MMHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA30OBAHUS POCCUMCKOM ®EJEPAIN
MUHHUCTEPCTBO OBPA3OBAHUS U HAYKU PECITYBJIMKU TAJDKUKUCTAH
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®OH/I OHEHOYHbLIX CPEJICTB
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YpoBeHDb TOATOTOBKH - OaKaJlaBpUAaT

Hyman6e 2025 r.

IHACIIOPT
POHJA OHEHOYHBIX CPEJICTB



IHACITIOPT ®OHJA OHEHOYHbIX CPEACTB

o AUCUUIIMHE (MOaYI10) «MEeHEeHKMEHT»

OueHouHbIe cpeAcTBa®

Kou-Bo Apyrue
TecT. OlleHOYHbIEe
KonTtpouupy 3alaHH cpeacTBa
eMblIe dopmupyemMble NHaukaTopsl J0CTHKEHUS i/Bonp
pasaeJibl, KOMIIeTeHI[ U * KOMIIeTeHI[ UM * 0COB K
TeMbI* IK3aMe
HY/3aue Bun
Ty
/3a4eTy
VK-1. NVYK-1.1. 3naer wmeronsl | 30 pedepar,
Cnocoben KPUTHYECKOTO aHaJIN3a U OLIEHKH MMCbMEHHAs
OCYLLIECTBIISATh COBPEMEHHBIX Hay4HBIX pabota, OCCE
MOUCK, KPUTUYECKHUH | IOCTUKECHUH; OCHOBHEIE
aHaJlu3 ¥ CHUHTE3 | IPHUHIIMIIBI KPUTHYECKOTO
uHpOpManuy, aHaJIN3a;
MPUMEHSITh NVYK-1.2. Cnocoben
CHUCTEMHBIN TMOAXOJ | MOJIydaTh HOBBIE 3HAaHUS Ha
TUISE pellleHus | OCHOBE aHallu3a, CHHTe3a U
MTOCTaBJICHHBIX JIpYyTUX  METOJIOB;  coOupath
3a1a4 JaHHBIE TI0 CIIOKHBIM Hay4YHBIM
npoOjaeMaM,  OTHOCSIIUMCS K
npodeccuoHaIbHON obnacty;
OCYLIECTBIISATh TTOUCK
uHpOpMallUd U pelIeHW Ha
OCHOBE AKCTIIEPUMEHTATBHBIX
JEHCTBUI;
NVYK-1.3. Bnageer
HaBbIKAMU WCCIIEI0BAHMS
npo0aem npo¢ecCuoHAIBHON
JEATETbHOCTH C NPUMEHEHUEM
aHajgu3a, CHHTE3a U JIPyTux
METO/I0B WHTEJUIEKTyaJIbHOU
JeSITEIIbHOCTH; BBISIBJICHUS
HAYYHBIX npobyeM u
MCIIOJIb30BaHUs aJICKBaTHBIX
METO/OB  JUIsl HMX  PEIICHHUS;
JIEMOHCTPUPOBAHUSI  OIIEHOYHBIX
CYKJIEHUI B pelIeHun
poOJIEMHBIX MPOGECCHOHATHHBIX
CUTYaLIMi.
YK-3 Crniocoben NYK-3.1. 3naer tunonoruto | 30 pedepar,
OCYIIECTBIISATh u  dakrtopel  QOpMHUPOBAHUS MUChMEHHAs
COLIMAJIBHOE KOMaHJ, CIIOCOOBI COILMAJIbLHOTO pabora, DCCE
B3aUMOJICVICTBUE U | B3aUMOJECUCTBHUS
peann30BbIBATh NYK-3.2. Cnocoben
CBOIO poib B | IeCTBOBaTh B Iyxe
KOMaHse COTPY/IHUYECTBA, MPUHUMATH
pelieHus c COOTIOICHHEM




OTHYCCKHUX MIPUHIIUIIOB ux
peanu3amum; HPOSIBIISTH
YBOXECHUE K MHEHHUIO U KYJIBTYpE
IpYTHX; ONpPEAeNATh LeMd |
paboTatb B HaIpaBJICHUU
JMYHOCTHOTO, 00pPa30BATEIHHOTO
U Ipo(heCcCHOHANBHOTO POCTa

NYK-3.3. Obnanaer

HABbIKAMU pacIpelielieHus poJieit

B YCIOBHAX KOMAaHJTHOTO

B3aMMO/ICICTBUS; MeTOJIaMU

OLICHKH CBOHX JIEeNCTBUH,

IUIAHUPOBAHUSI U yIpPaBICHUS

BpEMEHEM
YK-6 NYK-6.1. 3nmaer ocHoBuble | 30 pedepar,
Crnocoben MPUHILIUIIBI  CAMOBOCIUTAHHUS U MUChMEHHAs
YOpPaBISATH  CBOUM | CaMOOOpPa30BaHUs, MCXOAd U3 pabora, DCCE
BpEMEHEM, TpeOoBaHUM pbIHKA TPyAa
BBICTPauBaTh U NVYK-6.2. OOnamaer ymeHue
pealin30BbIBaTh CaMOKOHTpONIsi u  peduekcuu,
TPAaEKTOPHUIO MO3BOJISIONINE  CAMOCTOSITENIEHO
caMOpa3BUTUS  HA | KOPPEKTUPOBATh OOY4YEHHE 10
OCHOBE TPUHIUIIOB | BEIOPAHHOW TPAECKTOPHH
o0Opa3oBaHUs B NVYK-6.3. Oo0namaer
TEUEHHNE BCEU KU3HHU | COCOOAMHM  yNpaBJICHHS CBOEH

[IO3HABATENBHON J1€ATEIIbHOCTBIO

" YIOBJIETBOPEHHS

00pa30oBaTeNbHBIX HHTEPECOB U

noTpeOHOCTEN
OIIK-4. HNOIIK  4.1.  ompenensiet | 30 pedepar,
Crniocoben (MHAHCOBO-?KOHOMHUYECKHE 1EJIN NUCbMEHHAas
MIPUHUMATH JeSATeTLHOCTH OpraHu3aINH pabora, DCCE
9KOHOMMUECKHU u | (mpennpusatus) U GopMupyer Ha
(buHAHCOBO UX OCHOBE TIEpEeYHH  3ajad,
000CHOBaHHBIE KOTOpbIE MOTYT peraTbCest
OpPTaHU3aIMOHHO - | MHCTPYMEHTaMH YKOHOMHYECKOTO
ynpaBiIeHYeCKHe aHau3a;
peueHust B NOIIK 4.2. OIICHUBAET
npoEeCCUOHATBHON | MOCIENCTBUS  AJIbTEPHATHUBHBIX
JeSITeTbHOCTH. BapHaHTOB peneHHs

MOCTaBJIEHHBIX

PO eCCHOHATHHBIX 3a/1ayq;

pa3pabaTbiBaeT U OOOCHOBBHIBAET
BAPUAHTHI UX PEUICHUs C y4ETOM
KpUTEPHEB HKOHOMHYECKOU
3¢ (PEKTUBHOCTH, OIEHKH PHUCKOB
n BO3MOXHBIX COHUAJIBHO-
HSKOHOMUYECKUX MOCIEICTBUIN
HNOIIK 4.3. nporHosupyer
OTBETHOE  MOBEACHHUE  JPYIHX




3aMHTEPECOBAHHBIX
CTOPOH/YYaCTHUKOB
CTPaTEru4ecKoro
B3aUMOJICHCTBHUS  (KOHKYPEHTOB,
NapTHEPOB, MOJAYMHEHHBIX U Ip.)

Ha MIPUHUMACMbIe
OpTraHU3aIMOHHO-
YIPaBJICHYCCKUE PEIICHHUS,;
NOIIK-4.4. IIPUHUMAET
(rMHAHCOBO-000CHOBAaHHBIE
OpTraHU3aIMOHHO-
VOpPaBICHYECKHE  pPCEIICHUS B
cBOCH npodeccuoHaIbHON

JCATCIIbHOCTH.




MOY BO «Poccuiicko-Tamxukckuii (CnaBsHCKUN) YHUBEPCUTET»
Kadenpa. MeHemxMeHTa 1 MapKETHUHTA

TEMbI PEOEPATOB U IMCBMEHHBIX PABOT
(pedepaToB, 10KI210B, COOOILIEHUI)

0 TUCHUIUTMHE (MOAYJI0) MEHeKMEHT

Tema 1
1. Jlaiite XapakTepHCTUKY W BBLACIUTE OTIMYUTEIbHbIE OCOOEHHOCTH MEPBOTO MEPUOJA Pa3BUTHSL
MEHEIKMEHTA.
2. OnummTe HEKOTOpPbIE pa3iuyMsl MEXIy OpraHu3alusMU JIpPEeBHOCTH U COBPEMEHHBIMU
OpraHu3alUsIMU.
. B uem cyTb 1IKOJIBI HAYYHOTO YIIpaBJIeHUs?
. B uem 3aciyra @. Teilinopa B pa3BUTHUU MEHEI)KMEHTA KaK HAYKH?
. BersiBuTE OTIIMYMSA «aAMUHUCTPATUBHON IIKOJIBI» YIPABICHUS OT HAyYHOM.
. PackpoiiTe cyTh IIKOJIBI «YEIOBEYECKUE OTHOLICHUI.
. Kakue ueptbl XapakTepu3yroT COBPEMEHHbII MEHEKMEHT?

~N N DL W

Tema 2
. Packpoiite nonsrTue u copepxaHue MEHEHKMEHTA.
. Onummure ocHOBHBIE O0BEKTHI M BUABI MEHEIKMEHTA.
. JlaiiTe XapakTepuCTUKy OCHOBHBIM METO/IaM MEHEKMEHTA.
. HazoBuTe ocHOBHBIC TPUHIUTIBI 3PPEKTUBHOTO MEHEPKMEHTA.
. [IpuBeuTE CYyIIHOCTH U B3aUMOCBS3b (DYHKIIMI MEHEI)KMEHTA.

DN AW~

Tema 3
. HazoBUTE M MOSCHUTE 3JIEMEHTHI OPraHU3aLMK U TIPOLIECCa YIIPaBICHUS.
. B ueM cyTh KOHLIENIINH )KU3HEHHOTO IIUKJIa OpraHU3alu?
. JaiiTe xapakTepucTuky (PakToOpoB BHEIIHEH CpeIbl OPTaHU3aAIUH.
. Onuiure napameTpsl BHYTPEHHEN Cpe/ibl OpraHUu3alliH.
. BeIsiBUTE M OnMIIUTE pa3inyusl YIPABICHYECKON IEITEIBbHOCTH IO TPEM YPOBHSIM YITPABIICHHUS.
. JlaiiTe XxapakTepuCTHKy 00beKTa U CyOBhEeKTa YIpPaBICHUS.
. HazoBUTE M MOSCHUTE 3JIEMEHTHI OPTaHU3ALMOHHON CTPYKTYPHI.
. HazoBuTte ocoOeHHOCTH MOCTPOECHHSI, MPEUMYIIECTBA U HEAOCTATKU JUHEHHOH, (QYyHKIIMOHATIHHOM,
MAaTPUYHOU CTPYKTYPbI yIIPaBICHUS.

0N N W~

Tema 4
1. B ueM CymIHOCTb U B3aUMOCBSI3b (DYHKIMI yrpaBieHus?
2. KakoBa poJib IJIaHUPOBaHUS B YIIPABICHUH?
3. OnummMre NpUHLKIBI U TEXHUKY ITAHUPOBAHMSL.
4. B uem otinure GyHKIUU OPraHU3alyy OT (PYHKUINHU TUTAHUPOBAHUS?
5. JlaiiTe onpeneneHne u OMUIIUTE CYyTh MOTUBAIMU KaK (DYHKIIMH yIIpaBJICHUS.
6. B yem pasHuiia Mex1y coiepKaTeIbHbIMU U IPOLECCYaTbHBIMU TEOPUSIMHU MOTUBALIUN ?
7. KakoBa posbp KOHTPOJIS B yIIpaBICHUU?
8. Kakue Buapl KoHTposst Bel 3HaeTe? Onumunre ux.

Tema S
. Uro npeactapisaioT co00i KOMMYHUKALIUK U TIOYEMY OHM HEOOXOIMMBbI OpraHu3alusm?
. PaccmoTtpuTe cucteMy opraHnu3alliOHHBIX KOMMYHUKAIIMK U HA30BUTE UX OCHOBHBIE BU/IBI.
. Kakue snemeHTs HEOOXOIUMBI /17151 OCYIIIECTBIICHUS 0OMeHa HHpopmaIuei?
. HazoBuTe M 0XapakTepu3yuTe OCHOBHBIE ATAIbI IPOLIECCA KOMMYHUKALUI.
. Uto Takoe nH()OPMAITMOHHBIN IITyM U KaKHe MPUYUHBI €70 BHI3BIBAIOT?

DN AW~



Kpumepuu oyenueanusn Peghepamos, scce u Ilucomenuvix pabom

OO01as yacThb

1. Beeoenue

O0o3HaueHa aKTyaJbHOCTh PabOThI, YKa3aHbl OCHOBHBIC IICJIM W 3aja4d, YKa3aHbI
apryMEHTBI, YeM WHTEpeCHa JaHHAs KOMITAHHUS C TOYKH 3PCHHS 3TUKH BEICHUS
OusHeca

2. Ungpopmayuonnas cnpaska ob opeanuzayuu

Omnpenenena cdepa JIeATSIBHOCTH, YKa3aHbl: KpaTKas WCTOpHs, pa3Mep
opranmu3anuy (YHCICHHOCTh MEPCOHANA), ONMMCAaHbl OCHOBHBIE OM3HEC-TIPOILIECCHI U
IMOJIX0/1 KOIIaHWH B 00JIaCTH BEACHUS STHKH OM3Heca

3. 3axnouenue

ITonBeneHbl WTOrM pabOThI, OCBEIICHBI IPOOJIEMHBIC 30HBI W BO3MOXKHOCTH
YCOBEPIICHCTBOBAHUS CUTYAIlMH B 00JIACTH STUKHU BEACHMS OHM3HEca

4.Kauecmeo npedocmasnenus mexkcma

4A. CTpyKTypUpOBaHHOCTh

Brinenensl ocHOBHasi wjesi, NMPUBEICHBI aAPTyYMEHTHI HJisi €€ JI0Ka3aTesIbCTBA,
MIPUCYTCTBYET JIOTHKA PACCYKICHUI MPU Mepexo/ie OT OJJHOM MBICIHU K APYTOil.

4B. SIcHOCTh U3I0KCHUS, CTUIIb

Texct mnpencraBineH npodecCHOHATBHO U TIPaMOTHO, TOCTPOEH JIOTMYHO,
MIPUCYTCTBYET SICHBIM aKaJIEMUYCCKUI CTHITh U3JI0KEHUS, (Ppasbl pa3paboTaHbI

4B. O60CHOBaHHOCTH MOJOXKEHHI aBTOpa

[IpuBeneHb! apryMeHThI IS JOKa3aTeIbCTBA CBOMX YTBEPKICHUN

5. Penesanmnocmu ucnonv3o8annou aumepamypol

CchulkM Ha peNeBaHTHYIO IJUTEPAaTypy M CIHCOK JIUTEPATyphl JOJDKHBI OBITH
opopMIieHBI TIO  CTaHAapTaMm, OO0s3aTeNbHbl  CCBHUIKM  BHYTPHM  TEKCTa,
MOATBEpKAAONIME OOpallleHue K YyKa3aHHBIM HCTOYHMKaM. [Ipu moarotoBke
MUCbMEHHOM pPabOThl MCMOJB3YETCs JUTepaTypa, YKa3aHHas B TMpPOrpaMMe B
KauecTBEe JOMOJHUTEIBHON MO COOTBETCTBYIOIIMM TeMaM, HCTOYHUKH IS
MOATOTOBKM JIOKJIAJIOB, a TakKXKe JHUTepaTrypa, CaMOCTOSTENIbHO I0J00paHHAas
aBTopamMu. B paboTe MOMKHBI MPUCYTCTBOBAaTh CCHUIKM Ha HE MEHEe ueM 5
HMCTOYHHUKOB, JINTEPATYPa UCIIOIB3YETCS TPABUIIHLHO

6.0¢opmnenue pabomoi

OdopmiieHre THTYJIBHOTO JIMCTa B COOTBETCTBMM CO CTaHAAPTaMH, OTCYTCTBUE
rpaMMaTH4ecKuX U opdorpaduyueckux ommodoK, MpoayMaHHOe (popMaTUPOBAHUE,
cobmoeHre TpeboBaHUIl Kk pabote, Kacamomuxcs oObeMa Tekcra, mpudra,
WHTEPBAIOB

0-1 6amn

0-1 6amn

0-1 6amn

0-1 6amn

0-1 6amn

0-3 Oasura

0-1 Gaut

0-1 Gamn
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MOY BO «Poccuiicko-Tamxukckuii (CnaBsHCKUN) YHUBEPCUTET»
Kadenpa MenemkMeHTa 1 MapKETUHTA

TEMbI 9CCE
(pedepaToB, 10K/1a10B, COOOILEHUI)

10 TUCUUIUIMHE (MOyJt0) MeHeKMEHT

Tema 6

. Kak Bl monnmaere TepMuH «ImoTpeOHOCTh B Kaapax»?

. OxapakTtepu3syiiTe 3a/1a4u KaJpOBBIX CIy>K0 OpraHu3aIuii.

. Kakue ucrounuku nadopmannu ucnons3yrorces mpu oTéope Kaapos?
. JlaiiTe XapakTepuCTUKy METOAO0B OLIEHKHU IIEpCOHAaA.

. Kakum 1ensiM ciyXut orieHKa paOOTHUKOB B OpraHU3aIiu?

. B uem cyTh 3KCIIepTHOM OLIEHKH YMPaBIEHYECKUX KaJIpOB?

. HazoBuTe npusHaku npodeccuoHaNbHOTO Pa3BUTHSL.

. Kakue nenu npecnenyrorcs B mpolecce nNepernoaroToBKu KaapoB?

Tema 7

. Uto Bbl noHnMaeTe 1oJ1 yrpaBjaeHUYECKUM perieHuem?

. HazoBuTE OCHOBHBIE CTaAMM MPOLIECcca MOATOTOBKY U MPUHATHUS YIIPaBICHYECKUX PEIICHUN.
. JMaiiTe kiaccuuKalnmio U oxapakTepu3yiTe BUbl yIPaBICHYECKUX PELICHUH.

. JlaiiTe XxapakTepUCTHUKY IIpoLiecca MPUHATUS YIIPABICHUECKUX PELICHUH.

. IIpuBeauTe 00IIYIO KIACCU(PHUKAIIMIO METOIOB IPUHATHUS YIPABICHYECKUX PEIICHUH.

. HazoBuTe dakropsl 3ppexkTHBHOCTH TPUHUMAEMBIX PEILICHU?

. Kak Brl nonnmaere npoueaypy opraHu3aliy UCIIOJIHEHNS YIIPAaBICHUYECKUX PEILEHU?

. It 9ero Hy»eH KOHTPOJIb 32 BHIMOJTHEHUEM PEIICHUS ?

Tema 8

. HazoBute TpeboBanus, mpeabsBisieMble K COBPEMEHHOMY PYKOBOAMTEIIIO.
. Kak BbI moHMMaeTe BiIacTh?

. [louemy HyX)HO J1eIerupoBaTh MpaBa, OTBETCTBEHHOCTh U BIIACTb.

. HazoBuTe criocoOs! BIUSIHUS PYKOBOUTENS HA TIOTYUHEHHOTO.

. Kakx Bbl noHumMaere aBTroputeT MeHemxepa’?

. Kak Bbl moHnMaeTe CTuib pyKoBOICTBa?

. BeisiBUTE CXOACTBA M pa3anyMs B CTUIIE U METOAAX PYKOBOJICTBA.

. Uto xapakrepusyer nuaepa’?

Tema 9

. UTo Takoe KOH(IIUKT, YTO JIEKHT B €r0 OCHOBE?

. Kakue tumnsl konduukroB Bam uzBectHbI?

. HazoBuTe 1 MosICHUTE OCHOBHBIE IPUYMHBI KOH(IIUKTOB.

. HazoBuTe 1 nosicuute yeTsipe Ga3pl pa3BUTHS KOHDIUKTA.
. Kax Bsl nonumaere ctpecc?

. HazoBuTe npuunHbI cTpecca.

Tema 10

. Kak Bl nonnmaete posb oO1ieHHs B )KU3HU MEHeKepa?
. OnumuTe ¥ MOsSICHUTE MOJIEITh TIpoIiecca OOIIeHMS ?

. HazoBute 1 naiite xapakTepucTuky ¢popm oOILICHHUS.

. OnumuTe cocTaBHbIE JIEMEHThI OPraHU3aALUU OOLCHMS.



5. IlpuBenuTe KIaccuGUKAINIO AETOBBIX COBEIIAHHIA.

6. Onpenenure ycinoBus 3pGHEKTUBHOCTH JICTIOBBIX COBEIIAaHUH.
7. B ueM cyTh 3Tana nmoJAroToBKH K J€JIOBBIM IIEperoBopam?

8. OnumuTe MeTo1bl BEJCHUS [TEPErOBOPOB

Kpumepuu oyenueanusa Pegpepamos, rcce u Illucemennvix padom

OO0mmas yacthb

1. Bseoenue

O6o03HaueHa aKTyaabHOCTh PabOThl, yKa3aHbl OCHOBHBIE II€JIM U 3aJjaud, YKa3aHbl
apryMeHThbI, YeM HMHTEPECHA JIaHHAsi KOMIIAHUS C TOYKH 3PEHUSI 3TUKHU BEICHUS
Ou3Heca

2. Unghopmayuonnas cnpaska 06 opeanuzayuu

Omnpenenena cdepa JeATENBHOCTH, YKa3aHbl: KpaTkas HCTOpHs, pa3Mep
opraHu3amuu (YUCICHHOCTh MEPCOHAJIA), ONMMCAHbI OCHOBHBIE OU3HEC-TIPOIIECCH 1
MO/IXO0]T KOMIAaHUH B 0OJIACTH BeJIEHUs ATHKHU On3Heca

3. 3axnouenue

[TonBenensl wWTOrM pabOTHI, OCBEHICHBI MPOOJIEMHBIE 30HBI U BO3MOXXHOCTH
YCOBEPILICHCTBOBAHUS CUTYyaIlUU B 00JIACTH ATUKU BEJICHUs OU3HECa

4.Kauecmeo npedocmasnenus mexkcma

4A. CTpyKTypUpOBaHHOCTh

Brinenensl ocHOBHasi ujesi, MPUBEICHBI APTYMEHTHI NJisi €€ JI0Ka3aTesIbCTBa,
MIPUCYTCTBYET JIOTHKA PACCYKICHUI MPU Mepexo/ie OT OJJHOM MBICIHU K APYTOil.

4B. SIcHOCTh H3JI0XKEHUS, CTUIIb

Texct mnpencraBieH mTpo(EecCHOHATPHO U TPaMOTHO, TOCTPOEH JIOTMYHO,
MPUCYTCTBYET SICHBINA aKaJIeMHUYECKUN CTUIIh U3JI0KEHUSI, (Ppa3bl pa3pabOTaHbI

4B. O60CHOBaHHOCTH MOJOXKEHHI aBTOpa

[TpuBeneHbI apryMeHThI JJIs 1OKa3aTeIbCTBA CBOMX YTBEPKICHUN

5. Penesanmnocms ucnonv308annou aumepamypol

CchulkM Ha peNeBaHTHYIO JUTEPATypy M CIHCOK JIUTEPATyphl JOJDKHBI OBITH
opopMIieHBI TIO  CTaHAapTaMm, OO0s3aTelbHbl  CCBHUIKM  BHYTPHM  TEKCTa,
MOATBEpKAAONIMEe OOpallleHue K YyKa3aHHBIM HCTOYHMKaM. [Ipu moaroToBke
MUCbMEHHOM pabOTHl MCIOJB3YeTCs JUTepaTypa, YKa3aHHas B TMpPOrpaMMe B
KauecTBE JOMOJHUTEIBHON MO COOTBETCTBYIOIIMM TeMaM, HCTOYHUKH IS
MOATOTOBKM JIOKJIAJIOB, a TakXKe JHUTepaTrypa, CaMOCTOSTENIbHO M0j00paHHas
aBTopamMu. B pabore MOKHBI MPUCYTCTBOBAaTh CCHUIKM Ha HE MEHEe ueM 5
HMCTOYHHUKOB, JINTEPATYPA UCTIOIB3YETCS TPABUIIHLHO

6.0¢opmnenue pabomoi

OdopMieHre TUTYIBHOTO JHCTa B COOTBETCTBHHM CO CTaHAAapTaMH, OTCYTCTBHE
rpaMMaTH4ecKuX U opdorpaduyueckux ommodoK, MpoayMaHHOEe (popMaTUPOBAHUE,
coOmonenne TpeOoBaHMI K paboTe, Kacarolmuxcs oObeMa TeKcTa, MpHQTa,
WHTEPBAJIOB

0-1 Gan

0-1 6amn

0-1 6amn

0-1 6amn

0-1 6amn

0-3 Oasuta

0-1 Gaut

0-1 Gamn



Kadenpa MeHEDKMEHTA 1 MADKETUHTA
TecThl O AUCHHUININHE: « MEHEKMEHTY
Hanpasnenne nmoaroroBku — 38.03.01 «DxkoHOMHKAY
[Ipoduab DoArOTOBKH «DPUHAHCHI K KPEIUATY
dopMa IMOATOTOBKH - OYHAs
YpoBeHb NOATOTOBKY - OaKaJgaBpHaT

YTBepKIeHO Ha 3aceTaHuM KadeIphl

poTOKOJ Ne OT«__ » 20
3aBenyromiast kKageapoit

TecToBBIC 3a1aHNA
@1. MeHemKMEHT 3TO:
$A) YupapneHue opraHu3aiueii u JIrIbMH,
$B) Ynpagsnenue;
$C) PykoBojcTBO MHOABMU;
$D) PacniopsiutenscTBO;
$E) Pemrenue 3anaun ;
@2. YupasieHue 3To:
$A) PykoBoacTBo;
$B) Bo3zeiicTBue Ha ONpeeICHHBINA 00BEKT;
$C) Inanuposanmue;
$D) Pemienus 3anay;
$E) MeiicTBue;
@3. OcHoBaTesieM KOKOTO HalpaBJeHUs B Pa3BUTHH MEHEKMEHTa siBisieTcst A.Daitons?
$A) IlIkomna HayK MMOBEICHUS;
$B) IlIkosa yeroBeYeCKUX OTHOMLIEHHIA,
$C) Kinaccuueckast (aqMUHHCTPATUBHAS ) IIIKOJIA YIIPABJICHUS;
$D) [lIxona HAyYHOTO yNPaBICHUS;
$E) Her BepHOTO OTBETA;
@4. KTO OTKpBUI KOy HAyYHOTO MEHEKMEHTA:
$A) daiions;
$B) Bebep;
$C) Meiio;
$D) Teitnop;
$E) M. Pukapno;
@5. Kakue kaTeropi MOTHBAITUH HAIIPABJICHBI HA OMpeesieHHe MOTPEOHOCTEH, TOOYKIAFOIITIX
JIIOAEH K aeficTBUSIM?
$A) IMpomeccyanbHbie,
$B) ConepxarenpHble,
$C) Teopus cripaBeITMBOCTH;
$D) Teopus [Toprepa- Jloynepa;
$E) Her BepHoOro oTBeTa;
@6. OcHoBartesneM, Kakoro HallpaBJICHHUs B Pa3BUTUN HAyKU MeHepKMeHTa siBisiercss @. Teiinop?
$A) IlIkona Hay4yHOTO YIIpaBIICHHSI,
$B) IlIkoma YeI0BeYECKUX OTHOIICHUH;
$C) [lIkoa HayK MOBEICHNUS;
$D) [lIkona HayKu yIpaBJICHHUS;
$E) Heoxmaccuueckas KO,



@7. O xakoi MOJXO K YIpaBleHHIO UaeT peub? «OH HampaBjeH Ha 10A00p NPHEMOB MEHEIKMEHTA
JUISL pEIICHUs] KOHKPETHBIX YIPABIEHYECKUX CUTYalUi ¢ 11eNibio Hanbosee 3 PeKTUBHOTO TOCTHKEHUS
LeJIeld OpraHu3alum»:

$A) CuTyalMOHHBIN TTOIXO/;

$B) IIporneccHblit moaxo;

$C) CucreMHBIH MOIXO;

$D) MaTtemarudeckuii OXOI;

$E) Her BepHOTrO OTBETA,

@8. OcHoBarteseM KOTOPOTO HANpaBJICHUs B Pa3BUTHH HAYKH MEHEKMEHTa SBIsieTcs D. Maiio?:
$A) IlIkona HayK MMOBEICHUS;

$B) IlIkosa yeoBeYeCKUX OTHOLICHHIA,

$C) llIkona Hay4IHOTO yIIpaBJICHUS;

$D) Kitaccuueckas mkoa;

$E) Her BepHOro oTBeTA;

@?9. B dynkumu ynpaBieHusI HE OTHOCUTCS:

$A) Konrpoub;

$B) MoTtuBarnus;

$C) IIpoMBIIIIICHHOCTB;

$D) [Tnanuposanwue;

$E) Her BepHOro orBera;

@10. CoBpeMeHHBIC KOHIICTIIIUN MEHEDKMEHTA CBOSTCS K CIICAYOIIUM TIOIXOI0B:

$A) IlporeccHblid, CHCTEMHBIH, CUTYAI[HOHHBIN;

$B) Ucropudeckuii, CHCTEMHBI, IPOIICCCHBIN;

$C) CuryanmoHHbI|, BOIOLNMOHHBIN, HAYYHBI;

$D) DBOIOIMOHHBIN, CHCTEMHBIH, HCTOPUICCKHUI;

$E) CutyaimoHHBIi, 3BOIONUOHHBIM, McTopruyeckuii;

@11. Ilogxox K ynpaBiIeHHIO, KOTOPBIM pacCMaTPUBAET OPraHU3aLIMIO0 KaK COBOKYITHOCTh
B3aUMOCBSI3aHHBIX JIEMEHTOB B YCIIOBUSAX U3MEHEHUS] BHELIHEN CPEJIbl:

$A) CuryanMoHHbIIA;

$B) IpomeccHblii;

$C) Cucremublii;

$D) CTpyKTYpHBIii;

$E) Bce oTBeTHI BepHBI;

@12. O xakKoM MOAXOM K YIPABIECHUIO UET peub? « YIpaBIeHHEe — ATO MPOLIECC COBOKYIMHOCTH
HETPEPHIBHBIX B3aMMOCBSI3aHHBIX IEUCTBUI, KOTOPHIE HA3bIBAIOTCA (PYHKIIUSIMU MEHEIPKMEHTAY:
$A) [poueccHbIi TOAXO;

$B) CucrteMHbIif TOIXOT;

$C) CutyanmoHHBIN TOJIXOT;

$D) Maremarunueckuii moaxo;

$E) Her BepHOTO OTBETA;

@13. B pe3ynbrare BEpTUKAIBHOTO pa3/ieJIeHUs Tpyda 00pa3yroTcsl TpU YPOBHSI YIIPABICHUS:
$A) Crpareruueckuii, oriepaTUBHBIN, TAKTHYECKUIA,

$B) CrernanbHblii, TUHEHHBIH, (YHKIIMOHATBHBII;

$C) ®opmanbHsIii, He(OPMaTbHBIN, CMEIIAHHBIN;

$D) Texuu4eckuii, HHCTUTYIIMOHATBHBIN, YIIPABICHYCCKUN;

$E) ®opmanbHblii, HeopMaTbHbII, CMEIIaHHbII;

@14. Yemy paBHBI ynpaBiaeHUs NPEACTABIECHBI B BUJI€ TUPAMUIbI?

$A) [l xapakTepUCTUKH YHCICHHOCTH aliapara yrpaBlieHHs Ha Pa3HbIX YPOBHSX;

$B) Jlns oToOpakeHust 3HaUEHUS KKIOTO YPOBHS YIIPABIICHHS,

$C) Jlns obneryeHus Ha3HAUCHUSI YIIPABJICHIICB HA JOJDKHOCTH;

$D) [lns oroOpaskeHus poJieii MEHEeKEPOB;

$E) Bce oTBeTHI BepHBI;

@]15. YnpaBineHYECKUN YPOBEHbB, PACIIONIOKEHHBIN HEMOCPEICTBEHHO HAJl pa0OYUMH U IPYTUMHU



pabOTHUKAaMU, 3aHATHIMU B TIPOU3BOJICTBE:

$A) Cpennmii;

$B) Huzogoii;

$C) Beiciee;

$D) MHCTUTYIIHOHATILHBIN;

$E) Her BepHOTO OTBETA;

@16. ®opManbHBIX TPYIT OTHOCST:

$A) Kiry6 snroOuTeneit maxmar Ha pEANPHUSITUY;

$B) upexTopa OaHka;

$C) HavanpHuKa 1iexa v €ro 3aMecTUTEIICH;

$D) Kommnanus apysei;

$E) Bce oTBeTHI BEpHHI;

@17. HeopMasIbHBIX TPy 3aKITIOYAIOTCS B!

$A) I'pynnoBsIx cTanaaprax;

$B) BricokoM ypoBHE 3apaOOTHOI! IIATHI;

$C) OrcyTcTBus cuMnaTuy MeXIy WieHaMy TPYIIIIb;

$D) ®opMupoBaHUH UCTOUYHUKH PACIPOCTPAHCHUS CIYXOB,;

$E) Her BepHOro oTBeTA;

@]18. XapakrepucTika MO0 OpraHU3alMy IPUBEACHA HIDKE: «DTO IPYIIIHI JIOACH, e TeITbHOCTh
KOTOPBIX CO3HATENBHO IUIAHUPYETCsl, OPTaHU3yETCsl, MOTUBUPYETCS C LEJIbIO JOCTHKEHUS
OTIPEIETICHHOM 1en»?

$A) LlenTpanu3oBaHHas OpraHU3aIHs;

$B) JletieHTpanin3oBaHHas OpraHu3aIlus;

$C) dopmanbhas opranuzanus;

$D) HedopmainbHast opranu3anus;

$E) Hert BepHoro otBera;

@19. ®opmanbHbIE TpyHIbI 00pa3yrOTCs:

$A) B pesynpTare BepTUKaIBbHOTO ¥ TOPU3OHTAIEHOTO pa3ieieHus Tpyaa;
$B) ITo unTEepecam u MOTPEOHOCTSIM;

$C) CnonranHo;

$D) Jlnst BBISIBIICHHST HEJIOBOJIBCTBO PYKOBOJICTBOM OpraHU3aIIH;
$E) Her BepHOTO OTBETA;

@20. HeopmanbHas rpynna B opraHusanuu oopasyercs:

$A) CnionTanHo;

$B) I1pu BO3HUKHOBEHUH KPUTUYECKON CUTYAIHH;

$C) [lnsa nepeopueHTanum IesTEIbHOCTH;

$D) B pe3ynbTare ropu30HTAIBHOTO M BEPTUKAIBLHOTO pa3ieieHus TPy/a;
$E) AHaim30oM BHEUTHEH CPe/Ibl;

@21. ®opmanbHble U HeOpMaIbHbIE TPYNIBI OTINYAIOTCS:
$A) MoTtrBaMu BOSHHKHOBEHUS,

$B) AHanu3oM BHEUIHEH CpeIbl;

$C) O6mero npoBeaeHUs TOABMU CBOOOTHOTO BPEMEHH;

$D) OcobeHHOCTH SKOHOMHUYECKHUX OTHOIIICHHIA,

$E) I1pu BOBHUKHOBEHUN KPUTHYECKOW CHTYallUH;

@22. K ¢pyHKIUAM MEHEeIKMEHTa OTHOCUTCS BCe, KpOME:

$A) muiannpoBanms;

$B) moTuBaruu;

$C) undpopmupoBanus;

$D) xoHTpOIS;

$E) opranusanuu;

@23. O0mas 11enb NpeanpUsTHs, BRIpaKaroIias IPUIYUHY €ro CyIe CTBOBAHHMS, — TO:
$A) muccus;

$B) uenenoaranue;



$C) crparerus;

$D) mnan;

$E) Her BepHOTO OTBETA;

@?24. BeibepuTe HEBEpHYIO XapaKTEPUCTUKY MUCCHUU OpPTraHH3aIINN:

$A) koHeuHas 11eib, punocodus opraHu3aiuy;

$B) rnobanpHas 3anava GuUpMBI,

$C) o0t BCeCTOPOHHUH TIaH JOCTHXKECHUS 1ETICH;

$D) BbIpaxkaeT NpUYHHY CyIIECTBOBAHUS OpPTraHU3AIINN;

$E) Bce oTBETHI BEpHHI,

@25. Ctparerus — 3T0:

$A) dunocodust opranuzanuy;

$B) o0muii BcecTOpOHHUI KOMIUICKCHBIM TUIaH JIOCTHKCHUS 1IeIei OpraHu3aiiy U OCYIIECTBICHUS
MUCCHU;

$C) xparkocpouHas nmporpamma Jyist JOCTHXKESHUS 1IEIIH;

$D) muccus pupmsr;

$E) Her BepHOro oTBeTA;

@26. B porecce TIIaHUPOBAHUS IEPBBIM [IIATOM SIBJISICTCS:

$A) onpenencHue npoOIEMBbI;

$B) omnpenenenue nenei;

$C) onpenenenue OuzHeca;

$D) onpeaencuue penieHui 3a1ady;

$E) Bce BhINICTIEPEUNCIICHHOE BEPHO;

@27. Kpatkocpo4Hasi mporpaMMa Jijisi TOCTH)KEHUS 1IeITH, pa3padaTbiBaeMasi OOBIYHO HAa yPOBHE
PYKOBOJIUTEIIEH CPETHETO 3BEHA, — ATO:

$A) crparerus;

$B) TtakTHKa;

$C) muccus;

$D) uens;

$E) Her BepHOTO OTBETA,

@28. CyTb JienerupoBaHus — 3T0:

$A) ompeienenue BIMSHHS;

$B) nepenaya BIacTHBIX MOJTHOMOYMH BHU3 U NPUHITHE X MEHEIKEPOM HH3IIETO 3BEHA;
$C) hopMupoBanue Hepapxumu;

$D) nuannpoBanue;

$E) 3amaun opraHu3aiuu;

@29. Iops 0K NOTUUHEHHS HU3IIMX JIOJKHOCTEH BBICIIMM, Ha3bIBACTCS:

$A) nenerupoBaHUEM ITOJTHOMOYHIA;

$B) opranuzarueii;

$C) uepapxweii;

$D) Bce BhImIENIEpEUHCIIEHHOE BEPHO;

$E) BCe oTBETHI BEpHHI,

@30. Hopma ynpaBisieMOCTH — 3TO:

$A) KOTMYECTBO 3BEHBEB YIIPABJICHHS B TIOAYMHEHUN OHOTO PYKOBOJUTEIIS;

$B) KonMYecTBO HAYATLHUKOB Y OJHOTO TIOAYMHEHHOTO;

$C) nepenaya BIACTHBIX MOJTHOMOYHI BHU3 U TPUHITHE X MEHEKEPOM HH3IIETO 3BEHA;
$D) nenernpoBaHue MOJHOMOYHI — 3TO TIPOLECC MEPEaaAdH;

$E) nonHOMOUMiT BBIIECTOSIIAM PYKOBOJUTEIEM Ha BBIMOIHEHUE CIICIIMATBHBIX 33/[aHUil;
@31. Beibepute HeBepHOE YTBEPKICHUE:

$A) mostHOMOYHMSI B MEHEDKMEHTE — 3TO MPABO MPUHUMATH PEIICHUE B OpPTraHU3aIINY;

$B) momHOMOYHS BKJIFOUAKOT B Ce0sI BIACTh;

$C) noaHOMOUMS OTHOCATCS K TPOdECCHH MEHEIKEPa,

$D) nenerupoBaHue MOJHOMOYHI — 3TO TMPOIECC MEPeAayd IMOJTHOMOYHN BBIILIECTOSIIHM
PYKOBOJIUTENIEM Ha BBHIMIOJIHEHUE CIICIHATIBHBIX 3aJaHUN;



$E) Her BepHOTO OTBETAa;

@32. Cuctema CBs3€i ¥ TIOTHOMOYNMA, OOBETIUHAIONIAS JIIOICH IS TOCTHIKCHHS IIeJIeH
OpraHH3aluy, Ha3bIBACTCS:

$A) opraHM3aIMIOHHON CTPYKTYPOI;

$B) cucremolii ynpasieHus;

$C) opranuzanoHHON KyJIbTYpOH;

$D) motuBanus;

$E) Het BepHOTO OTBETA,

@33. Ilponiecc moOyxeHuss ceOs M IPYruX K JNEATEIHHOCTH ISl JOCTHIKEHUS JIMYHBIX IeNIeH Win
1eNeit opraHu3aiuy — 3TO:

$A) opranuzanus;

$B) MoTuBanus;

$C) motus;

$D) crumyun;

$E) Her BepHOTroO OTBETA;

@?34. Bun KOHTpOJIS, HAICJICHHBIH Ha TEKYIIMH Y4YeT, aHaJlU3 OCYIIECTBIISIEMBIX MTPOIECCOB
UMEIONINH 3a/1a4y 00eCTIeYeHMsI BBIMOIHCHHUS IPUHATHIX TUIAHOBBIX 33J[aHUI:

$A) puHaHCOBBIN;

$B) onepaTuBHEIii;

$C) nonuerii;

$D) npeaBapuTeNbHBIN;

$E) Het BepHOro oTBeTA;

@35. K Tunmam KOHTpOJISl OTHOCHUTCS BCE, KPOME:

$A) npenBapuTenbHOTO;

$B) 3aKI0YHTENLHOTO;

$C) Texymiero;

$D) crparerndeckoro;

$E) Her BepHOTO OTBETA;

@36. OOpartHas cBs3b UMEET HauboJee Ba)KHOE 3HAUEHNUE MPU BHINOIHEHUH QYyHKIUU:
$A) MoTuBanuu;

$B) mnanupoBanus;

$C) xoHTpOISL;

$D) opranuzanum;

$E) Bce oTBeTHI BepHBI;

@37. K TpeboBaHUAM 11€7T1 HE OTHOCUTCS:

$A) uzmepumocTp;

$B) cpouHOCTS;

$C) KOHKpEeTHOCTH;

$D) 10CTURKUMOCTB;

$E) opuenTanus nenu Bo BpeMEHHU;

@?38. ObecrnieueHre B3aMMOJCHCTBHS BCEX JIUI[ U OCYIIECTBIEHHE IEHCTBUI, HAallpaBIEHHBIX Ha
JOCTHKCHUE €AMHBIX LEeNeH MPeANPHUSTHS, Ha3bIBACTCSI:

$A) MoTHuBanueii;

$B) cornmacoBanuewm;

$C) pacnopsauTeNLCTBOM;

$D) opranuzanueii;

$E) Bce oTBeTHI BepHBI;

@39. Teopust MOTHBALIUKM, B KOTOPOW (PUTYpUPYIOT 3aTpayeHHBIC YCWIIHs, BOCIIPHSTHUE,
MIOJTyYCHHBIC PE3YJIbTaThl, BOSHATPAXKICHHE:

$A) monens [Moprepa — Jloysepa;

$B) Teopust A. Macnoy;

$C) reopus @. I'epudepra;

$D) teopus Teiinopa;



$E) teopust Mak-Kinennanna;

@40. Uepapxust motpebHocTeir A. Macnmoy BkiIro4aeT B ceOs BCe,KpoMe:
$A) dusmonoruu;

$B) Ge3omacHocTH;

$C) cormansHoro CTaTyCa;

$D) Bo3HarpaxaeHus;

$E) yBaxenus;

@A41.BuenHuit pa3apakuTesb, CKIOHSIIONUN K IEHCTBUIO, — 3TO:
$A) ctumy;

$B) MoTHB;

$C) noTpeGHOCTS;

$D) yBaxkeHus;

$E) camopeanusariuu;

@42. Teopust MOTUBAIIMH, COTJIACHO KOTOPOH JIFOASM MPHUCYIIH BIACTh, YCIEX M MPHYACTHOCTD, —
3TO:

$A) teopus Bpyma;

$B) teopus Ouiepa;

$C) Teopus Teiinopa;

$D) Teopust Maxk-Kinemnanna;

$E) reopus ®. I'epubepra;

@43. HazoBute (akTop B COOTBETCTBHU C Teopueii [ 'epridepra, KOTOPBIH OTHOCUTCS K
TUTUEHUYECKUM:

$A) 3apaboTHas mara;

$B) norpebHOCTH B ycmexe,

$C) noTpeGHOCTH BO BIACTH;

$D) camopeanu3zaius;

$E) Bce OTBETHI BEpHBI;

@A44. BuytpenHee noOyxaeHue (MMITYJIbC), KOTOPBINA 3aCTaBISET YeIOBeKa MOCTYIATh ONpeAeIeHHBIM
obpazoM:

$A) norpebHOCTS;

$B) moTuB;

$C) crumym;

$D) nens;

$E) Her BepHOTO OTBETA;

@A45. TlocnenoBaTenbHOCTH B YIIPOIIEHHON MOJIETTH MOTHBAIIUN Yepe3 MOTPEOHOCTh:
$A) nenb, MOTUB, IeHCTBHE, TOTPEOHOCTD;

$B) noTpeGHOCTH, MOTHB, ICHCTBHE, IIEJIb;

$C) motuB, nenb, moTpeGHOCTD, ACHCTBUE;

$D) neiicTBre, MOTPEOHOCTD, 11E]Th, MOTHE,

$E) Her BepHOTO OTBETA;

@46. K aBTOpaMm cojeprKaTeIbHbIX TEOPH OTHOCUTCS BCE, KPOME:
$A) Macnoy;

$B) Bpyma;

$C) I'epubepra;

$D) Mak-Knemnanna;

$E) Her BepHOTO OTBETA;

@A47. ABTOp TIpolIeCCyaTbHON TEOPUH:

$A) Oyuu;

$B) I'eprioepr;

$C) Macinoy;

$D) Bpym;

$E) Mak- Kitemnanna;

@A48. «I'uruennyeckre» (HaKTOpbl MOTHBAITUHU pa3padoTa:



$A) Bpym;

$B) Oyunu;

$C) I'epubepr;

$D) Macnoy;

$E) Her BepHOTro OTBeTa;

@A49. ABTOp TEOpUHU OKMJIAHWK B MOTHBAITMOHHOM ITpOIIeCCe:
$A) Anamc;

$B) Bpym;

$C) Oyuu;

$D) I'epubepr;

$E) Macnoy;

@50. K motuBupyromum ¢akropam, mo teopun D. ['eprdepra, OTHOCATCS Bee, KpOME:
$A) ycioBuii paboThl;

$B) nponBmxkeHUs 10 CITyK0€;

$C) ycmexa;

$D) npu3HaHKs U 0100pEHUS;

$E) Her BepHOTro OTBETA;



