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1. IHACIIOPT

KOMILJIEKTA OLIEHOYHBIX CPEeJICTB MO Y4eOHO JucHuNINHe
«OCcHOBBI 0€epeKITUBOr0 MPOU3BOACTBA»
1.1.06mue nosoxeHust

KOMIUIEKT OIICHOYHBIX CpEICTB pa3padOTaH B COOTBETCTBUHM C TpeOOBaHUSAMU
mporpaMMbl MOATOTOBKH crienuanuctoB cpeanero 3eeHa (IITIICC3) na ocHoBe ®I'OC CIIO
nporpaMMbl  0o0mIeoOpa3oBaTebHOM — yuyeOHOW — AucHMIUIMHBI  «OCHOBBI  OEpeKIMBOTO
MIPOU3BOJICTBA» U YUYEOHOTO IUIaHa.

KOMIUIEKT OIIEHOYHBIX CPEICTB MPEIHA3HAYCH JIUISI KOHTPOJIS M OIICHKH YHUBEPCAIBLHO —
y4eOHBIX JOCTH)KCHUN 00YyJaroIuXcs, OCBOMBIINX MPOrpaMMy yueOHOU JUCIUILTUHBI « OCHOBBI
OepexIIMBOro Npou3BoAcTBay 1o crneuuanbHoctu 09.02.09 Bebd-pazpadoTka.

OOC BKIIOYAET KOMIUIEKT OIICHOYHBIX CPEICTB AJIs MPOBEACHHS TEKYIIETo, pyOeKHOTO
KOHTPOJISI, TPOMEXYTOYHOM (HTOTOBOM) aTTecTaiuu B hopMe Jughghepenyuposannoeo sauema.

2. Pe3y.]'II)TaTI)I 0CBOCHUSA TUCHUIVIMHBI, ITOAJIC/KAINUE IIPOBEPKE

JuctmmuimHa «OCHOBBI  OEpeXIIMBOTO MPOM3BOJICTBA» BXOAWT B OJOK COIMATIBHO-
rymaHutapHoro muxia no crenuansHoctd CITIO 09.02.09 Be6-pa3paboTka M HampaBiieHa Ha

dopmuposanue u pazputuu OK 02; OK 04; OK 07; OK 09

No

Pe3ynbTarsl 00yueHus (OCBOCHHbIE YMEHUS,
YCBOEHHBIC 3HAHUS)

OCHOBHBIE TOKA3aTENN
OIICHKH PE3yIhTaTOB

B pe3yjabTarte OCBOEHHS AUCHUTLTHHBI

o0yuyaruuiicst 10J12KeH 3HATD:

- HUCTOPUIO CTaHOBJICHHA n Pa3BUTHUA | 3HaHuUE HUCTOpUH
Oepex’IMBOro Npou3BoOACTBA B Poccun v 3a pyOeXKOM; | crapopmennst  n pasBUTHS

- ¢dunocodputo OepeKIMBOro MPOU3BOICTBA;
- LIEHHOCTH OEPENITMBOrO TIPOU3BOICTBA;
- IPHHIHITBL OSPEKITUBOTO IPOU3BO/ICTBA,

OepexIMBOro MPOM3BOJICTBA
B Poccum u 3a py6exom;

- CHOCOOBI COKPAILEHHUS TOTEPb; Ilonnmanue unocodun,
- TEXHOJIOTUM aHalu3a TpoueccoB co3manus | HCHHOCTCH, IIPUHITAIIOB
LIEHHOCTH; OepeKIIMBOro MIPOU3BOJICTBA;

- TEXHOJIOTHH YITyUIICHUH;

- CTaHJAPTHU3AIHIO B OEPEKINBOM ITPOU3BOJICTBE;
- KJIFOUEBBIC MOKa3aTeNH s dexTuBHOCTH
OepeKIIMBOro MPOU3BOICTBA;

- TEXHOJIOTUH BOBJICUYCHHS TIEPCOHAA;

- CUCTEMY IMOJIa4H TPEIOKEHHIA;

- po0sIeMbI BHEJIPEHUS OepeKIIMBOTO

npou3BoAcTBa B Poccuu.

3HaHME BHJIOB IMOTEPh, HX
aHaJu3a, UCKJTIOUECHMUS,
TEXHOJIOTHH yITydIlIeHus;

[ToHnmaHue posin mepcoHaia
B peanu3aiii MHCTPYMEHTOB

6Cpe)KJ'II/IBOI‘O IMPpOU3BOACTBA.

B pe3yabtate ocBoeHusi aAucuMIuIMHBI | [IpuoOperenue )51
00y4yaroLmiicsi 10J’KeH YMeTh: 3aKperieHHe yMEHUH
- COCTaBJIATh KapThl TCKYIICTO, HIACAIIBHOIO M | COCTABJICHUA KapT
LIEJIEBOT'O COCTOSIHUS IPOM3BOJICTBEHHBIX MPOLIECCOB; IIPOLIECCOB, aHanusa
- BBISABIIATD u AHaJIM3UpPOBATDH noTepu B | IpOLCCCOB n IIOTCPb,
OepeKIMBOM MPOU3BOCTBE; IPUMEHEHHUS  METONOB U

- NPUMEHSTH CIIOCOOBI COKPAICHUS TIOTEPD;

- MIPUMEHSATH WHCTPYMEHTBI OepexIIBOro
MPOM3BOJICTBA B COOTBETCTBUM €O crien(pukoit Ouznec-
MPOLIECCOB OPraHU3aALUN/TIPEATIPUITHSL.

MHCTPYMEHTOB OEpexIINBOrO
IPOM3BOJICTBA.




3. Pacnpenenenne OCHOBHBIX IOKAa3aTeJeil OleHKH PeE3yJdbTaTOB IO BUAAM aTTeCTAllMA

KOII U HAMMECHOBAHME 3JICMEHTA

Bune! arrectanimn

YMEHHI WIH 3HAHUH Ilpomesicymou
Texywut Pyb6eorcnuiii -Has
KOHMPOIb KOHMPOIb (umocosas)
ammecmayus
- YmMmeTh COCTaBIIATh kapthl | [IpakTueckas Juddepenim
TEKyIIero, WJCAaJbHOTO W  IEJNEBOro | paboTa POBaHHBII
COCTOSIHUS MIPOM3BOJICTBEHHBIX 3ayer.
IIPOLIECCOB;
- YMeTh BBISBIISATh U aHAJTM3UPOBATD
HOTEpU B OEPEKITMBOM MPOU3BOCTBE;
- YMeTb  NpPUMEHSATh  CIOCOOBI
COKpAIIlEHUS MTOTEPh;
- YMeTb NPUMEHATh WHCTPYMEHTHI
OepeKITMBOTO MIPOM3BOJICTBA B
COOTBETCTBUM CO crHenuduxoi OusHec-
MIPOIIECCOB OPTaHU3ANN/ TIPS ATIPUSATHSL.
- 3HaTh MCTOPHUIO CTAHOBIEHUS U
pa3BUTH OEPEKIMBOTO NMPOU3BOJICTBA B
Poccun u 3a py6exom; VYeTHbIl onpoc Tect Juddepenim
- 3Hath ¢miocopuio OEepeKIMBOrO POBaHHBII
3ayer.

MIPOU3BOICTBA;

- 3HaTh I[EHHOCTH OEpeKINBOTO
MIPOU3BOICTBA;

- 3HaTh TPUHIHIBI OEPEKINBOTO
MIPOU3BOICTBA;

- 3HaTh  cmocoObl  COKpaIeHHs
MOTEPb;

- 3HaTh TEXHOJIOTHH aHajm3a
MIPOIIECCOB CO3/IaHMsI [ICHHOCTH;

- 3HATh TEXHOJOTHH YIy4IlICHUM;

- 3HaTL CTaHIapTU3ALHIO B
OCpEKITMBOM TTPOU3BOICTBE;

- 3HaTh KIIOYEBBIC  IIOKA3aTCIU

s dexTuBHOCTH OepEeKITUBOTO
MIPOU3BOICTBA;

- 3HaTh TEXHOJIOTUM BOBIICUEHUS
MepcoHaa;

- 3HaTh CUCTEMY oAa4x
MPEIJI0KEHUM;

poOIeMbI BHEAPEHHS OEPEHKITUBOTO
mpou3BojcTBa B Poccuu.




4. KoMnieKT 0eHOYHBIX CpPeCTB 1JIsl MPOBEAeHHUs TeKyllero, pyoe;kHoro
KPHUTEPHH H HOPMbI HX OLIEHKH

4.1 Buabl OlIeHOYHBIX CPeCTB:
CamocrosiTesibHas padoTa (ayAuTOpHasi):
o Tecm
e [Ipakxmuueckas paboma
e Vemmuwiti onpoc
CamocTosiTesibHasi padoTa (BHeayIuTOPHAas):
e Jloknao, cooowenue
e [Ipezenmayus

HpHMeanne: MAKETHbI OCHOYHBIX CPEACTB NMPUJIATraloTCsA

KOHTPOJIA,



IIpuniaoxenne 1

IIpakTyeckas padora Nel
1o aucuuiuinHe « OCHOBBI OEPEKIIMBOIO IPOU3BOICTBA»

CocTaBUTH KapTy TCKYIICTO COCTOAHUA MMOTOKA CO3JJaHUA ICHHOCTH.
AJIFOpI/ITM BBITIOJIHCHU A 3aJaHUA:

1.

Omnpenenutsb nmporiecc/ onepanuio, MoAJIeKale KapTupOBaHUIO, YCIOBHbIE 0003HAUYEHUS
(3HAYKM).

JloKkyMeHTHpOBaHHE KapThl TEKYIIETO COCTOSHUS: TIOAPOOHO OMUCATh TEKYIIHH MPOLIECC
CO3aHUsl  KaKoOTro-TMOO OJHOTO TMPOAYKTa (BBIOJHEHHS  IPOIEecca/Oneparim)
C YKa3aHMEM BCEX OIEepalyii ¥ COCTOSHUM, HEOOXOAWMOTO BpPEMEHH, KOJIMYECTBA
pabOTHUKOB, HH()OPMAITMOHHBIX TTOTOKOB H T. 1.

AHanu3 TOTOKa TPOW3BOJCTBA: BHIIBUTH  JIEHCTBUS, CO3JAlONIMe  KaKylO-THOO
HOTPEOUTENTBCKYIO LIEHHOCTb, U IEHCTBHS, ee He co3faromue. OnpenennTb, Kakue U3 He
CO3JAIOIINX IEHHOCTb JACUCTBUI HEOOXOAUMBI M HE MOTYT OBITh YCTpaHEHBI (Halpumep, B
COOTBETCTBUH C TpeOOBAHMEM 3aKOHOJATEIbCTBA), TaKUE JICHCTBUS TOJDKHBI OBITH
MaKCUMAaJIbHO ONTUMHU3UPOBAHBI, JIPYTHe MOTYT OBITh COKpAmIeHbl WM 3HAYUTEIHBHO
ONTUMHU3UPOBaHbl. OTPa3uTh B KapTe.

IMpakTnyeckas padora Ne2
no aucuuIuinHe « OCHOBBI OepeXIIMBOIO POU3BOICTBA»

CocTaBuTh KapTy HUIEATBHOTO | MeJIeBOr0 (OyayIIEro) COCTOSHUS MIOTOKA CO3/IaHUs IIEHHOCTH.
ANTOPUTM BBHITIOJTHEHHSI 3a/TaHUS:

1.

2.

4.

[Tpu mocTpoeHuu KapThl HCATBHOTO U 1IEIEeBOro (0y1yIIero) COCTOSHUS MOTOKA CO3JaHUs
IIEHHOCTH, 32 OCHOBY OepeTcsi paHee NpoaHaau3upoBaHHbIM B [Ipaktudeckoit Nel,
poIiecc/onepanus.

Pazpaborares maH MO yMydIIEHHIO MPOIIECCa, YCTPAHEHUIO, MHUHUMH3AIUU TOTEPh
BBISIBJICHHBIX B Ipoliecce npu BeimoiaHeHnu [Ipaktudeckoii paboTsl Nel.

Onpenenutb METONBI Mepexoja K OyAyIieMy COCTOSHUIO, KOHKPETHBIE 3a7ayd, CPOKH
1 OTBCTCTBCHHLIX 34 pC€ajin3alulo.

[HocTpouts kapTy OyIQyILIEro COCTOSIHUS, OTPaXKaOILyl0 Oyayllee UaealbHOE COCTOSHUE
IMOCJIC MPOBCACHUA BCEX HAMCYCHHBIX N3MCHEHUH.

IpakTnyeckas padora Ne3
1o aucuuIuinHe « OCHOBBI OepeXITMBOIO POU3BOICTBA»

CocraBnenue crangapTHo# onepanuoHHon kapTsl — COK.
A.HI‘OpI/ITM BBITIOJIHCHUA 3aJaHUS:

l.
2.
3.

Omnpenenuts mpotiecc/ onepanuio, noiexKaniie KapTUPOBaHUIO.

Onucath MoCie0BaTeIbHOCTD ONepalliy.

[TpoBecTn XpOHOMETpaXK, 3aMEPHUTh BpeMs KaKIoro mara. (He mMeHee 3 pas, BbIOpaTh
CpelHee 3HAaYCHHE).

[To kaxxgoMy 1ary onpeaenuTs Bpems ¢ co3aanrem reHHocTH (CL]) u Bpems 6e3 cozmanus
nendoctH (bCLY).

Hapucosate aquarpammy cnarertu (e ecTb BO3MOKHOCTb).

Jannsle cecTH B O1aHk CTaHAApTHOW ONEPALlMOHHOMN KapThl.

B Onanke ykaszaTh KJIIOYEBBIE MOMEHTHI (3HAYKH): Ka4ecTBO, OE30MacHOCTh, YMEHHUE,
KPUTHUECKHI MOMEHT, KOHTPOJIb

VYkazaTh cpeAcTBa MHIWBUIYAIbHOW 3alllUThl U UHCTPYMEHT, IPUMEHSIEMbBIA HA JaHHOMN
oTiepanuu.



IIpakTyeckas padora Ne4
o pucruiuiiie «OCHOBBI OEPEKIMBOTO MPOU3BOJICTBAY
CocraBiieHH€ MOATATHOTO TUIAHA peaTn3alui CUCTEMBI 5S.
ANTOPUTM BBITIOJTHEHHUSI 3a/1aHUS:

1. Ompenenuth paboyee MeCTO/MPOU3BOACTBEHHYIO 30HY/CIYKEOHOE TOMEIICHHE, s
peanu3anyu CHUCTeMbl 5S M YEeTKO ONpPENeNHTh IeNb €€ BHEAPEHUS Ha MPeIIpUITUN
(CHIDKEHUE TpaBMaTH3Ma; YMCHBIICHUE BPEMEHH Ha MPOHM3BOJCTBO SAMHHMIIBI MTPOIYKTA
U T.J.).

2. CocTaBUTh MOATANHBIA IUIAH pea3allUh CUCTEMBbI 5S ¢ KpaTKOW XapaKTepUCTHUKOU
9TaroB U UX 3HAUEHUS JJIs JOCTHKEHHUS LI, CPOKOB peasn3alllu.

IpakTnyeckas padbora NeS
1o aucuuIuinHe « OCHOBBI OepeXITMBOIO POU3BOICTBA»
Cocranenue miana padotsel mo SMART.
A.HI‘OpI/ITM BBITIOJIHCHUA 3aJaHUS:
1. OmnpenenuTh mpolecc/ omepanuu, MOJIekKAIIUe IJIaHUPOBAHUIO, L€ COCTABIICHUS
IUIaHa, CPOKU TUTAHUPOBAHMS U OTBETCTBEHHBIX.

2. CocTtaBuTh IJ1aH, COOTBETCTBYIOIMM kputepusm SMART.

IIpakTyeckas padora Ne6
o aucturuinHe «OCHOBBI O€PEHKITMBOTO TIPOU3BOICTBAY
Pa3paboTka 1 000CHOBaHME Kai3eH-TIPEATIOKECHUS.
ANTOPUTM BBITIOJIHEHUS 3a1aHUS:
1. OmnpenenuTh nporecc/ onepayy, MoAIekKaIie YIyIIICHUIO U 1eb YITy4YIlIeHUH.
2. Pazpabotath M 000CHOBaTh KaWA3CH-NIPEUIOKEHUE TI0 YIYUYIICHUIO BBHIOPAHHOTO
nporiecca/oneparum.

IIpakTyeckas padora Ne7
1o aucuuiuinHe « OCHOBBI OEPEKIIMBOIO IPOU3BOICTBA»
Paspabotka cuctembl KPI 1 o6ocHoBaHMe 11€71€C000pa3HOCTH UX IPUMEHEHHUS.
ANropUTM BBINOJIHEHUS 3a/1aHUS:
1. OmpenenuTh OM3HEC TPOIECC, MOKA3ATETU KOTOPOTO OyAyT U3MEPSITHCS Yepe3 CUCTEMY
KPI, onpenenuts Bux KPI.

2. Omnpenenuth KonnyecTBeHHbIE ToKazatenu KPI mis BeiOpanHoro 6u3Hec mpoiecca.



CamocrosiTesbHas padora
o pucruruiiie «OCHOBBI OEPEKIMBOTO MPOU3BOJICTBAY
HOI[FOTOBI/ITB JOKJIaA, IMPE3CHTAOIWIO Ha TEMY: aHaJIW3 IM[IPpUYUMH MCAJICHHOIO BHCAPCHHA
OCpEeXITMBOTO TPOM3BOACTBA Ha mpeanpuatusx Poccuiickoit ®eneparmuu u  mpooieMm,
MPEIATCTBYOIUX BHCAPCHUIO MEPCAOBBIX MCTOAUK YIIPABJICHUA.

Kputepun u HOpMbI OlleHKU MUChMEHHBIX, KOHTPOJILHBIX U CAMOCTOSITEILHBIX PadoT
[TucbMeHHBIE KOHTPOJBHBIE M CAMOCTOSITEIBHBIE Pa0OTBI OICHWBAIOTCS MO MATHOATEHOU
cucreMe

O1eHKAa «OTJINYHO» BBICTABISICTCS CTYACHTY, €CITN

paboTa BBINOTHEHA 0€3 OITNOO0K U HET0YETOB;

JOIYIIIEHO He 0oJIee OTHOTO HEeI0YeTa,

OneHka «X0poII0» BBICTABIIACTCS CTYIEHTY, €CIH

paboTa BHIMOJIHEHA TOJTHOCTHIO, HO JOMYIIEHO B HEH:

He Oosiee 0IHOI HEerpyOOli OMMOKU U OJJTHOTO HEJI0UYETa;

He 0oJiee BYyX HEJI0UETOB;

OueHKa «yA0BJIETBOPUTEIbHO» BBICTABISETCS CTYACHTY, €CITU

NPaBUIBHO BBHITIOJTHEHO HE MEHEE TIOJIOBUHBI Pa0OTHI WIIN JIOMYIICHO:

He 6oJiee ABYX rpyObIX OMIMOOK MK He OoJiee 0JHOM Ipy0oii 1 0/1HOM Herpy0oii OIIMOKHU ¥ OJJTHOTO
HEJIoueTa,

He OoJiee IBYX- TpeX HErpyObIX OMMOOK WM OJTHOW HErpyOOi OMIMOKHU U TpeX HEA0UYETOB;

IPY OTCYTCTBUH OIIUOOK, HO TIPU HAJTMYUH YETHIPEX-TISTH HEJOYCTOB;

OueHKa «HEYT0BJIE€TBOPUTEIbHO» BBICTABISICTCS CTYICHTY, €CIIH

JOMYIIEHO YHCIIO OMIMOOK, HEAOYETOB, NMPEBBINIAIONIEE HOPMY, IPU KOTOPOH MOKET OBITH
BBICTABIICHA OIICHKA «3»;

€CJIM TIPABWJIBHO BBITIOJTHUAJ MEHEE MTOJIOBHHBI pabOTEHI;

HE BBITIOJIHEHA pa0oTa MOJIHOCTHIO;



Tect
o quciuruimae «OCHOBBI O€pEXITMBOTO TIPOU3BOICTBAY

1. KTo cunTaercs pooHa4aIbHUKOM KOHIIEMIIUN OEPEKIMBOTO MPOU3BOCTBA?
a) DaBapac demunr

0) Yonrep Duapro lllyxapt

B) International Organization for Standardization

r) Taituta OHO

2. YTO W3 MEepeyucCIIEHHOr0 He OTHOCUTCS K HM3JIMIIHUM 3arparaM (Myza), cOpMyITHpPOBaHHBIM
Tatiutu OHO?

a) IloTepu u3-3a TPAHCIIOPTUPOBKHU

0) IloTepu u3-3a nepenpou3BOACTBA

B) [loTepu u3-3a aHamM3a MOTPEOUTEIBCKUX 3aITPOCOB

r) [loTepu n3-3a U3MUIIHUX ITANOB IPOU3BOCTBA

3. Kakne u3-3a mpeicTaBIEHHBIX METOJOB M HMHCTPYMEHTOB HCIIONB3YIOTCS TPU BHEAPEHUU U
MoJI/IepKaHuU OEPEKITMBOTO TTPOU3BOACTBA?

a) 5S

0) Kanban

B) Kaiinazen

r) Bce BeienepeuncieHHbIe

1) Hu onvH U3 BhIIIETIEPEUNCICHHBIX

4. Kakue U3 epeunciIeHHbIX CUTYaIlUi XapaKTEePHBI I OEPEeKIMBOTO MPOU3BO/ICTBA:
a) HapamuBanue 3amacoB roToBoi NpoayKIuu

6) CoxpalleHrue MaTepuaabHO-IPOU3BOACTBEHHBIX 3a11acOB

B) YBeJMueHHUE 3aTpaT Ha BbIABIICHUE AE(PEKTHONU MPOAYKIIMH

r) CokpalieHrue BpeMeHH ITPOU3BO/ICTBA MPOIYKIIUU

5. Kakue U3 nepeyrcieHHbIX CUTyallMi XapakTepHbl A5 OepexIIMBOro Mporu3BOICTBA!
a) HapamuBanue 3amacoB roToBoi NpoayKIuu

6) CoxpaleHne MaTepuaIbHO-POU3BOACTBEHHBIX 3a11acoB

B) YBeJMuEHHUE 3aTpaT Ha BhIABICHUE AEPEKTHONU MPOAYKIIMH

r) CokpalieHue BpeMeHH ITPOU3BO/ICTBA MPOIYKIIUU

6. KTo siBnseTcs vHUIIMATOPOM Havasia MPOM3BOICTBA MPH BBITATHBAIOIICH cucTemMe?
a) IlocraBmuk

0) 3akazuuk

B) PykoBonuTens npousBoacTBa

7. YTo 03Ha4YaeT TEPMHH «IOKa-EKa»?

a) Mznumiaue 3aTpaThl

0) CneunanbHOE€  YCTPOMCTBO  WJIM  METOJ  MPEAOTBpallleHue  Ciay4yalHbIX  Je(EeKTOB
(TypakoyCTOWYHUBOCTB)

B) YCTpONCTBO BU3YaJIbHOTO KOHTPOJIS IPOU3BOICTBEHHOTO MpoIiecca

r) HenpepbiBHOE yiaydiieHHE AESITEIbHOCTH

8. YKaxuTe cUCTeMy OpraHM3alllK M pallMOHAIN3aluy pabodyero Mecta (pabodyero mpocTpaHCTBa),
SIBIISTFOIILYFOCST OJTHUM M3 MHCTPYMEHTOB OEpPEKIIMBOTO TIPOU3BOICTBA:

a) Kanban

0) Kaiinzen
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B) lllects Curm
r) 5S

9. PaccmaTpuBaeT 1M KOHLENUHUS OEpeXIMBOTO IPOU3BOJCTBA IOTEPU, CBSI3aHHBIE C
HEpeaTn30BaHHBIM OTCHIIMAIOM CITY>KaluX?

a) Nla
0) Her
10. MOXHO JId WCHOJIB30BaTh MPHHIMITEI OEPEKINBOTO MPOU3BOACTBA IJISI OpPraHMU3AIMA
pabotaromux B cepe yciayr?
a) Jla
06) Her
11. KT0 u3 coTpyqHIKOB IpeApUsITHS BOBJIEKAETCS B pa0OTy MO0 BHEAPEHUIO U MOAIEPKAHUIO

KOHIICTIIIUH OEpexIIMBOTO MPOU3BOICTBA?
a) Beiciee pyKoBOJICTBO U CIIEHUATHUCTHI 110 KAYECTBY PEATPUSITUS
0) CrnenuanucTel 10 Ka4E€CTBY NPEAIPUATHS, JIOTUCTHI, PyKOBOAUTEIN IPOMU3BOACTBA
B) Bce coTpyaHuku npeanpusTyus, He3aBUCUMO OT UX JOJIKHOCTH

12. Yro Takoe Kaiinzen?
a) breicTpas nepenananka
0) HucTpymeHT opranu3anuu paboyero Mecra
B) HHCTpYMEHT BU3YyaJIbHOTO yIpPaBICHUS
r) KoHneHTpanus NoCTOSIHHOTO yITy4YlIeHUs

13. TloHsaTue «1eHHOCTEY» O3HAYaEeT:

a) COBOKYIHOCTb CBOMCTB IPOAYKTA, IO KOTOPHIM OLIEHUBAETCS €r0 CTOMMOCTh

6) Llena mponykra, yka3aHHasi B IIpaiic- JTMCTE€ KOMIIAaHUH

8) COBOKYITHOCTH CBOWCTB MPOIYKTa WIIN YCIYTH, 32 KOTOPBIE IOTPEOUTEh TOTOB 3aIJIATUTh
r) Bce oTBeThI BepHBI

14. JlesTenbHOCTb, IPU KOTOPOU pecypchl MOTPEOISIOTCS, HO IEHHOCTD JUIsl OTpeOUTeNs He
CO3/1aeTCsl, Ha3bIBAETCS

a) Mypu
6) Myna
B) Mypa
r) Mype

15. T'emba — 370 ...

a) Mecrto, rae BeIMOIHSETCS paboTa

6) Mecrto, e co3gaeTcs eHHOCTh

B) MecTo BO3HUKHOBEHHS U PEIICHUS MPOOIeM
r) Bce U3 nepeducieHHbIx BEpHO

16. Kauban — »10...

a) Cucrema KapTo4yek
0) W3numiaume 3anacel
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B)
r)

17.

a)
0)
B)
r)

18.

a)
0)
B)
r)
n)

19.

a)
0)

20.

I'py3oBoii Tpancopr
CoTtpyaHuk

TepmuH 5S BKIIOUYaET 5 SIMOHCKUX CJIOB, O3HAYAIOLIUX:

YucToTa, MOpsAA0K, yCTOWIMBOCTb, OTBETCTBEHHOCTb, YOOpKa

AKKypaTHOCTb, TpeOOBAaTENBbHOCTb, COBEPLICHCTBOBAHNE, INIAHUPOBAHNE, KOHTPOJIb
CoprtupoBKa, OPSI0K, YUCTOTA, CTAHAAPTH3ALUS, COBEPILIEHCTBOBAHUE
ConeprkaHue B 4MCTOTE, IEPEHANA/IKA, IPOBEPKA, OTUET, UCIIPABICHUE

Kak Ha3pIBaeTcsl TEXHOJIOTHS OpraHu3alus pabodero Mecra:
3M
5 noyemy
rem0a
5C
MOKa-EKa
Cuctema OepeXJIMBOIO  IMPOU3BOJACTBA MOXKET OBITh BHEIPEHA  TOJIBKO

IMPONU3BOACTBCHHBIX KOMIIaHHUAX ?

BEPHO
HEBEPHO

[enp 11000# 1EATETHHOCTH IO YCOBEPIICHCTBOBAHUIO - ATO

COKpAIIICHUE ITepCoHaa
CHIDKEHHE THOKOCTH
yCTpaHEHUE MOTEPh

BCE BapUAHTHI BEPHBI

[IIkana u KxpUuTepUN OLICHUBAHUS

Orenka Kpurepuu ouenku, %
«OTImaHO» 100-90

«Xopormio» 89-75

«Y IOBJIETBOPUTEIHHOY 74-60
«HeynoBneTBOpUTEIBHO 59 u HUKE
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IIpuioxenne Ne 2

KoMiieKT OleHOYHBIX CPEACTB AJISA MPOBeIeHHUs NPOMEKYTOYHOH (MTOr0BOM)

aTTeCTallii, KPUTECPHUHU U HOPMbBI UX OIICHKHA

Nrorosas arrectanusi npoBOAUTCS Kak AU (PepeHUMPOBAHHBIN 3a4eT: umo208as OYEeHKA No
OKOHYAHUU U3YYEHUs. OUCYUNTUHBL BbICINABNAEMCS HA OCHOBAHUU PE3YIbMamos mexKyue2o u
PYOesrcHo20 KOHMPOIA.

Bonpocs! pis nugdepeHuMPOBAHHOIO 3a4eTa.

l.

e A Gl

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35
36
37

OcHOBHBIE OTpeIeNICHUS] KOHIIETINUN «OepekINBOE MPOU3BOJICTBOY
[Tpunnumner npousBoactBeHHoOM cuctembl TPS (Toyota Production System)
MaccoBoe pou3BOACTBO: MPEUMYIIECTBA U HEAOCTATKU
[Tonstre u punocodus koHenrnu «bepekTUBOE MPOU3BOICTBO
UeM BbI3BaHA HEOOXOAUMOCTH BHEIPEHHUSI OEPEIKITMBOTO IPOU3BO/ICTBA
OcCHOBHBIE 3TaIbl BHEAPEHHS OEPEKITMBOTO MIPOU3BOJICTBA
[TpuHIUTIBI O€PEKITMBOTO MPOU3BOICTBA
MeTto1b1 6EpeKITUBOrO MPOU3BOJICTBA
NHcTpyMeHTh 6epexIIMBOro Npou3BOICTBa

TpyanocTtu BHenpeHUs O€peKIUBOTO MPOU3BOICTBA B MTPOU3BOICTBEHHBIN MPOLIECC
Britsarusaromiee (pull) moTouHoe npousBoICTBO.
Brrtankusaroriee (push) motounoe mpousBoaCTBO.
KaprpupoBanue notoka coznanus neHHoct (VSM)
Kapra «/lopoxku 6acceitnay.
Merton maTh «IoYemMy ?».

Texnonorus ananuza 4M.
JHuarpammsl «CnareTtu,

Huarpammbl Mcukassl,

Huarpammsl [Tapeto.

[Mupamuna npobiem

Myna (motepu) U IpUIHUHBI 00pPa30BAHUSI TOTEPb.

[Torepu nepBoro u BToporo pojaa. BoceMb OCHOBHBIX BHIOB IOTEPb.
Meroasl COKpaleHus OTEPb.

Crannmaptuzanus pabOThI.

Opranuzanus padoudero npocTpancTaa (5S).

Buzyanuzanusi.

brictpas nepenananka (SMED).

3amura oT HenpeaHamepeHHbIX omuook (Poka-yoke).

AHJIOH (BU3yaJIbHASI CUCTEMA OTOBEIICHHUS).

J3unoka (Jidoka) (aBTomaTu3zanus).

Bceobmee oOciyxuBanue obopynoanus (TPM).

Kanb6as.

TO4YHO B cpoK (Just-In-Time).

SMART (YMHbIe 11€7TH).
. Meton «Kangzen»
. MeTopI MOTHBAIIMH COTPYAHUKOB.
. [Nonstue «Kirouessie mokazatenu 3(HEKTUBHOCTH: STAbl pabOT U UX COAEpKAHHE.
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38. Dranbl BHenpenusi cuctembl KPI. [lepeueHb OCHOBHBIX TpeOOBaHH, MPEABIBISIEMBIX K
KITIOYEBBIM TMOKa3aTessiM 3 PekTUBHOCTH OU3HECA.

39. llomxoasl K  pa3paboTKe KIIOYEBBIX  TOKaszarened  asddextuBHOcTH. Hambomee
pacnpoctpanenasie KPI u cucrema ux uamepenus/pacyera.

40. OcobGeHHOCTH BHEAPEHUS OEpekKINBOrO MPOU3BOACTBA Ha POCCUNCKUX MPEATPUATHUSX.

HNToroBasi omeHka pe3yJbTaTOB 3ayeTa, ompejeisieMasi NPH HCIOJb30BAHHH YeThIPEX
0aJVIbHOM CHCTEMBbI OLlCHUBAHUS

OneHKka «OTINYHO» BBICTABISIETCS CTYACHTY,

ecnu paboTa BbIToNHEHa 0e3 OMIMOOK ¥ HEJIOUETOB;

JOITYTIIIEHO He 0oJIee 0THOTO HEeI0YeTa,

OneHka «XOpOII0» BBICTABISCTCS CTYACHTY, €CIIU

paboTa BHIMOIHEHA TTOJIHOCTHIO, HO JIOMYIICHO B HEH:

He Oosiee 01HOI HETpyOOii OIIMOKU U OJJTHOTO HEJ0UYETa;

He OoJiee BYX HEIOYETOB;

OneHka «yA0BJIeTBOPUTEIbHO» BBHICTABISCTCS CTYACHTY, €CIIU

NPaBUIBHO BBHITIOJHEHO HE MEHEE TIOJIOBUHBI Pa0OTHI WK JIOYIIECHO:

He OoJiee ABYX IpyObIX oIIMOOK Wi He Ooiee 0HOM rpyOoit U 0AHOM Herpy0oil OIIMOKM U OTHOTO
HE/I0ueTa,

He Oosiee IBYX- TpeX HErpyObIX OMUOOK MM OJTHOW HErpyOOi OMIMOKHU U TpeX HEAOUYETOB;

IPY OTCYTCTBUH OIIMNOOK, HO TIPU HAJIMYUH YETHIPEX-TISATH HEJOYETOB;

OuneHka «Hey/A0BJIeTBOPUTEIbHO» BBICTABIISICTCS CTY/ACHTY, €CITU

JIOTMYIIEHO YHCIIO OMIMOOK, HEIOYETOB, NMPEBBINIAIONIEE HOPMY, IPU KOTOPOH MOMKET OBITH
BBICTABIICHA OLICHKA «3»;

€CJIM TIPAaBWJIBHO BBITIOJTHUAJ MEHEE MTOJIOBHHBI pabOTHI;

HE BBINTOJIHEHA padoTa MOJIHOCTHIO;

3aueT MpPOBOJIUTCS MOCPEICTBOM YCTHOTO METOJa KOHTpOIsA. Bpems Ha MOATOTOBKY OTBETa
coctasiseT 0,5 yaca.

CTyAeHT AOKEeH UMETh, PYUKY AJIs 3allMCH, YACThIC JTUCTHI OyMaru B KOJIHUYECTBE 2- X JHCTOB.
[Ipormecc KOHTPOJISI OCYMIECTBISIETCS B YCTAaHOBICHHOE YYEOHBIM pacCHUCAaHHEM BpeMs B
OTBEJICHHOM IS 3aHATHS ayIUTOPHH.
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