPATh (hUpMa, HMEIOIIasi CUITbHBIC
KOHKYPEHTHbIE TTO3ULIUU, TTPU MEIJIEHHOM POCTE PhIHKA:

$A) COBMECTHOE MPEANPHUITHE B HOBOI 00J1aCTH;
$B) KOHIICHTPHYECKast AUBEPCUPUKAIHS;

$C) TOPH3OHTAJIbHAS HHTETPAIIUS HIIN CIIUSHUE,
$D) COKpaAIIICHHE;

$E) BEPTUKAIbHAS HHTEIPAIIHS;

@113 Kakwue u3 nepedyrciIeHHBIX PaKTOPOB ONPEICSISIIOT BBIOOP TOH HITM HHOM
OpraHU3alMOHHOMN CTPYKTYPHI:

$A) CTETNIEHb PA3HOO0Opa3Hsl NEeATeTLHOCTH (PUPMBI;

$B) pasmep GpHUPMBIL;

$C) reorpaguveckoe paMenieHne GupMsbl

$D) TEXHOJIOTHS (PUPMBI;

$E) OTHOIIIEHUE CO CTOPOHBI PYKOBOJIUTEIICH U COTPYTHUKOB,;

@114 KiroueBasi poJib B IPOBEACHUH CTPATETHUSCKUX U3MEHEHHUH 1
MOOWIIM3AINY MOTEHIIMAJIa OPTaHU3AIIUN TTPUHAIICHKUT:

$A) PYKOBOJICTBY OpTraHHM3aLINH;

$B) HETOCPEICTBEHHBIM UCIIOJTHUTENSIM;

$C) PYKOBOJMUTENSIM CPEIHETO 3B€HA U HEMTOCPEACTBEHHBIM
WCTIOJTHUTEIISAM;

$D) HAay4YHBIM U UHKEHEPHO-TEXHUYECKUM COTPYAHUKAM;
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$E)

B PaBHOM CTENEHU BCeM pabOTHUKAM OpraHU3allvu.

@115 K OCHOBHBIM BUIAM AEATEILHOCTH B LIENTOYKE LIEHHOCTEN OTHOCST:

$A)
$B)
$C)
$D)
$E)

MaTepHAIbHO-TEXHUYECKOE 00ECIIEUEeHHUE;
3aKYTIKH;

yIpaBlIeHUE JTIOACKUMHU PECYpPCaMU;
IPOU3BOJICTBO;

BCE BBIIIETIEPEUHUCICHHOE.

@116 Ha xakue THUITBI MOKHO Pa3JIeIUTh MHOTOO0OPa3re MPUMEHIEMBIX B
XO3SIIICTBEHHOM IIPAKTUKE METOOB YIIPABIEHUS PUCKOM:

$A)
$B)
$C)
$D)
$E)

MCTObI YKIIOHCHUSA OT PHUCKA,
MCTObI JIOKAJIU3AIllUU PHUCKA,
MCTOAbI JUCCUITIALIUN PHUCKA,
MCTOAbI KOMIICHCAIIUHU PHUCKA,
BCC BbBIIICTICPCUYUCIICHHOC,

@117 Ecau npeanpusitie OyaeT pa3padaThiBaTh CTPATEIMYCCKUIA T1aH, TO OHO

JOJIKHO:
$A)
$B)
$0)
$D)
$E)

CdopmynupoBaTh 11eJIU U 33]]a4H 110 UX JOCTHXKEHUIO.

BripaboTaTs Guinocoduto cTpareruu AesiTeNbHOCTH.

[IpoBecTu KaueCTBEHHBIN U KOJIMYECTBEHHBIN aHAINU3 MPEATIPUSITHSI.
[IpoBecTr MapKeTUHTOBBIE UCCIIEIOBAHUSI.

BCE BBILLIETIEPEUHUCIIEHHOE;

@118 Ecau npeanpusitie OyaeT pa3padaThiBaTh CTPATEIMYCCKU IIaH, TO OHO

JOJIDKHO:

$A)

HpOFHO3I/IpOBaTB BHCIIHHC YCJIOBUA (E)KOHOMI/I"ICCKI/IG, COIIMaJIBHBIC,

HAaYYHO-TCXHHYCCKHC, ITPABOBBLIC U T. I[.).

$B)
$C)
$D)

BrIsiBUTE IPUOPUTETHI pa3BUTHSL.
CdopmynupoBaTh peCypCHYIO U yIIPABICHYECKYIO CTPATETHH.
CocTtaBUTh IpOrpaMMBbl Pa3BUTHUS KaK MPEANPUATHUS B LIEJIOM, TaK U

JUISL OTAEIIBHBIX €r0 CTPYKTYPHBIX NOAPA3ACIICHUM.

$E)

BCC BBIIICTICPCUYUCIICHHOC,

@119 OcHoBHBIC CTpaTEerHYECKUE IPaBHiia PYHKIIMOHUPOBAHUS TIPOU3BOJICTBA
obuTn chopmymnupoBansl emre B Hadaine 20 Beka I'.dopaom. Kakoso ux
coJiepKaHue:

$A)
$B)
$C)
$D)
$E)

He 6oticsa Oymyiiero, 1 OTHOCUCH MMOYTUTEIBHO K MPOILIOMY.

He oOpamait BHEMaHMS Ha KOHKYPEHITHIO.

PaboTy Ha 00IIyIO TIOJB3Y CTABh BHIIIC BHITOJIBI.

[Tpon3BOAUTH - HE 3HAYUT JEIICBO TOKYIATh M JOPOTO MPOJIaBaTh.
BCE BBIMICTICPEUHCIICHHOC;

@120 Kaxkue MeToabl CTPATEeTHISCKOTO IIIAHUPOBAHHUSI CYIIECTBYIOT:

$A)

PaCYCTHO-aHAJIUTHUYCCKHUC, K YUCIIY KOTOPBIX MOXHO OTHCCTHU

0alaHCOBBIN, HOPMATUBHBIN, HHKEHEPHO-IKOHOMUYECKUE U IpyTHe

$B)

CCTCBLIC, PETPCCCUBHO-aHAJIUTHYICCKHUC, MCTOAbI KOPPCLAIUKU TPCHAOB U
JpyTHE;

rpadoaHaTUTHYECKHE, HAIPUMED, IKCTPANOISLIUOHHbIE (TPEHIOBbIE),
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$C) 9KOHOMHUKO-MaTeMaTHYECKHE, B TOM UHCJIE METOAbI JIMHECHHOTO,
HEJIMHENHOT0 ¥ TMHAMHYECKOTO TPOTPaMMHUPOBAHUS, MOJIEJIN TEOPUU UTP U
TEOPUU MACCOBOT0O O0CTYKUBAHUS;

$D) 3BPUCTUYECKHUE, K KOTOPBIM OTHOCSITCS METObI SKCIIEPTHOMN OLICHKU
(MHAMBUIYAIHLHOM, KOJUIEKTUBHON, CUCTEMATUYECKH KOJJICKTUBHOM
COBMECTHOM, MacCCOBOM U IpyTHE).

$E) BCE BBILICTICPEUHCIICHHOC;
CocraBuTtens Cyneitmanosa H.H..
« 30 » aBrycra 2023 1.
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